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The Organisation for Economic Co-operation and Devel-
opment (OECD), was set up under a Convention signed
in Paris on 14th December, 1960, which provides that the
OECD shall promote palzczes designed :

— 1o achieve the highest sustainable economic growth
and employment and a rising standard of living in
Member countries, while maintaining financial sta-
bility, and thus to contribute to the development of
the world economy ;

— to contribute to sound economic expansion in Member
as well as non-member countries in the precess of
economic development ;

— to contribute to the expansion of world trade on a
multilateral, non-discrimiuatory basis in accordance

with international obligarions.

The Members of OECD are Austria, Belgium, Canada,
Denmark, Finland, France, the Federal Republic of Germany, ;
Greece, Ice[and Ireland, Italy, Japan, Luxembourg, the
Netherlands, Norway, Portugal, Spain, Sweden, Switzerland, :
Turkey, the United Kingdom and thke United Smtes




FOREWORD

Whereas in the nineteen-fifties and the early sixties, the notion of
“educational investment ™ attracted the greatest attention, it is now increas-
ingly recognized that educational systems in general, and higher education
in particular, cannot adequately respond to the needs of the economy and
society unless they are subjected to more or less profound adaptations
implying equally important innovations. Thus, in many ways, “‘innovation”
becornes the key concept in the development of education of the present
and coming decades.

Innovation is not of course required or advocated for its own sake, but
should be understood as a means for fulfilling functions or resolving prob-
lems of an urgent nature and which have so far been neglected. The term
“innovation™ as it is used here, and as distinct from “change ™, implies

; therefore purposeful orientation.

The subject covers a very wide range of topics. Innovations in practi-
cally all educational domains can be considered: curriculum, teaching
methods, internal structures, administration, cquipment, etc. Obviously, no

H single study can cover more than a fraction of this vast area and an
appropriate delimitation of the field of inquiry is indispensable. It was
] therefore decided that a set of case-studies on innovations as introduced by
i a representative saiuple of major overall reforms of higher education and
in some of the newly created universities represented the most suitable
approach to a study of this problem.

i It does not follow that a nev university is necessarily an innovating
f " university, or that an overall reform need be, in all circumstances, of a
% radically innovating nature. Furthermore, many important innovations —
£ of curricula or of teaching methods for example — can be and are being
: introduced in existing universities and without calling for the promulgation
3 of an overall reform. The fact remains, however, that in most cases these
are the two basic tools used to implement innovation in the system as a

whole or in some of its parts.

It is in this context that the OECD Committee for Scientific and
Technical Personnel 'decided to include in its current programme a number
of case-studies concerning problems of innovation in higher education in
Member countries.

The present volume on Technical Education in the United Kingdom is
the fifth of this series of case-studies*. It expresses the views of the authors
and not necessarily those of the Organisation or the British Government.

I. Replaced by the Education Committee as from July 1970,
* The other four are: New Universities in the United Kingdom, Three German
Universities, Reforms in Yugosilavia, French Experience before 1968,
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ZOMMON OUTLINE FOR THE PREPARATION
OF CASE-STUDIES

The following general guidelines were given to the authors:

1. The case-studies shouid not be developed in terms of mere decscrip-
tions (of a particular reform or institution) or historical accounts: they
should be analytical and endeavour to present a critical examination, the
responsibility for which shall lie with the respective author(s).

2. The case-studies should represent a combination of an institution-
and problem-oriented approach centred around the phenomenon of inno-
vation. It is not the new institutions or reforms per se which should be
reviewed and analysed and the case-studies should not engage in a theore-
tical discussion on problems of higher education, but emphasis should be
put on the question of how the selected institutions or reforms innovate
with regard to the particular problems of the common outline.

3. Each of the case-studies should deal with onlv a limited number of
institutions or reforms, although in some cases a wider area may have to
be covered, i.e. the inclusion of innovations taking place within other
institutions, old or new. Such an extension would be justified in particular
if the selected new institutions or reforms do not provide a sufficiently
representative and significant picture of the innovating process as a whole.

4. Particular attention should be paid to innovations which have been
in operation sufficiently long to provide the necessary elements for an
adequate evaluation of their effectiveness. This evaluation should deal both
with the intended and the unpredicted effects of the innovation. Where the
time-factor does not allow for such .evaluetion, the analysis should concen-
trate on the declared or implicit intention of the innovators and also on
any public discussions they may have generated.

5. An analysis should be made of the rationale behind all of the
innovations and consideratior given to such questions as io who were the
initiators and what groups or factors provided support for or resistance to
the innovations.

6. The common outline should be considered as a flexible framework;
authors remain free to decide where, in view of the case considered and of
its specific national or local context, the emphasis should lie, which points
should be developed in depth and which should be discussed only briefly
or omitted altogether. Many, if not all, of the points of the common
outline are closely interconnected, possibly even overlapping. Given the

7
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nature of the subject, :hese interconnections are inevitable and their analysis
will throw light on the innovating process as a whole.

studies on innovation in higher education, as undertaken within the pro-
gramme of OECD’s Committee for Scientific and Technical Personnel
(CSTP). This outline was drawn up at a meeting of the Secretariat of
OECD and the authers of the first five casc-studies in May 1967.

A. INTRCPD UFTTC?N

B. GENERAL CONTEXT

Y Short overall description of institutions or reforms selected for study;
ii) Their place in the global context of the society and of the education
system of the country concerned (including considerations on the status of
the new institutions in relation to older establishments, e.g. problems of
“upward mobility ” of institutions of higher education);

iii) Factors and circumstances which led to their creation or promulgation;
initiators, protagonists and supporting groups; resistance and opposition.

C. PROBLEM-ORIENTED ANALYSIS
a. Coping with Increased Numbers
There can be no doubt that this is the most important problem in tke

the case—stuches questlons of the follc:wmg type should be exammed
— To what extent and in what se=nse was the promulgation of reform X —
the creation of Institution(s) Y — directly motivated by the need to cope
with the past or projected quantitatlve expansion of enrolments? (Was
the pressure of numbers a primary or a secondary motive?) What
statistical evidence can support the answer to this question and how
has 1mplementatmn of t‘ts reforms — or the build;} ng—up of the institu-

exammed ‘what ratmnale, and cher f‘actors, determined the decision
on the size of the new institution(s)? How is the problem of numbers
bemg salved w1th1n the i'rafnéwork Df thc* new lnstltutmn(s) (e g sub-
i'.‘;-” ther British coilégt.’fttieifor in the Amerlcan cluster- College Systern)'?
What is the actual and projected rate of growth (slow or fast) of the

new institution(s) and on what rationale ic this growth rate based?

In what way has the policy concerning the size of new institutions been
translated into new architectural and building concepts?

b.  Eguality of Opportunity
The higher education systems of all OECD countries have to respond

not only to the.sheer pressurc of numbers but also to the requirements of
a more equal participation of the different social classes and population
8
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groups, of a better geographic distribution (regional), and of a better
participation according to sex.

— To what extent do the analysed institutions or reforms provide new
answers Lo thcse preoccupalions'7 More specifically, have the reforms
or the institutions under review been innovative with regard to ad-
mission requirements (problem of access to higher education), with
respect to scholarship znd other student welfare policies? Have any
new measures been introduced facilitating not only access of students
from under-privileged classes or population groups to higher education
but also strengthening the chances of success of these students? To
what extent does the location of new institutions respond to require-
ments of a better geographm distribution of post-secondary establish-
ments (problems of the “ university map ™) ?

c. Content and Structur- of Studies, Interdisciplinary Approach

Problems falling under this heading are widely discussed, and new
sclutions are being introduced, in all OECD countries. In a certain sense it
might even be said that the most striking features of new institutions of
higher learning, i.e. the most apparent deviations from the traditional
pattern, lie in this field: creation of interdisciplinary progranimes, combined
degrees; obligation or possibility for students to take courses belonging to
different disciplines (major, minor or supporting subjects); obligation or
possibility for teachers to belong to two or more constituent units of the
University, etc.

— What is the rationale behind this type of innovation introduced by the
new instituticn(s) or ref'arm(s)‘? How were the programme plan anf’
examinations (degrees) been deelt:pecl'? Does thc available experlem:e
show that original expectations could be fulfilled? What difficulties
arose and/or how was the arrangement transformed under the influence
of unforeseen factors and circumstances?

— Did the new curricula and the new structures of studies bring about
new architectural and building concepts? Did they have an influence
on a better utilization of buildings?

d. Specialization of Institutions of Higher Learning

The question is more and more widely raised as to whether a single
institution of higher learning can offer courses in more than a few subject
areas. In particular, many of the new universities try to specialize in a
limited number of ureas. At the level of higher education systems as a
whole, the issue is not only specialization by field of study but differentia-
tion accordmg to levels, geographic location and functions (e.g. creation of
short cycle higher education)

— Has such a type of specialization taken place in the institutions under
review and, if so, what were the criteria for the choices made? Is
there any relation between a a particular specialization and the geographic
lecation of a given new institution ?

— Do the analysed overall reforms contain any significant proposals such
as the creation or strengthening of a new type of higher education

9
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functionally differentiated from the traditional types, and what were
the rationale and the factors which led to the solution adopted?

e. Organisational Structures, Institutional Autonomy,

Administration and Management

in many countries the existing organisational structures (e.g. division
of universities into faculties) are considered as totally inadequaie and inno-
vations in this field, together with those concerning the interdisciplinary
approach, appear usually as the most revolutionary aspect of the new
institutions. Related problems concern responsibilities of members of the
academic staff, administration and management of institutions of higher
learning as well as problems of institutional autonomy, of academic freedom
and of State-University relations.

— What new organisational structures have been introduced (horizontal
and vertical units and their intzrrelations)? What is the degree of orga-
nisational autonomy of the new units (on the one hand, internally,
within the framework of the institution, and, on the other externally,
in relation to the outside world)?

— What new approaches, if any, have the new institutions or the overall
reforms developed towards the perennial question of university autono-
my? Have the new institutions or rcforms developsd some new type of
relationship between State and University, and if so, what were the
consequences in the field of co-ordination of the new institutions with
the rest of the higher education system? Have the new teaching
methods or the new content of studies in some way modified the
traditional concept of individual academic freedom (* Lerfreiheit™)?

— How have the roles (authority, rights and responsibilities) of the
various categories of the academic staff, (heads of department, chair
holders, middle and junior staff leve!) been modified as compared with
the traditional patterns? Can on. speak of a new role of the faculty
in the decision-making process in general and in the process of inno-
vation in particular?

— What new administrative mechanisms have been set up? Are new
scientific methods of administration (e.g. computer techniques) being
extensively used?

f.  Recruitment and Status of Teachers

For many countries the lack of qualified teachers represents the major
bottleneck in the present and future development of higher education. A
solutior to this problem might depend, to a large extent, on better recruit-

ment policies, improved salary conditions and career prospects. A related

issue arises in connection with the instructional effectiveness of university
teachers, and the criteria used for the appointment of such teachers.

— Have the institutions or reforms under review introduced new solutions
in this field? Are candidates for teaching jobs sought outside the
sectors which were traditionally supplying academic personnel (e.g. in
industry)? Are conditions of employment of foreign teachers made
easier? Have minimum academic requirements for employment (de-
grees, publications) changed and have criteria of teaching performance
been adopted in the selection of staff ? )

10
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g. Teaching and Research

One of the major criticisms made of higher education in most of the
OECD Member coiintries refers to the balance bctween its teaching and
research functions, to insufficient linkages between the two, to inappro-
priate conditions in which one or the other (if not both) have to be
pursued and, implicitly or explicitly, to the connected problems of rela-
tions b=twec.n undergraduate and graduate studies. Innovations in this area
may pertain to numerous aspects and organisational components of the
kigher education system.

— How, in general, is the relationship between teaching and research and
between undergraduate and graduate studies envisaged in the new insti-
tutions or reforms? What practical measurcs have been taken in the
field of curriculum and degree requirements to implement these general
principles? What arrangements have been made with a view to inte-
grating (or differentiating) the teaching and research funciions of the
academic staff? If, in the older establishments major differences exist in
prestige and workmg conditions between those occupied mainly in
teaching (of undergraduates) and those in research (or work with
graduates), have the new institution(s) or reform(s) changed this situa-
tion? How do enrolm:nt growth rates (actual and projected) at the
undergraduaie level compare with those at the graduate level? Have
any special ariangements been made to promote fundamental research
as distinct from applied research ? Is there any special effort being made
with a view to training research workers (“ teaching of research ™)?
If the institutions and reforms under review are fostering research
contracts with outside bodies (government, industry), what are the
overall effects of this new relationship which is thus being built into
higher education establishments ?

h. Organisation and Methods of Teaching, Teacher-Student Relations

It is very often said that one of the major weaknesses in present hlgher
education systems is the lack of contact between professor and student, in
other words, the depersonalization of higher education. Many of the inno-
vations 'ntroduccd (both by the new institutions and by overall refonms) are
intended to remedy this situation. The most obvious solution is to lmprove
the teacher/student ratio, but thlS, for financial and other reasons, is also
the most difficult solutxon and, in any case, only a partial one. Much will
depend on the teaching methods: “cours magistraux ", team teaching,
tutorial system, seminar and small group work, utilization of new teaching
media, the amount of time which the dlfferent categories of teachers ac-
tually devote to students both within and outside the class periods or
formal “ office hours ™", etc.

— To what extent does the teacher/student ratio (overall and by field
of study) in the new institutions differ from the ratios in the older
eztablishments? Can a more sophisticated indicator be established,
comparing, for the traditional and new institutions, the size of classes
the length of time during which each student is in contact with hlS
teachers, the number of courses (seminars, lectures), given by the
various categories of teachers (“ density of teaching”)? What is the
relative importance of formal and informal, organised and unorganised,
contact between student and teacher?

e,
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— Which of the above-mentioned teaching methods (large-class lectures,
seminars, tutorials, etc.) ¢r what combination are given emphasis?

Which method or combination is considered most and least effective
accardmg to fu;lds and levels of stucly (thlmum size of class)” What

dent§)7 What are the new arrangements with reSpect to student orien-
tation and counselling ?

— What physical facilities have been provided to facilitate closer contacts
between teachers and students?

i. Role and Status of Students in the Academic Community

Two types of pmblems should be raised under this point: a) those
concerning the participation of students m the decision-making process
within their respective universities or other institutions of higher education,
and b) those concerning their living conditions, residence, and material
welfare in general.

— What innovations concerning these fields have been introduced in the
institutions or reforms analysed? Are the new institutions deviating
from the traditional pattern for example in respect to the role of
grammcs or of admission reqmrement'? What mechamsms are being
used to ensure increased student participation in the decision-making
process? Did these innovations have any important effect on the
phenomenﬁn of ** students’ unrest " ?
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by what means?

— What was the rationale for deciding that the institutions under review
should be resident or non-resident establishments, with or without a
campus? Why has a particular type of residence (e.g. collegiate versus
simple hall of residence) been adopted. How has the relation between
resident and non-resident students been solved ? How have the connected
architectural and building problems been solved? What other inno-
vations have been introduced concerning the material conditions of
students (part-time employment, loans)?

j.  Higher Education and the Outside World

In many countries a major complaint about higher education is the
latter’s relative isolation from the outside economy and society in general,
and from industry in particular. Modern higher education establishments
should in this respect fulfil, it is said, several types of functions all of
which, in a certain sense, may be grouped under the heading *Public
Service Concept”. This implies a more active role in such areas as adult
and continuing education, extension services, research contracts with gov-
ernment and industry, etc. But' successful inncvations in these fields might

in the concept of its plao:e and role within soclety

— Do the new institutions or reforms embody a new concept of the
functions of higher education within society ?

191



— What contacts have been established between the new institutions of
higher learning and the surrounding community ? Which groups and
sectors of the economy and society appeared as most (least) willing to
enter into co-operative arrangements with the new institutions? To
what extent and in what way could the new institutions find support
(e.g. research grants, scholarships, equipment) in industry and, vice
versa, what new services are they providing for industrial firms (e.g.
refresher courses) ?

— Has a new approach to adult and continuing education been developed?

— Have extended linkages with the outside world led to any unforeseen
problems and difficulties? Did the creation of the new institutions have
a latent stimulating effect on the surrounding community (not directly
related to the organised and institutional contacts, e.g. creation of
various new services, shops, cultural activities, entertainment)?

k. Evaluation and Planning
! Need for improvement in these areas is felt very widely. New tech-
niques are being deveioped (e.g. systems analysis) and special mechanisms
are being built into new institutions or reformed systems (planning and/or
evaluation units) in order to fulfil this need.

— What are the respective solutions implemented in the institutions or
reforms under review? Is sel{-evaluation and self-study considered as
an . integral part of the administration and planning of the new insti-
tutions? What difficulties had or have to be overcome in order to
strengthen thc planning process (at the level of the institutions or of
the system)? What measures, if any, have been taken to ensure com-
patibility between institutional and national planning objectives?

l.  Cost and Financing

Most if not all of the innovations analysed have cost and financial
implications which should be examined. This can be done either in connec-
tion with almost all the eleven preceding problem areas or under a special
separate heading. If the former solution is adopted, there should be a
summing-up section on this point. The types of questions to be raised in
both instances are as follows:

— Have the different innovations generated additional or increased expen-
diture or, on the contrary, have they produced savings or decreased
unit costs? Have they made new financial resources available (e.g.
innovations in the field of university-industry relations)? How do the
overall costs and financing mechanisms of the new institutions compare
with those of the older establishments ?

R R R S A ST e et i ST e

D. CONCLUSION

Summary of main findings of the study with particular reference to the
most important innovations encountered.

13



PREFACE

This case study is concerned with three major innovations in higher
education in England and Wales: the creation of the National Council for
Technological Awards (NCTA), the designation of ten colleges of advanced
technology (CATs) and later of 30 polytechnics. Its object is to understand
the fastest growing and most radically innovating sector of post-school
education in this country.

Although the three parts of the study are intimately interconnected

and cannot be fully understood apart from each other, they have developed
over different periods of time. The NCTA pre-dated the CATs by a year,
and it offered these colleges the academic basis for development. Later,
transformed into the Council for National Academic Awards, it performed
and is still performing the same service for polytechnics. Essentially both
councils offer institutions other than universities the chance to create degree-
level courses themselves, with the assurance and support of external moder-
ation and assessment. This process is still developing and innovating.

The colleges of advanced technology are an example of a different
method of innovation, in this case of creating institutions of higher educa-
tion out of existing colleges whose functions have hitherto been different.
The traditional way of founding universities in England has been to start
from scratch — and there were many who believed that any attempt to do
what the CATs eventually did was doomed to failure. Today the develop-
ment is complete: The CATs are all universities or university colleges. Its
consequences and implications both for the institutions themselves and for
university education as a whole are clea,, and we have described them in
this study. With polytechnics, yet another method of innovation is being
attempted: this time, to create a kind of institution of higher education,
hitherto unknown in England, out of existing colleges or groups of colleges.
The policy, recognizing and accepting a second “ comprehensive ” sector of
higher education alongside the universities is only now being put into effect.
We describe these early developments and examine their chances of success.

The methods used in the study have been twofold: first, to collect and -

analyse the available material (published and unpublished) on the institutions
by a series of visits, interviews and discussions. The limitation of this is
that we have not been able to undertake our own sociological surveys. We
ought to say, however, that our own work and the work of others has not
led us to suspect that such surveys would materially affect our conclusions.

o




There is one exception to this limitation. In the course of our work in
the Unit, we have undertaken a complete study of the staffs of the colleges
of advanced technology, and we have drawn on this where appropriate.

Like the others in the present series, this case study is based on the
Common Outline drawn up by the Secretariat of OECD and confirmed by
a meeting of the authors. The Outline proved to be particularly apt and
helpful, and we wish to record our appreciation of the contribution of the
Secretariat, particularly of Dr. L. Cerych and Miss D. Furth.

We should like to acknowledge the kindness we have received from
the vice-chancellors and principals of the ten former colleges of advanced
technology, their Registrars and administrative staffs, and particularly Sir
Peter Venables, for his help and encouragement. We must thank, too,
Mr. Hornby and the staff of the Council for National Academic Awards,
and the principals of potential polytechnics who gave us data. Also Jennifer
Pmney and the secretarlal and admlmstratlve Staff ofthe Umt Bette Jcry,
assistance. John King has made many constructlve suggcstlons " Peter
Harper’s help was extremely useful. Finally, to our research assistants
Roger Llewelyn, David Hollingsworth and particularly Peter Garner we are
especially grateful.

Tyrell Burgess
John Pratt
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GLOSSARY OF ABBREVIATIONS

A lewvil Advance level (of General Certificate of Education)

i CAT College of Advanced Technology

CNAA Council for National Academic Awards

; DES Department of Education and Science

Dip. Tech. Diploma in Technology

FE ~ Further Education

‘ GCE General Certificate of Education

! HNC Higher National Certificate

HND Higher National Diploma

LEA Local Education Authority

MCT Membership of the College of Technologists

| M. Sc. Master of Science

NACEIC National Advisory Council on Education for Industry and
Commerce

NCTA National Council for Technological Awards

O level Ordinary level (of General Certificate of Education)

ONC Ordinary National Certificate

| OND Ordinary National Diploma

' Ph.D. Doctor of Philosophy

UGC University Grants Committee

WEA Workers” Educational Association
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INTRODUCTION:
THE DEVELOPMENT OF TECHNICAL EDUCATION

Neither the National Council for Technological Awards and the Dip.
Tech. nor the colleges of advanced technology and the polytechnics can be
understood outside the context of the hlstcry of technical education in
England. As with all English education the origin of technical education lay
with private initiative, but the Government also took a sporadic interest
from the beginning, and some of the most important developments were
due to Government initiative.

Even in the eighteemh century mutual improveument sociaties of WQrk

classes in the prmmplcs under]ymg various trades. Thezr fallure to offer
practical instruction and the workers’ lack of elementary education gave
them a pattern of initial enthusiasm, followed by decline (as they ceased
to attract the workers for whom they were intended) into middle class
phllosophxcal and hterary sccneues Dnly m 1868 w1th the fcmndmg of the

supported by the t,radﬁs unions.

There were, at the same time, some outstanding individual initiatives,
supported by the Queen’s husband, Prince Albert. These had led to the
founding of bodies like the Royal College of Chemistry and the Museum of
Economic Geology in the early nineteenth century. In the latter part of the
century, the philanthropist Quinton Hogg founded the Polytechnic! in
London to attract those who would not normally have gone to evening
classes with opportunities for recreation, social intercourse and education.
The Polytechnic’s trade classes were a great success, and there were 5,000
students within a year of its opening.

The first technical ccllege in England was opened, with adequate
laboratories and workshops, in 1881 by the City and Guilds of London
Institute, which also established national examinations in technical craft
and trade subjects and founded another ccllege offering three-year courses in
engineering. Nine other “ polytechnics” were started in London before the

1. This name has now been given to new institutions in the Wiite Paper of 1966.
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end of the century, when an Act of Parliament enabled City charities to
be used for this purpose.

Government initiative in technical education began after the Great
Exhibition of 1851, at the instigation of those few individuals who saw
that England’s industrial supremacy was threatened by foreign competition.
A Science and Art Department was set up which set examinations and
supported science schools in which the teachers were paid on the bauis of
examination results. After a number of Royal Commissions had agreed that
the state of science instruction was extremely unsatisfactory, the Govern-
ment acted in the 1880s and 1890s. The Local Government Act created
competent local authorities to whom powers and duties could be given,
and the Technical Instruction Act said these local authorities could supply
or aid technical instruction from the rates (local property taxes). In fact,
the first educational activity in England supported by local authorities was
technical instruction. Elementary education was the responsibility of separate
school boards, and joined technical and secondary education under the locai
authorities only in 1902,

As the Local Taxation (Customs and Excise) Act was going through
Parliament an enterprising MP slipped in a subs’eetion ernpc:werincr local

teehmeal education. Ey the turn of the century the amount ef thls whnskey
money ” spent on technical education was nearly £900,000 — or nearly
90% of all public expenditure for this purpose. In the last ten years of the
century the whiskey money built 25 technical institutions and over 100
science schools.

But in some ways the most significant Government activity was in
examinations. After the Science and Art Department was merged into the
new Board of Education in 1899, its examinations were reorganised, and
part-time technical education was based upon a group-course system:
in place of single-subject examinations, a candidate had to offer a group of
subjects. The most important innovation was that the Board endorsed
certificates awarded by the colleges and schools.

In the 1920s there was a development of this system which profoundly
influenced the later experlence of the colleges in this case study. The Board
of Edueatlon took the 1n1t1at1ve m arrangmg w1th the Instltutlon of Meehan-

by the Board and the Instltutlen on examinations in teehmeal colleges
Under these arrangements a college prepared its own syllabuses and
examined its own students. Nobody would claim that innovation or experi-
ment was common; many colleges simply presented existing syllabuses, and
uniformity was general There were also some few cases of cheating. But
on the whole the most obvious abuses were met by the fact that courses
had to be approved by the jomt eommlttees and that exammauoﬂs were

pase degree) and the dlplomas were awarded at both levels after full time



study. From the start the part-time certificate courses attracted the most
students and, although the scheme covered science, chemistry and had been
extended to include commerce, mechanical and electrical engineering still
accounted for 80 % of the passes, even in 1939,

For all its faults, the scheme enabled technical colleges to create their
own syllabuses and run their own examinations for a nationally recognized
qualification at a time when new university colleges were tied to the
syllabuses and examinations of the University of London.

It may seem odd that little mention has been made so far either of the
universities or of industry. Advocates of advances in technical education,
from the eighteenth century onwards, complained of massive apathy from
English industry. Warnings about the danger of competition from foreign
industry with highly trained manpower with some notable exceptions have
normally fallen on deaf ears.

On the other hand, the universities had not, on the whole, seen them-
selves as providers of technologists. Even in the mid-1950s pure science
was having to establish itself in many universities. Technology was even
more suspect. Even those who did graduate through the universities were
commonly held to be too theoretical and little use in practical problems
either in the laboratory or in industry.

We can in fact see growing up two traditions of education in the
universities and the technical colleges — and the technical college tradition
was reaching levels of education which had hitherto been confined to
universities. The two traditions may be crudely summarized as follows:
the universities were autonomous institutions concentrating on full-time
students, concerned with knowledge for its own sake, having rigid entrance
requirements whose influence stretched right down through secondary educa-
tion; the technical colleges were public institutions run by local authorities,
accommodating part-time as well as full-time students, concerned with
professional and vocational education, and being open institutions with few
formal entrance requirements. Of these, the university tradition was the
‘one with a nationally accepted status.

But by the time of ‘the Second World War the technical colleges were
turning out more civil, electrical and mechanical engineers. The annual
output of these in 1943 was:

Universities and university colleges (including the Royal

Technical College, Glasgow, the London Pelytechnics

and the Manchester College of Technology) .......cecereun... 1,250
Technical Colleges — Higher National Certificates
and diplomas ..cciieviviiiiniiiiiiieiinrriereire st teeaensennns 1,300

These figures were given for the Percy Report! in 1945, which began
the debate which produced the innovations we are studying and which is
continuing to this day. The Percy Report assumed that 1,200 was the limit
of desirable university expansion in these subjects and left it to the technical
colleges to produce the rest. There were educational arguments advanced
for both types of provisions. The universities insisted upon continuous
academic study with at best vocational experience in industry. The technical

. Higher Technological Education, Report of a Special Committee appointed in
April 1944, HMSO, 1950.
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colleges rcquired part time sth.iy from students whose major commitment

certificates and dlplomas were not des;gned as prafessmnal quahfncancms
When they came to be used for this purpose the professional institutions
demanded additional qualifications for membershlp Today one would not
normally think of producing a table like that in the Percy Report because
neither the DES nor the professional institutions regard HNC or HND
alone as comparable with a degree).

The Percy Report worried that four-fifths of the HNC candidates were
trained in evening classes alone, but thought that for two-thirds of them
part-time study was right. For the remaining third it recommended substan-
tial periods of continuous full-time study interspersed with work experience

— the *“sandwich ” principle as it became known.

The Report also suggested the selection of a limited number of
technical colleges in which new degree-level technological courses could be
developed. A new National Council of Technology would be set up to
award a national qualification of degree standard through an academic
board of college representatives and independent members. Like the joint
committees for national certificates, this council would not prescribe
syllabuses or set and mark examinations, but would prescribe staffing
and accommodation standards and approve external assessors. for the final
examination. A sense of tension between the technical colleges and the
universities was shown by the committee’s failure to agree on whether the
new award should be called a degree or a diploma.

The Barlow Report! repeated these recommendations for the technical
colleges and took further a suggestion of Lord Eustace Percy in an appen-
ded note to his own report that the prgposed colleges of technology should
be treated as a group from whu‘:h some major university institutions should
be developed.

The Percy Report’s numerical suggestions were overtaken by events.
The flood of ex-servicemen taking degrees and other courses after the war
meant that the numbers of full-time students reading science and technology

at universities more than doubled between 1939 and 1951 (as the Barlow

Committee had recommended), and even after the ex-service surge had
passed the numbers increased slightly to 29,000 in 1956. These students
represented 34.5% of all university students as against 26% in 1930.

Al the same time the numbers of degree-level students in technical
colleges had also grown rapidly in the face of the ex-service demand.
The colleges took 10,882 students in 1950, their highest year, of whom
5,756 took applied science, 4,755 pure science; 5,436 were full-time and
5,446 part-time. In 1949, S 772 students in techmcal colleges were doing
full time university degree work (mostly external degrees of London Univer-
sity) and 11,295 part-time, and to this must be added a large, but un-
known, number working in the evenings only.

The Percy Report’s educational thinking was, however, neglected.
After three years, and a working party recommendatlon a National Ad-
visory Council on Education for Industry and Commerce was set up.
In 1950 this council recommended (again) that there should be a new

1. Scientific Manpower, Report of a Committee appointed by the Lord President
of the Council, HMSO, 1946.
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award for advanced work in technical colleges, to be given by a Royal
College of Technologists. The courses and examinations were to be created
by the colleges, approved and assessed by the Royal College. The Council
also recommended that advanced work in technical colleges should attract
a 75 % grant from the Government.

from the Advisory Council on Scientific Policy which was arguing! that
the foundations of an education in higher technology could be laid only
in the universities and that its development should be entrusted to them,
not to the Ministry of Education and the local authorities.

By the White Paper of 19502 the Government had accepted the techni-
cal college argument. But it then went out of office, and its successor
had to be convinced all over again. It agreed with the 75% grant, but
the College of Technologists went into abeyance. The Government concen-
trated on the universities. On top of the £16 million building programme
for teaching and research since 1945 (over 80% of which was for science,
including technology and medicine) the Government started another
programme including a £15 million expansion of the Imperial College of
Science and Technology (University of London), a £1.5 million expansion
of the Manchester College of Technology and a £6.5 million development
programme for the civil universities.

But the Government began to be disenchanted with the universities,

With all the money being spent on them, they still on the whole seemed to
be reluctant to embrace technology as a university discipline. There was also
an argument about the quality of university-trained technologists. The
criticism of the university product was that he was too academic, too re-
mote from industrial reality, barely interested in production and seeing his
future in a university or research establishment rather than industry. Little
of all this was said in public. In the House of Commons, the Minister
simply said, **Whether the universities will wish or will be able to cope
with their share of the increasing number of 18-year olds, I cannot say ”.3
So again the Government came round to the view that the technical colleges
should be expanded. The question was how.

There were two main arguments. The first derived from the whole
history of technical education, and it is fair to say that the Ministry of
Education were biased in favour of the historical process. The colleges
themselves, as we have seen, had been given a taste for a substantial
volume of advanced work after the war, and it would have required an
untypical degree of dictation from the Ministry to stop this. The develop-
ment of sandwich courses had given the colleges a distinctive academic
ethos, which would enable them to be more than a second best to the
universities, provided they could attract good staff and students. -

At the same time, it was in the technical college tradition to offer
whatever courses were demanded, either by students or by local industry.
The spectrum of work. in the colleges was therefore very wide. A single
college might have work at both school and university level. To the Min-
istry it seemed right that advanced work should develop where it could,

Second Annual Report of the Advisory Council in Scientific Policy.
The Future Development of Higher Technological Education, HMSO, 1950,
Hansard, June 21, 1956, HMS5O0.

@

25

bt

RTINS



encouraged by the 75% grants. If one stopped an advanced course in
one college in the interests of economy the students it was said, seldom
went elsewhere; they just stopped going. If the colleges were to respond to
local industrial demand, they had to meet those demands locally.

Outside the Ministry, however, pressure was growing for concentraiing
on advainced work in a few places. The professional institutions were
anxious to find a more appropriate route to their professional members
than that offered by HNC and were certain this should be offered in a
limited number of places. Their arguments were both cducational and
economic: to spread advanced work all over the country would lead to the
proliferation of expensive and academically weak departments. The Institu-
tions demanded that the proposed advanced qualification should be avail-
able in, at most, half a dozen colleges: the Ministry could not see how it
could be confined to fewer than 15.

In the end, both, or neither, won. First, in 1955, the Governmcnt set
up the National Council for Technological Awards to administer a new
degree award, the Diploma in Technology. (Notice that university jealousies
triumphed again — the new award was not a degree — but it was for the
last time). The Diploma in Technology was to be awarded for any course
which had the Ministry and the NCTA’s approval. A college like Wover-
hampton could get approval for one course alone. Proliferation had
triumphed.

On the other hand, the year 1956 saw a reversal of the attitude of the
Ministry of Education. In the White Paper ! published in February, it listed
the 24 colleges then receiving the 75% grant for advanced work, with the
comment that ‘“the Government now wish to see the proportion of ad-
vanced work at these colleges vigorously increased so that as many of them
as possible may develop speedlly into colleges of advanced technology .
By the Parliamentary debate in the summer and the Ministry’s Circular 305
a quite different pattern had emerged: there was to be a hierarchy of local,
area and regional colleges, topped by ecight (later 10) colleges of advanced
technology. Concentration had also won.

But again, events were moving faster than policy. The demand from
students which seemed to have slacked off in the early 1950s was now
renewed. Nobody could hold advanced work to one group of institutions
alone. Indeed the numbers of students doing advanced work grew three
times faster in other colleges than in colleges of advanced technology.
This growth in the technical colleges was due largely to the restrictionist
policies of the universities which were not prepared to expand fast enough
to take the growing numbers of those who would previously have been
considered qualified
As the ccllcges shed their lower level work and canccntrated on work of
university level it became hard to see why they should not be universities.

A step in this direction was taken in 1962 when the local authorities
gave up their control of the colleges of advanced technology. The colleges
became * direct-grant” institutions, getting their capital and current grants
directly from the Ministry of Education. This short period (for most of

1. Technical Education, HMSO, 1956.
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them it was only four years) is now regarded with some nostalgia in the
colleges. They were all but autonomous institutions, and yet they were still,
in a sense, the favoured colleges of the Ministry. Few would claim that
-they were short of money at that stage.

. But it was the Robbins Report! in 1963 which made university status
for the CATs almost inevitable. The Report said that it was anomalous
that the colleges could not award their own degrees and recommended that
they should in general become technological universities. Yhat was more
surprising was that the Robbins Committee reported that *“ this conclusion
has commended itself to the Committee of Vice-Chancellors and Principals
(of universities) and we have found no objection to the general principle
in any quarter”. The universities had come a long way since 1956, and
they did so simply because the colleges of advanced technology had con-
vinced them that they were of university status.

From 1964 onwards, then, the CATs were preparing to be universities.
But what of the rest of the system of further education? The Government
found itself facing similar problems as it had in 1956. At that time, there
was no great unfilled demand for university-level places in science and
technology. There were, as before, the same demands to rationalize the

provision of advanced level wc’:rk But a new note was hea;d in thc dis-

demic Awards had shown not only that many of them were capable of
university-level work but that some of them had as many students working
at this level as some universities. The NCTA and CNAA degrees had also
made it possible to do advanced-level work within the technical college

tradition. A growing number of voices were heard to say that this tradition
was as viable and as important as the university tradition.

T g e s e i, e

seen to have been based upon this growing technical ccllege se!f{onfmenc&
It accepted the *“binary” system of higher education in the jargon that
grew up, with the universities forming one side and the technical colleges
the other. It described the technical college side as a publlcly adﬁinlstered
one, responsnve to sox:nal and lndustnal needs Eontammg open msmu-
At the head of this sector there were to be 30 po!ytechmcs— compre-
hensive academic communities” offering courses at all levels of higher
educatmn which was meant to include courses which finished above

begun, The local educatmrx authorities have submitted schemes of govern—
ment for the colleges along the lines suggested by a Government committee.
Twenty polytechnics will have been designated by the end of 1969.

This study will thus deal with three innovations. There is the develop-
ment of the colleges of advanced technology. Here, new universities were
created out of existing institutions of originally a quite different kind. In
the policy for polytechnics, a new kind of institution of higher education

! I. Higher Education, Report of the Commiitee appointed by the Prime Minister
under the chairmanshiz of Lord Ru‘\bm*’ HMSO, 1963.
2. A Plan for Polytechnics and Other Colleges, HMSO, 1966.
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helped to make the other two possible was the creation of a new kind of
awarding body, the NCTA, for new kinds of courses in institutions which
could not previously have awarded them. We have found it best to take
these three in turn, though they are obviously- interconnected, beginning
with the NCTA.




I

THE NATIONAL COUNCIL
FCR TECHNOLOGICAL AWARDS (NCTA)

In July 1955, the Minister of Education announced in Parliament
that he had decided to accept the recommendation of the National Ad-
visory Council on Education for Industry and Commerce (NACEIC)!
for a national body to administer a new award for advanced work in
technical colleges. The National Council for Technological Awards was set
up under Trust Deed later that year. Its function was defined in the
deed 2 ““as an independent and self-governing body to create and administer
technological awards of high standing having a national currency and
available to students in technical colleges who successfully complete courses
approved by the Council ”. In its recommendations the NACEIC had been
at pains to retain a number of technical college traditions it considered
valuable, whilst providing an award of equivalent standard to the external
degree of the University of London. For most colleges the latter was the
only award for which they could offer courses at first-degree level, but they
were severely restricted by the subjects and syllabuses of the university.
The NACEIC’s proposal was an attempt to match the standard and status
of the external degree whilst maintaining the responsiveness to -local social
and industrial demands that colleges were able to offer at other levels.
We shall see that the NCTA drew heavily on the experience of the national
certificate scheme courses which were created and examined by the colleges
themselves and subject only to external assessment and approval by the
Council.

In their first memorandum3 the NCTA defined the principal features
of the new award, which was to be called the Diploma in Technology
(Dip. Tech.). The award was to be comparable with an honours degree
at British universities, with two honours classes. A student who successfully

Those who did not reach this standard would be considered for a pass-level

1. Ministry of Education. National Advisory Council on Education for Industry
and Commerce. The Future Development of Higher Education. London, HMSO, 1950.

2. National Council for Technological Awards, Declaration of Trust, 22nd November
1956.

3. National Council for Technological Awards, Memorandum on the Recognition
of Courses in Technical Colleges leading to the Diploma in Technology, London, 1955.
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award. Courses were to be at least four years in length, and were to
include an aggregate of not less than one year’s integrated industrial
training. Entrance to the courses was by GCE A level, a good Ordinary
National Certificate (ONC), or equivalent qualification, though again
flexibility was the keynote.

Courses generally took one of two forms, depending on the arrange-
ments for industrial training. In what the NCTA called *sandwich™
courses, the industrial and college periods were taken on alternate six
months. On “full-time” courses, the industrial training was taken for a
full year, and later regulations ensured that this was during rather than
before the course. When in 1961 the Ministry of Education introduced a
classification of courses, both types of course were in the sandwich group,
and became known as ‘““thin™ and ‘‘thick” sandwiches respectively. !

The first courses for the Dip. Tech. were submitted by the colleges for
approval during 1956, and suffered a pretty high rejection rate. Never-
theless, the first diplomas were awarded at the College of Advanced Tech-
nology, Birmingham in 1958. After that the number of courses approved
by the Council increased steadily from 49 to over 100 in 1964, and the
total number oi diplomas awarded by 1965 was over 4,000.2 In 1965, the
number of Diplomas in Technology awarded was over 1,200.3 This is
equal to nearly a third of the 4,000 degrees in applied science awarded
by universities that year. 4

a) Numbers and Opportunity

The institution of the NCTA and the Dip. Tech. was never intended
as a device to meet a specific target in the production of technologists.
Much of the debate that preceded the creation of the Council (like the
debates on technical education throughout the previous hundred years) was
concerned with the supposed shortage of engineers and scientists in this
country compared with other advanced countries. But the NCTA’s main
purpose in this ~ontext was rather to provide the means to produce
graduate engineers from sources which had hitherto produced few. The
actual numbers produced would always have depended upon a complex of
pressures including industrial demand, Government policy, and a supply of
candidates. The NCTA, then, simply encouraged growth in the colleges,
provided that the courses came up to its rather exacting standards. This
growth took place almost entirely in existing institutions so the problem of
size was largcly settled outside the Council’s scope, as were the questions of
subdivisions of institutions and architectural concepts. Its contribution to
equality of opportunity was more significant.

The standard of entrance for Dip. Tech. courses was five passes in the
General Certificate of Education examination (the normal university en-
trance requirement) with two appropriate subjects at advanced level, or a
good Ordinary National Certificate or Diploma. The definition of * good ™

. Statistics of Education, 1961, Part 11, p. 20, London, HMSO.

2. NCTA Reports, 1955-57 to 1963-64 and Council for National Academic Awards
records, (Table 11). All figures quoted from NCTA reports are at 31st March each year.

3. CNAA records, (Table 12).

4. University Grants Committee, Returns from Universities and University Colleges
in Receipt of Treasury Grant, 1964-65, London, HMSO.
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in this context was left to the colleges, but normally meant an average of
60%. The Council recognized that candidates would have varied educa-
tional backgrounds, and that this would call for flexibility in the planning
of the first year of courses. It was anxious that the entrance qualifications
should not be rigid, and declared that ‘“ the prime consideration of recruit-
ment is whether the student is likely to pursue the course successfully ™. 1

Thus the Diploma in Technology can be seen as a specific measure to
provide opportunity in higher education for people who had previously
been excluded. Technical colleges had offered a number of courses to
around degree level in the past. They included those for Higher National
Certificates and Diplomas, external degrees of London University and
professional qualifications. HNC and HND were regarded as approaching
pass degrees only, but they did enable people without GCE qualifications
to get to this level: The part-time certificate courses which were much more
popular than the full-time diploma courses had the advantages of the
*“learning while earning ™ tradition of technical education but the path was
a hard one. HNC courses at that time lasted for at least two years, and
generally longer, involved sacrificing several evenings a week to study, and
the drop-out rates were very high (43%).2 The external degrees of London
University, though of undisputed status, restricted the colleges and students
to the courses and syllabuses of London University, and in addition were
available only to students with the apprc)prlate GCE qualifications. They
had phenomenal wastage mtes (63 %) En[ram:e ta most of the Examina—

education to degr&e level Pec)ple who had left school with few or no GCE
qualifications, perhaps because of financial or social pressures, were able
through the further education system and generally by part-time study to
obtain qualifications to these courses. They could then go on to a full-time
course for an award recognized not only by the Government and mdustry
but also by the Committee of Vice-Chancellors and Principals (of univer-
Sitlcs) as comparable to a umver51ty flrst degree,4 About 25% of Dip.

The ﬂexﬂ:ullty in the entrance r‘equlrements which the NCTA en-
couraged enabled colleges in many cases to accept students in courses
leading to the Dip. Tech. even without the normal qualifications, and to
provide preliminary training for them.

There 1s some evidence that the Dip. Tech. courses helped redress
the imbalance in social class participation that is a feature of English
higher education. The Robbins Report® found that the percentage of

1. NCTA, Memorandum, ap. cit.

2. Higher Educaiion, Report of the Committee appointed by the Prime Minister
under the Chairmanship of Lord Robbins, 1961-63, HMSO, Appendix Two (A), Part
IV, Table 44,

3. [Ibid., Table 38.

4, NCTA Report, 1951=59, Foreword.

5. See Table I.

6. Op. cit., Appendix Two (B), Part I, pp. 3-5.
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students at university coming from working-class backgrounds (i.e. fathers
in manual occupations) was the same (20%) in 1961 as in 1928, despite a
doubling of the numbers of students. It found also that in further educa-
tion, in full-time courses (mostly external London degree courses) there
were 34 % of students with working class parents.! But in sandwich cour-
ses, most of which led to the Dip. Tech. 44% of students were from
working class homes.2 In the population probably over 60% of people
about student age have fathers in manual occupations. We have been able
to obtain figures from Bradford Universiiy (formerly Bradford CAT) for
1964-65 and 1965-66 which show a similar picture. Of students in Dip.
Tech. courses, 44 % (cxactly the same figure as Robbins for all sandwich
courses) had parents in manual occupations, compared with 37 % (Robbins
34 %) on full-time courses.

There is very convincing evidence that the ONC and OND entrunts
to the Dip. Tech. courses performed just as well as the GCE entrants;
most of the evidence in fact suggests that they did rather better. The
NCTA itself conducted an analysis of the performance of the two types of
entrants in 1962.3 It is based on all the awards of the Dip. Tech. until
the 31st March that year, and involves 16 colleges. ONC entrants performed
better than GCE entrants in two ways. First, of the GCE entrants who
earned the Dip. Tech., 12% got firsts whilst 17 % of ONC entrants did.
But, second, the ONC entrants did not get these awards at the expense
of second-class diplomas; both types of entrants got about 65% seconds.
Instead ONC entrants had a lower percentage of pass-level awards (19
campared with 25% GCE entrants) We have abtained figures f'ram beveral

much the same over a pErlOd of enght years from 1960 to 1967. ’Thmughﬂut
the period there is little to suggest that, even with increased standards of
GCE entrants, ONC entrants fared any worse or, conversely, that GCE
entrants performed any better.

One of the CATs (Northampton) has been closely coinected with
London University for many years. Here also there is no significant change
in the relative performance of the two types of entrants throughout the
period, and ONC entrants, though getting about the same percentage of
firsts as GCE entrants, have lower percentages for pass-level awards.4 It is
reasonable to expect that Northampton would attract GCE candidates of

“normal ” university standard, and this is to some extent confirmed by the
constancy of the award flgures now that the college has become an auto-
nomous university. The performance of the ONC entrants in this case is

therefore very encouraging.

It is also important to note that the ONC entrants’ success was not
restricted, as may have been expected, to engineering subjects. They also
did better than GCE entrants in the NCTA’s group of *other techno-
logies”. As this group includes subjects like mathematics, physics and
applied biology, it confirms the general conclusion that the Dip. Tech. was

1. 1Ibid., Table 102,
2. Ibid.

3. See Table 2.

4. See Table 3.
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offering opportunities to people who could have gone to university given
better fortune. There is one more important point to note in our analysis.
ONC entrants had considerably lower wastage rates than GCE entrants on
Dip. Tech. courses. This is particularly interesting in view of the high
failure rate in general in the courses, which was a constant source of
concern to the Council and the colleges. Evidence for this conclusion was
available from two colleges only, but it is quite clear. At Brunel over a
period of four years, 42% of GCE entrants failed to get a diploma,!l
compared with only 26 % of ONC entrants. At Bradford the corresponding
figures (based here on two years’ entrance) are 35 and 29 %.2 The details
from the NCTA and the other CATs do not take any account of wastage;
they are in the form of method of entrance of students gaining awards.
If, and _there is no evidence to the contrary, similar wastage differentials as
at Brunel and Bradford occurred in the 16 colleges on which the NCTA’s
figures are based, then an even better performance by ONC entrants would
have emerged. Only at Brunel were data available for the complete exercise
and they showed that where only 9% of the cohort of GCE entrants
eventually got firsts, 15% of ONC entrants did. To these figures can be
added the percentages getting second-class awards, showing that 42% of
the GCE entrants eventually reached honours standard, compared with
59 % of the ONC entrances.

Thus there can be little doub. about the ability of ONC entrants in
degree-level courses. Their success is due in part to an academic ability
at least equal to that of their GCE counterparts, but also in part to their
previous educational experiences. Part-time education has given them several
advantages. They have had to work largely on their own, and develop
self-discipline and the habits of study. Their advantages of the earning and
learning tradition also manifest themselves; their experience of industry
and the world in general help them to understand the relevance of much of
what they are learning and, in sandwich courses, prevented the difficult
period of adjustment to industrial conditions that GCE students went
through. But the most important reasons are probably their high motivation
and the selection process of the ONC course itself. They saw the Dip.
Tech. as the logical extension of opportunities in their further education,
and were highly motivated to succeed in it. It provided for them the
unique vehicle for social and educatioral advance. This determination was
heightened by the difficulty of ONC courses. Only the most able and
determined candidates complete this arduous part-time path, so few failed
to get an award, and more of these awards were in higher classes than
those of the GCE entrants.

By no means were all Dip. Tech. students the frustrated sons of the
working class. Students from independent and direct-grant schools accounted
for 15% of all students in sandwich courses, particularly in the earlier
years. In the CATs there was a tendency for this percentage to decline as
they became universities.3 Marriss found at Northampton CAT that the
surprisingly high proportion of public school entrants went therc out of
indifference to universities other than Oxford and Cambridge: ““if these

1. Sece Table 4.
See Table 5.
Sec Tables 6, 7, 8, 9 and 10.
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were out of ;each, why bother with applications elsewhere, when the
college was easier to get into, and offered, perhaps, a more down-to-earth

55!

training .

But, perhaps again surprisingly, most of the students on Dip. Tech.
courses had been educated at grammer school. Figures from Birmingham
CAT show that about a third of entrants that had been to grammar
school entered the course by ONC or OND qualifications.? It is to this
third, together with those from technical and modern schools, that were
obliged to leave school without A levels and were unable to get into
university that the Dip. Tech. offered degree-level opportunities.

The Dip. Tech. made no significant contribution to sexual equality of
opportunity. Neither the NCTA nor the technical colleges appeared to have
a great deal of interest in mitigating the almost complete absence of women
in engineering in England. Always less than 5% of Dip. Tech. students
were female, and ‘these were heavily concentrated in the * other techno-
logies”. In 1264, for example, 276 women were enrolled for the Dip.
Tech. out of a total of 8,718 students.3 Of these only 27 were studying
ungineering, out of nearly 6,000 students. The other 249 joined the nearly
3,000 men in other technologies. The NCTA hoped rather feebly that the
first award of the Dip. Tech. to a woman in 1900 would * encourage
more women to take up careers in the field of technology », 4 Not sur-
prisingly, their hopes were hardly fulfilled.

As we shall see, the institution of the NCTA offered possibilities for
proliferation of degree-level work, because courses could be considered for
approval from any technical college, though there was no announced inten-
tion to create a better regional distribution of advanced work by means of
the Dip. Tech. We shall also see that the creation of another set of insti-
tutions, the CATs, acted in the opposite direction, concentration. As peaks
of the further education system they attracted better staff, and the creation
of separate salary scales meant that they could pay them better wages.
Although many of the new recruits came from universities there was
inevitably a loss of staff from other colleges. Smaller colleges also had more
difficulty than the CATs persuading local authorities to improve their
facilities and had courses rejected by the NCTA for this reason. What
happened then was that the CATs developed the Dip. Tech. to a great
extent, but a tremendous expansion in advanced work in a/l types of
courses took place in the other colleges. From 1958 to 1964 the number
of advanced students in all further education colleges increased by 186 %;
in the CATs, by only 30%. The CATSs’ share of all advanced students in-
creased over this period only for sandwich students from 33 to 41%; for
full-time students it dropped from 28 to i8% and for part-time, from I3
t06%.5

In the first couple of years the CATs had a virtual monopoly of
Dip. Tech. courses, students and awards. Even by 1964, of over 3,000

I. Marriss P., The Experience of Higher Education, London, Routledge and
Kegan Paul, 1964, p. 19.

2. See Table 11,

3. NCTA Report, 1963-64, pp. 22-23, (sce Table 12),

4, NCTA Report, 1959-60, n. 4.

5. See section on the CATs.
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diplomas awarded up to that time, the CATs had been responsible for all
but about 300.! A large number of other colleges had courses approved
by then, about 20 in all, and distributed in most of the industrial towns
of England and Wales (mostly England; Wales had only two) though many
of these offered only one or two courses. Within the CAT group, the dis-
tribution was very uneven. Two of them, Birmingham and Northampton,
were responsible for over a third of the total diplomas awarded by the
CATs to 1965. Four others — Loughborough, Salford, Brunel and Batter-
sea — accounted for more than a further third, whilst the remaining four
mustered less than 500 (out of over 3,000) between them. Again, four of
the ten CATs were in London, and »f the 20 colleges mentioned above,
four were in London and several more in the counties around it.

To summarize, the NCTA and the Dip. Tech. did make a considerable
contribution to equality of opportunity at first-degree level, but with
several reservations. The award was not called a degree. There had becn a
great deal of debate before the creation of the Council as to the possible
titles for its award, but the universities were adamant that they and only
they could award degrees, and in the end they won. This is not to say that
the Dip. Tech. was in practice inferior to a degree. Even the universities
had to concede there. But the sense of inferiority nevertheless was present.
Opportunity was of course limited to technology,2 and therefore almost
entirely to men, Everybody, the government, the CATs, the NCTA, were
complacent about the comparative lack of opportunities for women. Lastly,
by introducing to higher education a method of indirect finance — industry-
based students — in an attempt to increase resources without cost to the
public, the Council allowed priorities to emerge from the free market.
This was inconsistent with measures to further social equality and may
explain the relatively high proportion of grammar and public school en-
trants to the courses — they may have been selected by industry for their

(superior) social background.

b) Content and Structure of Studies, Interdisciplinary Approach,
Specialization

The NCTA institutionalized a number of innovations that had under-
gone sporadic development in technical education cver a long period. By
far the most important of these were the sandwich principle and the intro-
duction of liberal studies into the engineers’ curriculum. A natural corollary
of the sandwich principle was the project that final-year students were
assigned.

The sandwich principle was by no means new to technical colleges.
The first sandwich courses were introduced in the early 1900s, and the
HND could be obtained by sandwich study at a number of colleges in
1956 (and still can). But the great achievement of the NCTA was to gain
academic recognition for sandwich courses. In its first memorandum it
outlined the principles of the courses.3 It would recognize two sorts of

1. NCTA Reports. 1957-59 1o 1963-64. Appendix IV (see also Tables 13, 14, 15
and 16).

2. See Table 17.

3. NCTA Memorandum, op. cit.



courses which it called full-time and sandwich, but both were to include
at least one year oi suitable industrial training. On sandwich courses the
industrial and college periods were taken alternately six months each. In
full-time courses, which were more realistically, if less elegantly, known as
thick sandwiches, the training was usually taken in one year. There de-
veloped a variety of sandwich courses of different configurations at different
colleges.

The sandwich principle was created essentially to produce engineers
who had an understanding of the practical problems of industry. The charge
had frequently been levelled by industrialists that university-trained engi-
neers and even those with external degrees from technical colleges were
“chockful of formulae” and theories, but unable to cope with day-to-day
situations on the shop floor. The English tradition separating theory and
practice still lingered on from the days of the mechanics institutes. It was
rife in universities. The sandwich course was seen as the answer to this
problem. Experience with it over the years had shown it had several
advantages over full-time courses, particularly in engineering. It would
produce practical engineers, with experience of engineering problems and the
day-to-day developments in industry. Students would be aware of the
problems and viewpoints of the people who would ultimately be ir. their
charge, and could examine their own aptitude for enginecring in a real
situation. At the same time, the relevance of the theorctical studies would
be apparent in industry. In short, sandwich courses offered the student an
understanding of the industrial environment.

It was apparent within a very short time that the integration of the
college and industrial periods was about the hardest problem that the
NCTA and the technical colleges faced with the Dip. Tech. The classic
work on this was undertaken at Brunel CAT by Marie Jahoda.! Students
on “thin sandwich ” Dip. Tech. courses were interviewed before and after
their first college period, and after their first industrial period. The study
examined the dilemma which faced ine NCTA and the colleges of educa-
tion (in the sense of development of the personality) and training (simply
for skills), It showed that whereas the central aim of the NO'TA was to
educate technologists (viz. their frequent pronouncements), the central aim
of industry was to train them. A compromise position was generally
reached: the college period was for education, the industrial period for
training, though the training was not meant to be directed towards the
needs of one particular firm. The fact that industry was not part of the
educational system was the main cause of the problems of the Dip. Tech.
training arrangements and assessment of the industrial period were partially
at least the responsibility and prerogative of industry and subject to the
conditions within industry.

Students’ experiences in industry were extremely varied. Les< than half
the sample found it a good experience, and only just over half expressed
a liking for their first industrial period. Subsequent examination of thcse
statements showed them to be unaffected by a number of factors, including
performance in examination, age, and salary during the period, and indi-
cated that they were independent statements of the students’ experiences.

1. M. Jahoda, The Education of Technologists, Tavistock Press, London, 1963.
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The form of training the students received was also variable. Five
arrangements were commonly found: training schools, which were mostly
restricted to engineering; “perambulatory courses”’, where the student was
given experience in more than one department: project work; production
work at technician level and production work at workman level.

fte biggest single group of students had been given perambulatory
courses (357%), but surprisingly few had been to a training school (9 %).
The 20% who had worked on a project were most enthusiastic about this
as a learning experience, and were followed in this by the training school
students, Those in ‘““workman "-level work were most unhappy with the
period.

During the industrial period, the supervision of the study by college
staff was found to be one of the most important influences in the learning
process, though in practice a most difficult activity to perform satisfactorily.
Jahoda found that the number of supervisors that students had varied,
according to the sort of work they were doing. Students with two or three
supervisors expressed a greater liking for the period than others. The
quality of supervision also varied, and seemed to be related to the occu-
pational level of the supervisor, lower-level supervisors producing poor
reports from the student in the period. A similar pattern was found with
the responsibility that students were given. Greater responsibility was most
frequently associated with a good industrial period.

An important part of Jahoda’s study was on the integration of the
industrial period in the course as a whole. She found that only just over
half the students saw some relation between the first college and. industrial
periods, but thal more of those students that did reported the industrial
period as a good experience. In this context, the number of visits from
the college tutor was clearly rela. ‘1 to the quality of the industrial period.

In another study, Heywood ! has attempted to evaluate the effectiveness
of the industrial training period. The study was based on a postal ques-
tionnaire sent to all the diplomates in technology up to April 1, 1962 —
about 1,000 in all — of whom about 36 % rveplied, and another to over
700 staff in the CATs directly involved in Dip. Tech. teaching, of whom
about 200 replied. The answers showed clearly the confusion over the role
that industrial training played in the educational process. Most of the staff
thought that it was to provide a general introduction to industry, and the
rest that it was either to give a knowledge of the applications of the stu-
dents’ discipline to the problems of industry or more generally to impart the
ability to apply scientific method to industrial problems. Students on the
other hand mostly thought that its primary purpose was to give them the
sort of insight into industry which would help them to select a suitable
firm or a suitable department within the student’s own firm for future
employment. Most of the rest thought it gave an insight into whether to be
technologists, but only 7% of the replies suggested that the integration of
theory and practice had been its purpose. However, most of the diplomates
v.cre satisfied with the periods, and found them interesting experiences.

1. J.Heywood, * The Effectiveness of Undergraduate (Dip. Tech.) Industrial Training”
in Journz! of Engineering Education, Vol. 5, pp- 281289, Pergamon Press Ltd., London,
1967.
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Staff, on the other hand, were more critical and most expressed slight
dissatisfaction. Heywood found that the actual conditions of work did not
seem to affect attitudes to industrial training, but like Jahoda found that
the sort of supervision and amount of responsibility given them was related
to the diplomates’ assessment of their experiences. On the question of the
purpose of the visits by college tutors, the staff were again uncertain. Most
assumed its function to be a check that the training was satisfactory. and
most others that it was to stimulate the student’s thoughts about the job

he was doing.

In all, these and other studies show the confuscd state that the inte-
gration of the industrial period into the Dip. Tech. course was in. The
issues were far from clear, and the results from the students’ point of
view not altogether satisfactory. It must be said in fairness that the NCTA
had realized from the start that this would be a serious problem. In their
first report,! they noted “... the Council imagine that few Principals will
be in the happy position where students’ industrial training provides a
precise complement to their academic studies”. In 1960, the Council
produced a memorandum? on the industrial training of Dip. Tech. students
after a review of the situation. It reiterated its requirements and outlined
the responsibilities of the colleges and the firms. It drew the attention of
the colleges to the requirements of the professional institutions for practical
training, since many of the students on the courses were hoping to attain
professional status, though emphasized again tnat the colleges should take
full advantage of the flexibility of these requirements to ensure integration
between industrial training and academic study. The colleges were given the
task of making the appropriate arrangements with firms, and ensuring that
the students received satisfactory training. The Council took the view that
firms co-operating in the scheme would be willing to work within the
general framework of the Council’s requircments and' would collaborate
with the college in making arrangements for the period. Assessment of the
student’s work in the firm was the firm’s responsibility, as were the arrange-
ments for supervision. Finally, the NCTA took up the question of visits by
college tutors. It emphasized the importance of maintaining contact between
the student and the college, and on this point also noted the value of
“tutorial days” where the student returned to the college for discussion
about the course.

Helpful though this guidance was, it obviously did not clarify the
situation sufficiently, for in 1964 the Council’s Industrial Training Panel3
for engineering subjects reported that *the purpose of industrial training
as an integral part of courses leading to the Diploma in Technology is far
irom clear in the minds of either college or industrial staff™. It went on
to add “this is not surprising in view of the uncertainty that has existed
within the Council”. It set out to define the objectives of the Dip. Tech.
course again. A distinction was drawn between the Dip. Tech. and a

1. NCTA Report, 1955-57, p. 7.
2. NCTA, Memorandum on the Industrial Training of Students following Courses
Recognized as leading to the Diploma in Technology. 1960.

3. NCTA, Report of the Council’s Industrial Training Panel on the Training of
Engineering Students following Courses leading 1o the Diploma in Technology, 1964,
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university-degree course plus a . period of graduate training. The main
object of the Dip. Tech. with its integral industrial period was to develop
the student’s operative ability and to fit him for employment in any
industrial field. The most urgent requirements of industry were in the fields
of design and manufacture, and the Dip. Tech. student had that combina-
tion of basic scientific knowledge and practice in its application that suited
him particularly for this sort of work The Panel drew attention to the

clusions. To glve the student the ﬂpproprlale Expenences then the in-
dustrial training period of the course had three main functions. First, it
should illustrate the apphcatlon in practice of the scientific prmcnples that
U‘HZ: studem had been taught In Lollege and glve him experlem’;e of plant

sort of problem that ocgurred dally in mdu:at,ry, and which rcqu;rcd “solu-
tions based on judgement and opinion, and not to be found in textbooks.
Finally, it should give the student experience of all the other factors at
work in industry — social, econumic and administrative.

To meet the first requirement, a considerable amount of teaching by
both the firm and college tutor was essential. An industrial tutor appointed
by the firm to each student was therefore necessary. The Panel found the
current arrangements far from adequate. College tutors in particular exclu-
ded this sort of tuition from their function. To meet the second, the
Panel suggested that the project system, which had been successfully de-
veloped within the colleges, could be applied in industry, with again the co-
operation of industrial staff and college tutors. The students should be given
much more scope to examine the wider problems of industry.

The Panel found that there was general agreement that a more objective
system of assessment than the present one, which involved occasional
reports from firms and tutors, would make the industrial training more
purposeful. When this has been properly worked out the inclusion of
assessment in the Dip. Tech. classification would be feasible. The Panel
also considered the arrangements of the college and industrial periods. It
accepted that the course would provide time only for general education and
training. To maintain parity with existing degree courses required some
90 weeks in college. To provide time for the various purposes of the
industrial period, a fuither 64 weeks was necessary. The full-time or thick-
sandwich course did not fulfil this latter requirement, though it offered
some 48 weeks of college vacation, and the Panel suggested that some of
this would be sacrificed for industrial training. The normal alternate six-
month arrangement also failed to offer the complete answer. Only eight
weeks in the four years were vacation, so little scope was offered for
experienf::i: for staf‘f or students outside the eollege or firm, and the pressure
ment was the most satlsfactory at ‘that time. In thls, student mtake occurred
twice yearly, and industrial places could be maintained continuously, with
students changing every six months. This offered time for staff to visit
industry for reasonable periods, and helped the development of extra-
curricula activities like students’ unions.

1. Fielden, G.B.R., Engineering Design, DSIR, HMSO, London, 1963.
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The seccond major innovation that the NCTA embodied in its courses
was the requirement that they should all include liberal studies and instruc-
tion in the principles of industrial organisation. Like the sandwich prmc:ple
liberal studies were not an innovation at every college, though again the
NCTA was the first body to establish it as an essential part of a course
at this level. This requirement was consistent with the general policy of the
NCTA to produce technologists able to adapt to a variety of conditions
in most branches of industry. The Panel on Industrial Training (see above),
for example, saw clearly the relationship between its third objective of
indus‘rial training, to acquaint the student with the general problems of
industry, and the liberal studies courses at college, and it called for close
co-operation between college departments and firms. Part-time courses had
been hampered i: the development of this sort of subject by shortage of
time. The Dip. Tech. provided opportunity to incorporate them during
the undergraduate course, rather than leaving them to chance, the student’s
own initiative or post-graduate courses in management.

Much of the debate about the value of liberal studies was concerned
with communication. It was frequently held against engineers that, good
as they might be at making things work, they were unable to present
in spoken or written English a reasonable account of their activities. There
was probably a strong element of truth in this. Apart from university
graduates, engineers generally acquired their qualifications by part-time
study. They usually left school as soon as possible, and the rigours of the
part-time route offered little opportunity for studying extraneous subjects.
Another major advantage of liberal studies was claimed to be breadth of
outlook that a study of a number of other disciplines induced. Lastly, i
was argued that such subjects as economics, social science and phll::sophy
were of direct relevance to the engineer in his job, as they dealt with
institutions, people and problems that the engineer encountered daily.

Ranged against these arguments was the tradition from the earlier
days of the Industrial Revolution that engineers should be trained for the
job and nothing else, a tradition that still held sway in many educational
institutions after the St:cond World War.

For the NCTA, at least, the case was clear enough. Liberal studies
were an essential component of the education of engineers, and colleges
had to submit in their syllabuses a regime of liberal studies. This develop-
ment of liberal studies tock place in a number of ways.

Many colleges provided basic courses in English, and it is a depressing
indictment of English primary and secondary education that they were found
to be both necessary and welcome. Social studies were importan:, as was
industrial administration. Courses in social studies included economiics,
economic history, geography, Eritish life and institutions and international
relations. Industrial administration included industrial relations, industrial
law, economics, aspects of ihdustry and human relations. Some colleges
allowed students to choose such subjects as art, music or literature for
special interest. Surprisingly, few colleges made the fundamentals of science
an essential feature of the liberal studies course, and at Brunel, for exam-
ple, Jahoda reported it as something of a breakihrough.!

1. Jahoda, ap. cir., p. 89.
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There was considerable debate within colleges on the function of
liberal studies within the Dip. Tech. course. Most rejected the idea that the
introduction of specialized subjects like art, music or philosophy would
“liberalize” the student, but integrating liberal studies within the course
was as difficult as industrial training Jahoda found that the f'undamentals

agam a sad omission in the schools Social studu:s met a moderate respon-
se, about half the sample offering positive comments, but English was not
so favoured, with only a third of students giving positive comment.

The third significant feature of the Dip. Tech. course was the project
in which each student was to participate. This project was compulsory
and in addition to any project work the student may have done during
an industrial period. This too was introduced to give the student an under-
standing of practical problems, and to help him to see how scientific prin-
ciples could be applied in a practical situa! on. Some five or six hours each
week were devoted to the project in the final year of most courses, al-
though the student was expected to have given the matter some thought
during the previous three years. By the beginning of the final year, the
student was gencrally rcady to start on experimental work, and this lasted
for most of the final collgge period (on thin-sandwich courses, that is).
The results were then written up by the student in the form of a short
thesis. The topic was sclected either by the supervisor or tutor,’ takmg:, :
account of the student’s interests, or by the student himself. It sometimes
arose naturally out of experience during the industrial training period,
and if it did, integration of thecry and practice was achieved. Many
students felt that this was one of the most fruitful expencnccs during the

course.

The introduction of these innovations by the NCTA did not present
as serious difficultics for technical Coll;gea as similar innovations would in
universities. For one thing, the ideas had arisen out of a long tradition.
For another, the technical colleges had traditionally met fluctuating needs,
and were used Lo change. Interdisciplinary studies posed few problems of
rivalry: there were few faculties of arts jealously guarding their secrets
in the technical colleges of 1956. But the introduction of a sandwich
course of this length and level did pose problems. As we shall see below,
many of the courses proposed by the colieges i the early years were
rejected by the NCTA for lack of facilities and inadequacy of staff. Colleges
had to adjust to a new way of teaching, involving more tutorials and
private study, and to a closer liaison with educational personnel in industry
than previously. We have seen the difficulties that this caused. The intro-
duction of thin-sandwich courses on a six-month basis put a considerable
strain on staff and students alike. Liberal studies were much more of an
innovation, and the problem of their relation to the rest of the course was
exacerbated by the incxperience of staff with this sort of subject, and
sometimes by their own opposition to it.

More generally, the Dip. Tech. allowed colleges to offer a much wider
range of curriculum than before, either with external degrees or HNC or
HND courses. The examination system, though still rigorous, helped to
reduce wastage to levels below these courses. It was possible to refer
students who failed in one or two subjects to take these examinations
again, unlike the practice in HNC courses for example, where all examina-
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tions including practicals had to be passed before the student could pro-
ceed. The curriculum was entirely the responsibility of teachers, and it was
generally kept more up-to-date than those laid down by London University
Diplomas. Thus new subjects were introduced into technical colleges before
they reached universities. The CATs, for example, developed undergraduate
level courses in production engineering and computing and electronics, when
provision in universities for these subjects was at post-graduate level or not
at all.

The best measure of the success of the Dip. Tech. course must be
the regard for the diplomates in industry. Here there is some ground for
congratulation. Industrialists certainly seem to appreciate the distinctive
characteristics of Dip. Tech. graduates and there was concern among
industrialists when it was announced that the CATs were to become autono-
mous universities, following the Robbins Report, that they would abandon

In their evidence to the Robbins Committee, the Federation of British
Industries said “we welcome the steady increase in students who have
enrolled for the Diploma in Technology course... As the course becomes
increasingly well established, it appears likely that manufacturing industry
will demand more college-based students from the Colleges of Advanced
Technology than there are available, and will recruit more men as works-
based students”.2 (Note the reference to recruiting men). Although the
original intention had been for holders of the Dip. Tech. to the production
side of industry, a depressing feature of the cmployment of diplomates
has been the number choosing to stay within the academic community to
do research or to teach. In the ten CATs alone in 1966 there were 72
holders of the Dip. Tech. in full-time teaching posts, and there were others
as post-graduate students though we have no figures for these, nor for
holders of the Dip. Tech. working in other universities or colleges. In
industry too, not all the Dip. Tech. men went into the production side.
To quote James Tait *“‘they have in fact often turned out to be valuable
members of research and development departments or teams”.3

One of the problems that beset the NCTA with the Dip. Tech. course
was student wastage. This can perhaps be taken as another measure of the
success or failure of the innovation. There seems to be little doubt that the
Dip. Tech. courses did have a higher wastage rate than university first-
degree courses, though much of the debate on this subject took place in
the light of rather inadequate statistical information. Looking at thc annual
showed something like 40 % of entrants failed to get a diploma. The NCTA
conducted one or two analyses of its own, which showed varying results.
The one published in their 19644 annual report showed a failure rate of
31% for lst year entrants in 1959-60, and entrants direct to the second
year in 1960-61. This was a similar figure to the one published in the pre-

1. “In pursuit of Sandwiched Learning™, Engineering, 22nd May 1964, p. 3.

2. Op. cit., Evidence, Pt. I, Vol. B, p. 575.

3. Tait, Dr. J.5. “Sandwich courses - The Opportunity and the Need”. Quest,
May 1967, p. 5, City University.

4. NCTA Report, 196364, pp. 8-10.
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vious year,l which related to students entering in 1956-58. Here 30% of
the entry failed to get an award. This was unusual because the figures were
taken on different bases. The first set include an estimate (rather generous)
for awards to students still on the courses. The second does not. In the
same report, the Council included the results of the FE wastage survey
conducted by the Ministry of Education and used by the Robbins Cora-
mittee.2 This gave a wastage rate of 37%, and showed that it was higher
in CATs (40 %) than in regional colleges (25 %).

We have been able to obtain figures from several of the CATs3
wastage, and they show that it was around this level. At the CAT Birming-
ham (now University of Aston), the wastage for 1961 and 1962 entrants
including successes of repeating students were 33 and 31 % respectively. At
Bradford CAT (now University) for 1961 and 1962 entrants and on the
same basis the figures are 25 and 34 % respectively. At Brunel CAT (now
University) for entrants from 1956 to 1960, 33 % failed to complete the
courses. The Robbins Report showed that university first degree courses
had lower wastage rates than the Dip. Tech. Courses,* the figures were
21 % in technology and 15 % in science.

The influence of examination arrangements on wastage cannot be
ignored here. The NCTA required that * arrangements satisfactory to the
Council 3> should be made for testing the progress of students at suitable
intervals”, and this invariably meant examinations every year. Robbins
showed that wastage occurred each year on the Dip. Tech. course® 15%
in thL first 11 ia the secund 8 in the third and 3 in the fourth. I[ was

occurr&d in the first year. T

Ths NCTA s determinaticn ihat its Eleil‘d should be comparable in
4pproval of courses. ILs first memorandum outlined conditions not only of
curricula, admissions and examinations but of coliege and Dther facilities.

of advanced work and the suchcts constituting the Dlp “Tech. course were
to be carried out in an environment where advanced studies were the main
preoccupation of the staff, The college was also expected to provide good
library and social amerities. Adequate facilities for private study by students
were sing[ed out fDr attention A number of other conditions far residencc
The clifficulty that the calleges ‘had in meetmg the standards set by the
NCTA shows one of the main problems that innovation in existing institu-
tions creates.

Although the Council set high standards in the early years, it frankly
admitted that many of the colleges were unable to meet them, and that

1 NCTA Report, 1963-64, pp. 8-10.

2. Op. cit., Appendix Two (A), Part [V, Table 43.

3. See Tables 4, 5 and 18.

4, Op. cit., Appendix Two (A), Part [V, Tak'es 41 and 42.

5. NTCA, Memorandum on the Recognition of Courses in Technical Colleges
Leading to the Diploma in Technology, 1955, p. 6.

6. Op. cit., Appendix Two (A), Part IV, Table 41.

7. Ibid.



some courses were approved on the basis of plans in hand or proposed.*
What this says for the colleges whose courses were rejected at this period
is left to conjecture.

These NCTA requirements thus prompted developments in a number
of ways. Libraries in particular were inadequately equipped at most colleges
(one CAT had no library at all) and there were few opportunities for
private study by students or for the introduction of tutorial teaching
mecthods. But by 1963, the Council had to report that it found many of
the building plans proposed by the colleges had failed to come to fruition. 2
The colleges were often exploiting every square foot of space to accommo-
date the staff, students and eauipment for Dip. Tech. courses so in one
case for example, recognition of a course was renewed with a strong rider
about the urgent need for new buildings. Colleges wanting to develop in a
particular direction were often restricted by local authorities not wishing
to treat their colleges unequally.

But despite the difficulties, the development of Dip. Tech. courses in
technical colleges did prompt a lot of building and the purchase of equip-
ment for work at this level. Technical colleges have always seemed to be
bursting at the seams, so it is difficult to say to what extent the intro-
duction of the Dip. Tech. influenced the better utilization of space. As
we have seen, every cffort was made to fit the courses to existing and
already cramped buildings. Development of new buildings was under the
aegis of the DES and is mentioned elsewhere.

The peculiariy flexible nature of the arrangement governing the
creation of courses for the Dip. Tech. meant that the choice of subjects
for courses was left to the college itself. Thus, the question of specialization
of institutions resided almost entirely outside the sphere of influence of
the NCTA. The only restraint on proliferation that the Council imposed
resulted from its requirements in terms of facilities, level of work and
quallty of staff. Each college could obviously not fulfil the requirements
in every subject. Battersea, Birmingham, Bradford, Northampton and
Salford CATs .were all offering Dip. Tech. courses in nine subjects in
1964. On the other hand, seven of the other colleges were offering only
one course each.3

Factors operating outside the NCTA were various, and will be dealt
with elsewhere. They included the Regional Advisory Councils whose main
function was to co-ordinate courses on a regional basis, the Ministry, the
whims of LEAS and the colleges themselves, largely governed by the s
response to local social and industrial demands.

The NCTA was of course limited by its Trust Deed to tcchnological
subjects. It took a fairly broad view of technology, and courscs in maths,
statistics and applied biology for example were approved for the award
of the Dip. Tech. The creation of the CNAA (sec below) allowed a much
greater range of subject.

NCTA Report, 1955-57, p. 9.
NCTA Report, 1962=63, p. 4.
NCTA Reporr, 1963-64, List No. 16.
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c) Organisational Structures, Institutional Autonomy,
Administration and Management

Throughout this paper we have seen that it 'was the intention of the
NCTA to ensure maximum academic freedom for colleges awarding the
Dip. Tech. commensurate with the maintenance of standards. This was
done by arrangements similar to those that had been in use for many years
in the national certificate scheme. Under‘ the NCTA S Trust Deed two

examine the collegcs proposals “Their dull@b lncluded conSIderatlon of
the curricuia and syllabuses put forward by the colleges, the qualifications
of the teachers and physical provision at the colleges, according to the
standards set by the NCTA in its memorandum. The Boards consisted
of representatives of teachers in technical colleges, professional institutions
and members nominated by the Minister of Education to represent other
fields including industry and the universities. In 1958 and 1961, amend-
ments were made to the constitution of the Boards, the most inportant of
which was to include the Committee of Principals of the CATs with the
teachers’ organisations which nominated teacher members of the Board,
largely in reccgnition of the substantial contribution of the CATs to the
developmem of the Dipi Tech.

of the Gavermng Body of the Council. The Chalrman of this was ap-
pc:int(:d by ths Minister, and Lhere were. 11 other m&mbers Five of these

in local gcvernment admmlstratmn and three were from each of the
Boards of Studies, one of which in each case was a teacher. Again in
1960, when it became obvious that the CATs were providing the bulk of
the courses leading to the Dip. Tech., the constitution was amended to
include three principals of the CATs on the Governing Body, and one
principal of another college.

Th; Boards c)f Studics each sct up Subjec:t Panels to deal wit.h indi-

nition of a course, 1t subrmtted to the CDurlcnl detalls of the proposcd entry
qualifications, teaching staff, curriculum, syllabus and industrial training.
These were examined by the Subject Panel concerned, and members of the
Council visited the college to see facilities available, and to discuss with
staff and students any points arising from their examination. If the college
was thought to be suitable for conducting Dip. Tech. courses in general,
then the visiting party and Subject Panel arrived at a decision about the
course in question. Their recommendation was referred to the Governing
Body, whose decision in turn was conveyed to the college. If a course
was rejected the college was told of the principal reasons, and informed
also if it was likely that the decision could be l’EQOﬂSldEFEd after revision
of some arrangements. But the essential point was that the colleges crea-
ted the courses. The NCTA was only concerned with the level of the
course and with the facilities at the college. However, whilst academic

1. NCTA, Memorandum on the Recognition of Courses, ap. cit.



freedom was a major concern of the NCTA, institutional autonomy did not
come into its field at all. The method of government of the colleges was
left in the hands of the Ministry. The CATs of course were given some-
what greater autonomy than the other technical colleges, so that they could
develop into national institutions with many of the attributes of universities.
The NCTA had no control over the subjects that the colleges offered
courses in, except that its own courses had to be technological. This was
left to the prevailing forces, a combination of the Regional Advisory
Council’s social demand, industrial demand and national needs.

Where there was large scale adoption of the sandwich principle, certain
administrative rearrangements became necessary. The thick sandwich pre-
sented rather fewer problems in this respect, because it worked on the basis
of the traditional academic year. Thin sandwich courses werc organised
generally on two bases, either straight six-month alternating periods in
college and industry or end-on courses, where student intake occurred twice
yearly, and facilities were utilized throughout the year, both in industry
and college. Other arrangements (such as the thin sandwich with a full
final year in college at Brunel) were found less frequently but presented
similar problems.

The end-on arrangement was quite an innovation in English higher
education. The traditional academic year starting in September or October
was abandoned in favour of the semester, of about five months’ duration;
running from September to February and March to July in most cases.
The academic year was thus slightly longer than before, and this has put
staff under some strain. But it does have the advantage of more even use
of buildings and plant, a very important consideration when dealing with
expensive engincering equipment, and offers industry the opportunity to
maintain training facilities throughout the year. Industry’s attitude has
been equivocal: despite the enthusiasm for the Dip. Tech. course, the
response to the end-cn arrangement has been disappointing and there have
been complaints that it is failing to take full advantage of the system. !

The introduction of liberal studies into the curriculum of ihe colleges
did not cause any serious interdisciplinary readjustment at first. In many
cases it simply meant the modest expansion of a small department. But
as the broad interdisciplinary approach of the Dip. Tech. course developed
in the colleges, their interest developed into other fields: here is genesis
of new social science departments. The establishment of the department of
psychology at Brunel for example owes a great deal to the influence of the
Dip. Tech. The huge department of industrial administration at the CAT,
Birmingham is another example. The rather broader concepts of the NCTA
encouraged can be seen to have taken root in the arrangements at the
technological universities, the former CATs. Several of these are organised
on a School basis, and courses generally involve the student in subjects
selected from several schools. Many of the degrees of these universities
are in subject or subject groups new to the university world. Economics
with Technology at the City University, and joint honours courscs at
Salford are examples.

1. Tait, op, cit., p. 6.
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d) Recruitment and Status of Teachers

The quality of teaching staff was one of the conditions that approval
of courses for the Dip. Tech. by the NCTA depended upon. The first
memorandum of the Council was quite insistent in its requirements here.

“The staff will be expected to be of high quality. In particular
the leaders of each branch of study should have either higher degrees
and substantial academic experience, or suitable academic qualifications
supported by substantial industrial experience cr both. They should
also be professionally active in their subjects.

It is highly desirable that colleges and industry should arrange their
conditions of employment so that interchange of staff for suitable
full-time periods can be encouraged.

In assessing the staff the emphasis will be on their intellectual and
personal qualities. They should include persons to whom industry
would go for advice. Above all, they will be expected to be good
teachers and be able to relate their industrial experience to their
teaching work .1

In many cases this was asking rather a lot of the technical colleges
and the rejection of many courses in the early years was due to the inade-
quacy of staff. The designation of the CATs and the creation of separate
salary scales for their staff meant that they were more able than other
colleges to make good their deficiencies, so to this extent it acted to
prevent proliferation of the Dip. Tech. It is important to note that the
NCTA made no specific requirements for qualifications. Industrial and
other experience was considered as valuable as academic qualifications, even
at the level of “leaders of each branch of study . This gave many people
in industry the opportunity to teach in technical colleges, and gave the
college the benefit of teaching staff with practical experience in their
subjects. But the high standard set by the NCTA did mean that acade-
mically highly qualified staff were often more likely to get jobs in the

prospects, an increasing number of staff had first and higher degrees and
came from universities.

But the NCTA frequently had causc to remark on the quality of
staff.2 In particular it found the number of recruits to engineering disap-
pointing. The difficulty that colleges had in attracting suitable staff is shown
in the time that some vacancies were left unfilled. This occurred most
noticeably in the higher levels. Headships of departments, for example,
at the CAT Birmingham remained vacant for two years. In some cases
these difficulties were not helped by the policy of the college’s governing
body, and the Council were able to offer guidance on this subject. Com-
ments by the Council on the reluctance of some staff to engage in research
cast some doubts as to their ability to do creative work. Even in the later

inadequacies of staff in colleges.
1. NCTA Memorandum, op. cil.
2. NCTA Report, 196364, p. 6.
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e) Teaching and Research

The NCTA was concerned with research in two ways: first in relation
to teaching, and second in respect of its own higher award, the Member-
ship of the College of Technologists (MT).

It regarded as essential that teaching staff on Dip. Tech. courses should
have opportunities for research. In its evidence to the Robbins Committee
it was able to report the progress that had been made in this direction.!
It reiterated the belief that ‘“a department can be fully effective in con-
ducting courses leading to the Diploma in Technology only if members of
the staff of the department are contributing to the advancement of know-
ledge in their subjects™. The ciose links that technical colleges had with
industry meant that there was a wide field in which post-graduate courses
were organised, and to undertake these colleges needed staff fully conversant
with developments in their subjects both in research and in industry. It had

poor in the past, though it varied considerably between colleges. But there
was some improvement. Timetables were being readjusted and facilities in-

felt that much of this had been the result of its policy not to recognize
a course unless the college intended to provide adequate facilities for staff
research or other creative work.

When the NCTA was established, higher degrees were available in
technical colleges for the most part only to holders of London University
degrees. In 1958, the Council created the MCT. This award it hoped2
would encourage holders of the Dip. Tech. as well as of university first
degree to undertake research problems directly related to the needs of
industry. It also wished to encourage teachers in technical colleges to work
for the award.

The MCT was to be broadly equivalent in standard to a Ph.D., and
take about as long, that is about three years, but have several character-
istics that distinguished it from the university award. The close connection
with industrial problems was one and another was the requirement that the
work should be carried out jointly in industry and college. Part of the
time spent in college could be spent on an advanced course, but the
Council was at pains to point out that it did not intend to institute an
award solely for course work. They did not want substantial numbers of
Dip. Tech. students to go on to a further course as a normal procedure.
Their plac: was essentially in indusiry. Responsibility for matters relating
to the award was delegated to a body established by the NCTA called the
College of Technologists. 3

The MCT failed to get off the ground. Enrolments were far from
spectacular. By 1964 only 106 candidates were registered as studying for the
award and only ¥ awards had been made by that time. Of this 106, only
26 weres nolders of the Dip. Tech., 37 were graduates from universities and

1. Op. cit.. Evidence, Pt. I, Vol. B, pp. 682-709.

2. NCTA, An Award Higher than the Diploma in Technology, 1938,

3. NCTA. ‘fei.orandum by The College of Technologists on the Awards of the
Membership of The Coll.ge (MCT), 1959.
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the rest had equivalent professional qualifications.! This must be campared
with the 53 Ph.Ds of London University that were gained by people in the
CATs in 1964 (to say nothing of the 58 M.Scs.}. 2 Nevertheless the NCTA
was ““encouraged” by the response because of the demands that thc work
made on botk collegf and industry. Close co-operation was essential
between these two in order that proper thought could be given to the
organisation and supervision ol the student’s work.

Overall the NCTA directly influenced both the staff student ratio, by
insisting on additionai staff before approval of courses, and the pattern
of teaching. One of its conditions for approval was the provision of
facilities for private study for students, and for separate staff common
rooms and work rooms.

Residential facilities were another of the Council’s requirements before

apprcval IL regarded thc © as a means of generatmg a sense of academic
on this mattur that it had most cause to complam over the madequacy of
the provision at colleges. Even in 1964, the Annual Report of the Council
contains a reference that ‘““the provision of halls of residence still falls far
below what is required...”, though it expressed interest in the way that
two colleges had been able to by-pass the building programmes of the DES
in financing halls of residence. Loughborough was the only college that
had substantial residential facilities, which had been acquired (by a variety
of means) since 1918.

an mstltutlon was created specnﬁcally to respcnd to the reqmrements and
demands from bodies in the outside world, and to administer an award
of national currency at first-degree level in direct response to these demands.

The Diploma in Techknoloy was not only an award devised to meet
the needs of “students who preferred direct entry into industry or into
courses different from the normal university pattern”,3 but to meet the
needs of industry for increased numbers of technc.oglsts of this particular
type. Colleges were left free to plan courses with industry and in response
to industrial needs.

Co-operation with industry by the colleges was maintained in a number
of ways. At the highest level, the Governing Body of the NCTA had
several eminent industrialists ns members and its Chairman has always
been a captain of industry. The Constitution of the Boards of Studies
ensured that industry was represented, and the Subject Panels drew heavily
on mdustrlal persannel ior thelr spec:ah;ed knowlﬁdge There was a good

1. NCTA Report, 1963-64, p. 1i.
2. Suatisties of Educacion, 1964, Pt. 11, Table 24.
3. Robbins Report, op. cit., p. 682.
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In the colleges, collaboration was secured for example by the appointment
of industrialists to college governing bodies, and many colleges set up ad-
visory boards of college staff and represertatives of firms supporting cour-
ses. External examiners were frequently drawn from the industrial field. The
integration of the industrial training periods into the course was one of the
activities that called for the closest co-operation between college and
industry. This resulted in frequent meetings »f industrial and college per-
sonnel. College tutors visited students in their place of work, and represen-
tatives of firms visited students during college periods. One college was
reported | to be encouraging firms to appoint one of their own staff as
industrial tutor to the student during his industrial period. These activities
were not only to the benefit of the student. Industrial staff were kept
informed of current academic research, and academics of recent industrial
developments. We have already noted the higher award of the NCTA, the
MCT was also specifically designed to be directly related to industrial
problems, and to encourage college — industry collaboration. In Section h)
we wiil see the extent to which financial co-operation between industry,
the coulleges and the LEAS took place.

It is difficult to say to what extent the NCTA precipitated the develop-
ment of special short courses or refresher courses for industrial personnel.
Certainly a large and growing number of these was held during the NCTA’s
existence, but it had always been a function of technical colleges to pro-
vide this sort of service to industry. It would not be unrealistic to suggest
however that the new spirit of co-opcration Tostere¢ by the NCTA was
responsible for the development of many of them. Except for its con-
siderable function to extend already existing further education facilities, the
NCTA was not concerned with adult or continued education per se.

g) Evaluation and Planning

The NCTA established very little machinery specifically for the eva-
luation of courses as they proccedei. True, the courses were thoroughly
examined before they were approved by the Councii for the award of the
Dip. Tech. and this approval had to be renewed every five years. Consulta-
tion and discussion were always possible between colleges and the Council,
but relied on the college for their initiation. And the Council had very
little information on which to base any evaluation. Statistical material
collected by the Council was always very sparse. There were only five
tables (of three or four lines each) on students even in the 1964 report.2
It was not until 1961 that any details of the method of entry of students
were published by the Council, yet this was one of the most important
things that distinguished the Dip. Tech. from comparable awards. Even
this had to be prompted by Parliamentary questions in the previous years.
When the Council did decide that it should make a serious attempt to see
where it was going, it was generally only after debate on the subject had
reacked a high pitch. It was then of course hampered by lack of infor-
mation. When the debate on wastage was raging, the Council was obliged

I. Robbins Report, op. cir., p. 688,

2. NCTA Report, 1963-64, pp. 22-24,
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to write frantically to external examiners asking for reasons why wastage
was so high. Again, the major study on the Dip. Tech. was conducted
entirely outside the Council, by Jahoda at Bru: el CAT. It was not until
1964 that the Council’s industrial training panel reported on the crucial
question of industrial training of sandwich students.

The situation with respect to planning was slightly differ. (. The
Council wanted to preserve the tradition of flexibility to demand that tech-
nical colleges have always exhibited, so that planning per se was not its
furction. Developments took place as a result of “ market " forces, external
to the NCTA and to some extent to the colleges. This system relied,
however, on a very substantial factual basis to make decisions. Supplying
this was a role that the Council might well have thought fit to fulfil,
occupying as it did a central positioi in the college-industry-student system.
It does not appear that it did undertake this role, but chose instead to
remain simply the arbiter of standards for courses.

h)  Cost and Financing

Much of this topic is discussed under the section on the CATs. The
Dip. Tech. did introduce. however, a particularly interesting financial
arrangement to the higher education scene, the “industry-based ” student.
In this arrangement the student was generally a student-apprentice selected
by the firm in co-operation with the college. The student was generally
paid full wages throughout the course including college periods, and the
firm usually paid college fees in addition. The firm gencrally expected the
student to return ts his employment after the course, but rigid restriciions
were not usually imposed. Other students were called “college based .
They were selected by the colleges, who arranged their industrial training
for them. These students were generally financed by local authority grants
during the college period and paid wages by the firm during indu:trial
periods. Sometimes firms would offer college-based students a student
apprenticeship after they had seen their performance during the first indus-
trial period. The NCTA saw a continuing need to provide for college-
based students.! This arrangement offered the student a wider choice of
career, and many firms though willing to provide training places for courses

~in certain subjects were unable to go to the expense of financing industrially
‘based students.

The NCTA and colleges as a rule found no shortage of firms offering
industrial training places, though there was some difficulty in placing
students. In 1964 the Principal of Northampton CAT was quoted as saying
that some companies were unable to fill all their training places.2 But when
it came to financing incustry-based students the situation was a little less
encouraging. As early as 1958, a joint statement was issued by the Minister
of Education and the Federation of British Industrics, which although
encouraging firms to continue and expand their support for industry-based
students, recognized that a continuing number of students would iocok to

I. NCTA Repori, 1962=63, p, 7.
2. “In pursuit of Sandwiched Learning”, op. cit.
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memorandum! recommending LEAs to give sympathetic consideration to
these applications. Though the number of industry-based students increased
yearly, there was some reason for concern. From 1963 tc 1964, for exam-
ple, while industry-based students increased from 4,700 to 5,400 the per-
centage that was wholly financed by industry deecreased from G0 % to 607%.
This was the result of an actual numerical decrease from 3,765 to 3,279
students wholly suppt‘rted by industry.2 This caused the Coum:ll no small
concern, but was oniy one of the problems that resulted from this method
of finance. Other problems were perhaps more serious as we have seen.
The use of this device to increase financial resources to education by direct
contribution from industry inevitably implied a certain shift of priorities
from entirely educational to those existing within industry. For example,
““education of technologists” to industrialists more often than not meant
““training *, as Jahoda showed. However, good co-operation existed between
the colleges or the NCTA and industry, it was very difficult for the former
to delegate specific educatic aal func:tions to personi.ei in industry, wher}

but paymg the students’ fees and wagt:s as well.

i)  Council for National Academic Awards (CNAA)

We have not undertaken complete analysis of the innovations and
performance of the CNAA because many of the institutional structures
and educational practices of tiie new Council are based partially or entirely
on those of the NCTA so that it would be repetitious. The section attempts
to show the contribution of the NCTA to the creation of the CNAA and
to nutline the ways in which they differ.

In 1953, the Robbins Report recommended that “ the National Council
for Technological Awards should be replaced by a Council for National
Academic Awards.”3 The fauncil (unlike the NCTA) would cover the
whole of Great Britain, and would be empowered to award degrees in all
subjects to students i. colleges of further education. The Committce had
cstablished as a guiding principle 4 that equal academic awards should bc
available for equal academic performance, and this appeal to justice,
together with the further recommendation that legislation should be intro-
duced to prevent unauiiorized bodies from awarding degrees, eventually
relcased the universities’ hold on degree-giving powers. The Conimittee
found Lhat the system adopted by the NCTA had proved itself, and that
there was .. need for this sort of course in other subjects. As the Commit-
tee was also recommending that the CATs should become autonomous
universities, a body with power to award degrees was needed for the other
colleges in the further education system and this was to be the function of
the new Council.

The CNAA received its Royal Charter on the 10th September 1964.
The principle of external assessment of courses created internally was

I. Ministry of Education, Administrative Memorandum No. 567, 29th April, 1958,
2. NCTA Reports, 1962-63, p. 7 and 1963-64, p. 8.

3. Op. e, p. 283,

4. QOp. cit., p. 8.



paramount. It owed a great deal to the NCTA: two Boards of Studies
were sct up to deal both with Science and Technology and with Arts and
Social Studies, on similar lines to the NCTA’s, and composed of represen-
tatives of the colleges, industry, commerce and the Department of Educa-
tion and Science.

Under these were subject Boards whose members included some with
specialized knowledge of the various subjects. Statement No. 2 by the
Council outlined the conditions for the approval of courses. These were
basically those which had grown up under the NCTA; the Council said,
“while these requirecments were framed by the National Council for Techno-
logical Awards v.ith sandwich courses in mind, the general standards implied
in them are equally applicable to courses leading to the Council’s degrees " .1
With very little modification, these have remained the Council’s conditions
for approval of courses. The same statement also announced the titles of
the Council’s first degrees — Bachelor of Arts (B.A.) and Bachelor of Science
(B. Sc.). Their structure differed from the Dip. Tech.; there were to be
three honours classes, and pass awards would be given only in exceptional
circumstances. Students already on courses leading to the Dip. Tech. could
receive cither that award or the Council’s B.Sc.; thosec who alrcady hcld
the Diploma were entitled to a retrospective award of a degree: a pass
level Dip. Tech. would be equivalent to a thisd-class honours degree.
The Council later extended ii. ficld to ordinary and higher degrees. The
ordinary degree was intended to be a qualification in its own right, “not
for indifferent performance on honours courses”,2 and it arose out of a
suggestion in the Robbins Report. Robbins indeed went so far as to say,
“a new range of pass degrees would soon render the Higher National
Diploma superfluous ”.3 Unfortunately, insufficient time has elapsed to
test this prediction. The CNAA’s Ph.D. award took over where the ill-
fated MCT left off (with more success), but the Council als¢ ventured
into post-graduate courses for its M.A. and M.Sc. awards.

Entry requirements for courses, too, were much the same as for the
Dip. Tech., that is at least five GCE passes with two at A level, or good
ONC and OND or equivalent. Flexibility was important, and the Council
were anxious not to exclude warthy students.

By September 1968, courses had been approved. zt nearly 50 colleges.
They included regional and other technical colleges, colleges of education
and other further education establishments. Most of the -olleges were under
the control of /locel education authorities, though . me were national
colleges and others Service colleges. Already, CNAA degrees were available
in more colleges than the NCTA’s awards had ever been. Four of the
colleges were in Scotland and one in Wales, so there was somewhat more
proliferation than the Dip. Tech. had achieved. There were over 200 reco-
gnized courses in these colleges, with a wide range of subjects. A great deal
of imagination had obviously been applied by the colleges to the creation
of the courses, though the Council expressed concern at the high rejection

I.  CNAA Statement No. 2, April 1965.
2. CNAA Report, 1965-66, p. 9.
3. Op.cit, pp. 141-142,
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rate, particularly in arts and social sciences. ! This was mainly due Lo the
leve! of staffing in colleges, aggravated by national shortages in these fields.
As with the Dip. Tech., a number of courses were in subjects that had
not yet reached the universities, such as building economics, estate mana-
gement and photographic technology. Some of the courses ventured into
interdisciplinary studies, such as commcree with engincering. The form of
courses also varied, full time, sandwich and (something the NCTA was
unable to do) part time. The colleges retained their enthusiasm for sand-
wich courses, and the principle has now been applied lo a number of
disciplines outside traaitional science and engincering, including estate
management, business studies and social science. The B. A. Social Science
course at Enfield College of Technology, for example, lasts four ycars. The
first two years are full time, and constitute Part 1 of the degree, and the
sccond two are sandwich. The coilege is expericncing some difficulty in
placing the students for their sandwich periods, but most spend it in indus-
try, local authorities or government services. Only five part-time first-
degree courses have been approved by the Council to datg, though more are
expected.2 One of these is in Mathematics at Hatfield College of Tech-
nology and the other in Social Science again at Enfield. The latter is of
particular interest as it is intended for qualified school teachers. At post-
graduate level there are part-time M.Sc. courses at Northern Polytechnic
and Sir John Cass College.

Numbers on CNAA courses havc risen quite spectacularly. Despite the
loss of students on courscs in the CATs. ihere werc in September 1968
over 15,000 students on courses leading to the Council’s degrees: at the
beginning of 1965 there had been only 3,000. This growth shows the extent
to which there were potential degree-level students outside the universities,
and illustrates the ability of the further education system to cope with
rapidly increasing numbers. Most of this 15,000 werc in science and lech-
nology, carrying on the momentum of the Dip.Te .., but necarly 4,000
were in Arts and Social Science, where therc had been none at all in
1965. The widespread acceptance of the sandwich principle is clearly seen
here. Over 10,000 students were on sandwich courses. 3

What was the contribution of the NCTA and the Dip. Tech. to ail
this?

Educationally, thc NCTA established its several innovations once and
for all as valid and valuable educational principles at first-degree level, and
set the scene for their extension, not only to higher degrees, but also to
fields other than science and technology. The sandwich principle has been
accepted for the education of cngineers and scientists, but most of the
claims made *or it are still valid in social sciences and business studies. In
commerce as in industry, experience of and responsibility in practical situa-
tions are of great value to the student. The modest, often faltering attempts
of liberal studics departments to give broader education in the Dip. Tech.
are coming to fruition in the development of interdisciplinary courses for
the CNAA’s awards. Nevertheless, the growth of single discipline courses

CNAA Report, 1966-67, p. 8.
CNAA Report, 1967-68, p. 11.
Ibid., p. 38.
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continues: it is hard to see why, for example, engineering remains so
distant from economics in most colleges.

More generally, the CNAA has inherited most of its institutional
structures from the NCTA. They have the same Chairman and similar
Boards of Studies and Subject Boards. Industry and the professional insti-
tutions are strongly represented. The same system for approval of courses
has been adopted, allowing the colleger the maximum freedom to create
courses commensurate with the maintenance of academic and physical
standards. It was the NCTA that established this as a valid procedure at
this level. As with tl:c Dip. Tech., courses can arise out of local neceds, to
meet social and indusirial demands. The CNAA has continued with the
practice of admitting ONC and OND candidates to higher education, ana
has made more effmt than the NCTA to enrol another group that would

‘have been deprived of higher education, mature students. The climate of

opinion on this subject is changing now even within universities. The CATs
carried the idca of ONC/D cntrants into the university sphere as a serious
proposition for the first time. Now London Umvcrsny is to admit these
candidates. And there is obviously still a great need .or this. In 1968, a
quarter of entrants to CNAA courses had qualifications other then GCE.!

Crucial in the minds of most people in the further education system
however has been the lack of a further cducation award at first-degree

level called a degree. In their evidence to the Rabbms Committee,2 the

Association of Teachers in Technical Institutions said, “the prestige of i~s-
titu.ions dominates higher education.. Where a student has a choice
between a University degree and- a Dlploma in Technology he invariably
chooses the former... It is... of major importance that steps should be
taken to raise the plestige of technical education. Much has been done
in recent years by the creation of the Colleges of Advanced Technology
and the recognition of the Diploma in Technology as equivalent in status
to a university degree. Much more could be done to accelerate this devel-
opment by giving the Diploma in Technology degree equivalence in name as
well as status...”. The degrees of the CNAA are the first wards entirely
the rcspans:blhty and product of the further educatlon system which have

this equivalence.

L. Ibid.,p. 37.
2. Op. ¢it., Evidence, Part I, Vol. B, p. 596.
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THE COLLEGES OF ADVANCED TECHNOLOGY

a) How to Cope with Numbers

As we have scen, the decision to designate the colleges of advanced
technology was not. relited to any great pressure of demand. It is true that
there was a peak in the number of 18-year olds in 1956 and further large
cohorts were expected in the carly 1960s. But at the same time there were
“empty " places in both universities and technical colleges as the ex-service
men completed their degree and other courses. The number of technologists
coming out of universities fell slightly from nearly 3,600 in 1950 to 3,360
in 1954, The numbers of external degrees in applied science gained by
technical coliege students fell from over 500 in 1951 to over 200 irn 1955.
The London technical colleges were closing down courses or were continuing
them with one or two students. The Cardiff college of technology pmduccd
one graduate cngmeer in 1956 as agamst 25 some years earber Even xf
in technology dt:gre;e courses, these could have been accommodated in exis-
ting institutions. The determination of the universities to treat the ex-service
“bulge” as a temporary phenomenon and return to the smaller numbers
of pre-war years, meant that such demand would have to be met by the
technical colleges, and the question became, how could that best be done?
The attempt in 1956 was to rationalize, rather than to expand, though in
the event expansion triumphed over rationalization.

Another powerful spur to policy in 1956 was the thought that there

“ought” to be a greater demand for technologists from industry. This
view was ‘strengthened by the sort of international studies which OEEC
(as it was then) was publishing. The White Paper of 1956 2 quoted the
results of an an OEEC questionnaire into the output of technologists from
some Western Europeim countries. Again, the lesson was equivocal. Britain,
it appeazed, oroduced in 1954 57 graduates in engineering and other applled
sciences and 164 HNCs per million of the population. In the same year the
USA produced 136 graduate engineers per million, though this was only
half both of the actual output four years earlier and of thE cstlmated out-

1. Figures given in House of Commons Debate, Hansard, June 21, 1956.
2. Technical Education, HMS0, 1956.
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depended on what proportion of American engineers (and sume said a
high one) were comparable only with British HNCs.

According to OEEC, in 1953 France, Italy, West Germany, Switzer-
land, Scandinavia and Benelux produced 67 graduates in technology per
million of the population with individual variations from 86 in Germany,
82 in Switzerland and 70 in France to 39 in Italy. On these figures there
secemed little cause for British panic, especially since Britain produced twice
as many pure scientists per million as Western European countries.

It was with the USSR that the comparisons seemed awful. The USSR
claimed to be producing 280 professional engineers (whose quality was
admitted to be high) and 326 engineers of lower grade (certainly lower than
HNC) per million of the population.

It was against this background that the Government decided to expand
the technical colleges. Its object wus lo creaic a deman. for advanced
technology not to respcad to one that already existed. A five year develop-
ment programme was announced in which £70 million worth of buildin
was to be uiarted. The object was to increase by a half the output oi
advanced technologists from the colleges and double the numbers released
from employment for educational courses below this level. The annual out-
put from advanced courses (i.e. above GCE A level or ONC A level) in
technical colleges was 9,500 of whom 1,500 got degrees. About half of
these becarne technologists. The proposal in the White Paper was that the
total annual output should be raised from 9,500 to 15,000 “as soon as
possible” — an objective which was achieved by 1961.

The White Paper was a little vague about the way these advanced
technologists should be produced. The Government was convinced thal
for the ‘‘highest” technological qualifications sandwich courses would
become more and more appropriate and looked forward to their develop-
ment through the National Council for Technological Awards. The bulk
of these courses, it considered, should be carried on in colleges which
concentrated on advanced courses — in other words in colleges of advanced
technology. These colleges were to increase the volume of full-time ad-
vanced work, drop lower level work and develop a substantial amount
of research. On tha other hand 150 other colleges vrere providing part-
time advanced courses and were expected to go on doing so.

This vaguensss was rationalized by the summer of 1956. As we have
seen, the Government had in the meantime decided against designating
as CATs as many as possible of the colleges then recciving the 75% grant.
Eight were mentioned by the Minister in the House of Commons! and
two more were designated later.2 In the Ministry’s Circular 305, the CATs
were described as tI' se providing a full range and substantial volume of
have a substantial volume of advanced work, area colleges were to take
some students up to HNC and local colleges were to concentrate mostly
on ONC-level work.

1. Three were in London: Battersea, Chelsea and Nerthampton College, The others
were in Birmingham. Bradford, Cardiff, Loughborough and Salford.
2. Bristol in 1960 and Brunel in 1962,
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The White Paper did not quantify its expectations for expansion and
it is not clear that what actually happened was anticipated. Moreover, the
crude overall figures, based upon the statistics of “advanced*> work conceal
important changes in the kinds of courses provided in the colleges and by
implication in the quality of education provided. Indeed over the period
of the development of the CATs there was an increasing tendency to
dlstmgunsh between dcgrec: lsvel am:l svb dcgrce ” lcvel advanced werk To

advanced and non-advanced would be to ignore the changmg educatmnal
attitudes and ambitions stimulated by the developmant of the colleges

themselves.

We begin, however, by considering the total numbers of students
educated in the CATs at various levels and by different modes of study.
In these terms the CATs were shrinking whilst most of the other colleges
were expanding. In 1956, the eight designated colleges had over 32,000 stu-
dents.! By 1964 the ten CATs l:ud less than 23,000 students. In the same
period, the numbers in further education as a whole (mcludlng evening
institutes) rose from 1,900,000 to 2,750,000. The comparison of the CATs
with other colleges is shown in the tab]c below:

STUDENTS
(Thousands)
o i — 1956 ) 196;17 ) 7‘,’{—, change
CATs ”7777 o 32;17 ) 22.8 -29
FE cllcges other than CATS 1123.5 1593.5 +24

The decline in CATs was, of course, due to the shedding of lower level
werk. The proportion of advanced work certainly rose in the CATSs.
F‘lgures are not available for earlier years, but generous estimates suggest
that the numbers of advanced students doubled and came to represent
about 50% in 1856 to nearly 95% in 1964. Figures are available from
1958, between which date and 1964 the numbcr of advanced studcnts in

On the DthEl’ hand over the same pE:rlOd the number of ad\fmced students
in other cclleges in:reased by 86%. Advanced work, far i{-om being con-
centrated in the CATs, developed spectacularly outsnde them, so that the
proportion of all advanced students that was in the CATs fell from 17 %
in 1958 to 12% in 1964. These trends were similar in all methods of study,
except sandwich courses. The percentage of all full-time advanced students
that were in the CATs fell from 37% in 1526 to 18%; part-time day ad-
vanced students from [5% to 6%; evening-only advanced students from
12% to 5%. It was with sandwich students that the CATs managed to
increase their proportion of the total, but even here the rise was not
dramatic: in 1956, 30% of advanced sandwich students were in the eigiit
CATs in 1964, 41 % were in the ten.

1. These and subsequent figures are fron, annual reports and Sraristics of Education,
1956-1964 (see Tables 19 and 20).



In absolute numbers, the total of advanced sandwich students in
1956 was about 1,000 in CATs and 3,600 in all further education: in
1964 there were about 8,000 in CATs and nearly 20,000 in other colleges.

The proportion of advanced work varied according to the method
of study. For full-time students in CATs the proportion of advanced work
was initially high, 74% in 1956, and it increased to 95% in 1964. On the
other hand, less than half the part-time day students in 1956 were doing
advanced work, and when lower level work was shed, the proportion of
advanced students among the part-timers, though not the absolute number,
was increased. Similarly, the proportion of advanced students in evening
only c¢ourscs has fiuctuated around 45%, though the numbers dropped
rapidly. Again, sandwich students were distinctive in that they were ai:nost
entirely on advanced courses throughout the period. !

Within the colleges the change in the modes of study was very dramatic.
The educational experience which they offecred their students was quite
diff'c:n.,nt at tht: end of’ the pericd from what had been foered at thc

,stucly, Full time and sandwich students were 18% of the total in 1956 by
1964 they were 62 %. Advanced students on full-time and sandwich courses
represented 41 % of the total of advanced students in 1958 (earlier figures
are not ava.lable) and 70 % in 1964. But this shift was as much a result
of shedding lower lev.l and part-time work as of a marked and deliberate
increase in advanced full-time work.2 In other words, what the CATs
succeeded in doing, by increasing their facilities, removing their lower level
work and so on, was (. replace their part-time advanced students with
full-time ones and to achieve a modest expansion as well. The assumption
is that these part-timers were taken on by other colleges.

It is the change in mode of study which implies the distinction about
level which can increasingly be made in the period up to 1966. In the
Ministry of Education’s statistics, advanced work means work leading to a
qualification above the standard of GCE A Level or of the ONC. Some
of this work is held to be of first-degree level and some below it. How-
ever, since 1945, there has been a tendency to regard the HNC and
HND as less than comparable with degrees even on their narrower basc.
In these terms, therefore, the change in mode of study in the CATs re-
presented an incrcase in the quality of education offered. The question of
numbers can thus be looked at from two points of view. In terms of the
numbers of individuals being educated in the CATs, these declined whilst
numbers increased elsewhere. From another point of view — that of the
awarding of nationally defined degree-level quulifications — the CATs
rather more than held their own. The shedding of lower level part-time
and sub-degree work can be said to be the cost of this change of emphasis.

To put the point perhaps Dverdramatically, a college with |1 OOO HNC
r‘”‘y 200 full timers with the same staff and accommodation. And the HNC

-:vses took two years, and depree-level sandwich courses four — =o it is
“4y to see that without expansion the change from one kind of course
12 another would mean accommodating only one-tenth of students.

1. Table 21.
2. Tables 22 and 23.



Similarly, the White Paper did not say what it expected the size of
individual institutions to be. One of the implications of conucntrdtmg on
full-time work was that the overall number of students in the CATs
would fall. This is indeed what happened. Colleges accommodating 8,000
students, mostly part time, in 1956 had only 2,000, mostly full time or
sandwich, by 1966. Like most British universities, the CATs were very
small by international standards, and now that they are universities they
are expected to remain among the smallest (2,000 to 4,000) in the country.!
They have not felt it necessary to adopt collegiate or cluster systems.

It is hard to say that they have been responsible for new architecture
or building concepts. Technical colleges were built by the local authorities
to the standard and cost limits laid down by the Ministry of Education.
Such developments as have taken place here have been independent of the
CATs.

b) Eguality of Opportunity

The original distribution of the colleges of advanced technoiogy was at
leasi partly geographical. These were in London, Battersca, Chelsea and
Northampton (named after a Lord, not a place). All of these did a sub-
stantial amount of work for intcrnal degrees of the University of London,
and the capital is, after all, a ma_lor centre both of population and mdustry
Three colleges were in other major industrial centres: Birmingham in the
midlands, Bradford in west Yorkshirc and Salford in south Lancashire.
Loughborough was an odd case, a college which had grown under a
buccaneer of a principal to be too big for the local authority and had
been a direct-grant college since 1952. The only original designation to
cause any surprise was the college at Cardiff which at that time had little
advanced work. Two designations followed later: Brunel, just outside
London, had quickly built up its Dip. Tech. courses and Bristol, which in
1956 was not even getting the 75% grant had enough advance.! work by
1960 to support a college for the south-west. There was one large and
important industrial area which conspicuously did not get a college: the
north-east. There were three candidates, and Ministers went up there many
times to try to persuade themselves that one of them would do. They did
not succeed, despite all the arguments that what are euphemistically called
development areas would benefit from such a college. Had the north-east
been Wales it would probably have got its CAT — and had Cardiff been
in the aorth-east its college would probably not have been designated. In
the end only Bradford and Loughborough were in towns which did not
already have universities. As time went on, however, the precise location
of the colleges became less important. As they changed from local authority
technical colleges into universities they drew their students less from their
localities and mcre from the country as whole. To take the example of
Northampton college, in 1956 only 7% of all students came from outside
the south-east of England: by 1963 43 % did so.2 At Batlersza comparable
percentages were 25% and 73 %.3 As this occurred the colleges built more

l. Table 24,
2. Table 25,
3. Ta™e 26.



AP I s

Q
ERI

student residences. By the end of the period 27 % of their students were in
college hostels or halls of residence, compared with 39% in universities. 1
Neither did the colleges of advanced technology give greater opportunities
to women, who are on the whole under represented in higher education.
Only when they approached university status and werc extending their
intcrest to the social sciences did they begin to accept women in any
numbers.2 Before that time, the Ministry and the colleges were complacent
about the lack of opportunity for women. The CATs became increasingly
restricted to people in the “typical undergraduate” age group. Consistent
with the wide variety of courses in 1956 was the wide age-range of
students; 15% of full-time students were under 18 and 35% over 21.
Part-time students ranged from those just out of school to a great many
older people on vocational courses. Over 90 % of evening students in 1958/
59 were 21 or over. But full-time study rapidly became the preserve of
degree students. The under 18s rapidly disappeared and so did many mature
students. The sanie group constituted the majority of the growing numbers
of sandwich students. At the same time numbers of part-time students
dwindled. In age, students in the CATs became increasingly like those in
universities.

What can be said about the colleges, is that that they were a route
to higher education for pecople who might otherwise not get it. In this
sense they extended opportunity. Of course, it had long been the technical
college tradition to accept any student who applied, regardless of formal
qualifications, and offer him a course suited to his neced. Up to a point,
the CATs were asked to go against that tradition when. they were required
to drop their lower level work. This meant that an applicant who did not
meet the entry requirements for a particular course could not get into the
college. But the CATs quite consciously tried to keep doors open, even
after they became universities, to applicants who were qualified in other
than the traditional ways of grammar school and the advanced level of
the Genera! Certificate of Education. The Robbins Report showed how
far the further education sector was attracting students from different home
backgrounds from the universities.? The CATs have continued to attract
more entrants from lower social class and unacademic background because
they accepted people for the Diploma in Technology and later for their
own degree courses with an Ordinary National Certificate qualification in
place of the normal university requirement of GCE A level. This has al-
ready been dealt with in the section on the NCTA and CNAA. We need
only add here that the CATs have affected practice in the university sphere.
In March 1968 the University of London, the largest in the country agreed
that ONC was acceptable as an entry qualification comparable to A level.
It is too early to say how far this will affect the social class composition
of university students as a whole. No special student grant arrangements
were needed or introduced to enable the CATs to pursuc their innovative
entrance policies. They were placed on the same footing as umiversities,
and every student who gets a place at a rccognized institution gets a
grant whosc size depends on his parent’s incorne.

1. Table 27.
2. Tables 28-31.
3. See previous section.
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There were qualifications, even to this extension of opportunity as we
have seen in the section on the NCTA. Extra opportunity was available
only in [ECh!]DnglCSJ subjects, and industrial financing of sandwich courses
mcant that the priorities of the free market might be inconsistent with the
needs of social equality. The colleges of advanced technology scarcely shared
in the sort of innovation which led to combined degrees and interdisciplin-
ary programimes. At their designation they were offering a fairly limited
range of courses and immediately after it even this range was reduced.
By the time they became universities they had extended again largely into
the social sciences. But no dcvclopmunts like those which were occupying
the new universities took place in the CATs. They were trying to do a
different job, and were engaged in different preoccupations.

c) Content und Structure of Studies,Specialization

In English terms, the narrowness of the CATs' range in 1956 was an
argument against their becoming regarded as universities. It was not only
that technology was still thought of by many university teachers as scarcely
a fit subject for university study. The word *“ university ” tended to be
taken literally: a universilty had to offer every academic discipline. With a
few exceptions, like Imperial College, London, and the I.ondon School of
Economics, universities which offered a limited range did so out of poverty
rather than design.

General academic opinion was so strong that the CATs themselves,
like the other technical colleges, felt from the first that there was something
lacking in their courses and in the educational experience they offered.
Liberal studies were demanded by the NCTA and liberal studies depart-
ments were introduced into the colleges to “broaden ™ the student® minds.
Liberal studies might mean anything from 19th century history, philosophy
and current affairs to a swift overview of the world’s major civilisations.

Some of the more ambitious people in liberal studies departments
might claim that their departments represcnted in the colleges an inter-
disciplinary approach, might claim that they were able to confribute the
insights of history, psychology, sociology to an otherwise somewhat mechan-
ical education, and that they were enabling students to take supporting
courses in disciplines other than their main ones. Some departments might
bL sqid to have approached this ideal the liberal Studies depa:tment at
nccr&auly bc a maucr of Judﬁmcnt and there are ﬁ:w pcople who “would
judge them a great success. Many of the colleges have accepted this,
and in them the liberal studies department has largely disappesared into
departments of social studies, management or industrial relations, though
these departments may still * service ” technological courses.

The trouble was that the technical colleges, and even the CATs lacked
confidence in what they were doing. They had not then developed, as some
are now doing, a coherent theory of professional education. The old
concept of technical education as a series of courses where teachers ex-
pounded a body of incontrovertible facts died hard. (One must not overdo
this: a number of university departments of engineering would merit the
same descnptlons and some technical colleges would not). There were many
in the universities who described their own task as developing the full
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man while the CATs and other colleges were engaged in mere technical
training. It took a long time for people in the technical colleges to begin
to assert that the full mian might best be developed through a properly
understood professional educalion. So the technologies were not self-
confident disciplines ready to raid others for insights and experience:
they allowed themselves to think that they were somechiow not concerned
with a liberal education, but nceded that tacked on, by specially employed
graduates in history a2nd sociology. .

In the Iliberal studies departiments themselves, those graduates too
seldom understood the nature of the college’s main work. They thought
they were there to civilize the rude mechanicals and were distressed to fmd
themselves resented. With noble exceptions, the liberal studies experiment
in the CATs, as an interdisciplinary approach, cannot be said to have
been a success. But it left its mark on the colleges and perhaps made easier
the acceptance of new disciplines when these became universities.

d) Ovrganisational Structures

There is a very great difference in the way in which technical collcges
and universities are governed in England. The universitics are chartercd
bodics. They can deo anything a private individual can do, dcaling with
property and incurring liabilities like an individual. (Apparently at common
law a chartered university can cven do semething expressly prchlbxtcd
by its charter!) They are, in short, independent. Each determines its own
size and rate of growth and decides how to spend its money.

On the other hand 80 9% of the universities” revenue comes from public
funds, and elaborate arrangements have been made to preserve the inde-
pendence of universities. Briefly, public funds are distributed to universities
through an independent University Grants Committee standing as a
“ phuffer” between the Treasury, and later the Department of Education
and Science and the universities. The Committec has a dual task, to advise
the Department on the toial money to be made available to the universities
and to allocate this total between the universities. The grants are of two
kinds, non-recurrent (capital) and recurrent. For capital grants, for the
building programme, the Commiltee bases its advice to the government
on estimates of development submitted by the universities. In periods of
expansion, the Committee tells the universities what its estimates are of the
growth in the total student population — but it does not give targets to in-
dividual universities. Each university’s development is discussed in detail
with the Committee, and when all the universities’ estimates have been
agreed, the UGC submits a total of figures to the Government. Subsequent
discussion is confidential, and the decision on the overall size of the build-
ing programme is made and announced by the Government. The allocation
of building programmes to individual universities is made by the UGC,
and control of the acteal building operations is in the hands of the mdxvnd-

ual universities.

Recurrent grants to the universities are in the main block grants
calculated for periods of five years. Again the Government decides, after
advice from the UGC, the total amount for each year of the quinquennium,
the UGC allocates this between universities and each university spends it
at its discretion. Exceptionally, the Committee may make an *“earmarked”
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grant to a university for a specific purpose. (Since January 1968, the books
of the UGC and of individual universities have been open to inspection
by the Comptroller and Auditor General on behalf of the Public Accounts
Committee of the House of Commons.)

Within the framework just described the universities are autonomous.
Thcy have control over thc balance of teaching and rescarch, tiie number
and standards of students admitted, the numbers of staff and individual
appointments.

Individual universities normally have two tiers of government. The
first, on which lay members are normally in a majority, may consist of a
Court, which meets once or twice a year, and may have anything from
100 to 600 members; and a council, which administers finance, is respon-
sible for university policy and may have betwecen 30 and 50 members,
mostly lay.

Acadcmic policy in the university is determined by the senate or
academic board, composed entirely of academic members. The scnate is
normally served by innumerable subcommittees. Teaching and research
in faculties is normally regulated by faculty boards. Senates and boards
vary greatly in the extent and importance of professorial representation
and the participation and election of more junior members of staff. But
the purpose of all these boards and committees is that the university
should be not only self-governing but also democratic.

At the base of this institutional autonomy and academic democracy is
the concept of individual academic freedom. This freedom means not only
the absence of discriminatory treatment on the ground cf race, sex, religion
or politics. It means the right to teach according to one’s own conception
of fact and truth rather than according to predetermined orthodoxy. And
it means the freedom to publish and pursue personal studies and rescarches,
subject to the proper performance of accepted duties. In an institution or
department this freedom cannot include the right to refuse necessary duties
or an assigned place in cooperative work — but it clearly includes the right
to participate in the formulation of these duties and the policy they support.

The technical colleges have a different tradition of government and are
differently organised. They are, first, not autonomous institutions: they are
administrated by the local education authorities. There is one sense in
which, like the universities, they are independent of the state. They, too,
ha've their “buffer ” against the Government, the local authority, but they
are “ public” institutions and are subject to public control. Their current
expenditure is met in the first place by their individual local authorities,
but the authorities get a general grant from the Government, covering
about 55% of their total expenditures. The grant is calculated on the
current costs of the services involved and expected trends. The current
costs of technical colleges are allowed for in the total sums negotiated.
Advanced courses are held to service more than iocal needs, and expen-
diture on these is pooled and appportioned among all authorities.

Capital expenditure is controlled in detail by the Department of Edu-
cation and Science. The Department announces the total sum available
in a given year and the local authorities, with this to guide them, put
in their applications for specific projects. The Department decides which
of thesc shall be approved and what the tntal allocation is to ecach local
authority. Each individual project is separately approved by the Department.
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The Department also lays down standards and general rcquirements.
Not only building projects, but ecven individual items of equipment and
furniture must be approved by the Dcpartment if they cost £500 or more.
The prior approval of the Secretary of State is required for the provision
of advanced courses. The colleges do have their own governing bodies,
but these are normally constituted as subcommittees of the education
committec of the local authority. Normally the principal of the college
attends meetings of the governing body, but he is not hxmself a member
of it, and there is no other internal academic representai’ =. The local
aulharity determines the educational character of the establ. ient and its
place in the local education systemi. The governors are responsible for
the conduct of the establishment, its curriculum and normally the appoint-
ment of staff, subject in the lattt:r casc to the approval of the education
committee.

Within the college, the systemi of government is normally pretty hier-
archical. The principal normally decides, perhaps after consulting one or
two heads of department. Within each academic department, what the head
says gocs. The warkmg hours of the staff are timetabled. Naturally, there
have been exceptions to this general description but normally a technical
col!eg; more closely resembles a accgndary school than a umversn[y

advanced tcchnalagy demanded l;h-;:il th «;csllegcs bccomc moic mdcpcndent
There were those who believed that it was impossible to create institutions
of higher education which were administered by local government. In 1956
the Government did not accept this. The White Paper said that local
authorities took great pride in their colleges and had often been willing
to find more money than the Government had been able to allow. (Cynics
said that since expenditure on advanced courses was pooled a local author-
ity could achieve glory through their expansion at the expence of the
rest). It added that to remove the colleges from local control zgamst the
wishes of the authorities could be justified neither by past experience nor
by the hope of better results from more central control.

But the White Paper added the qualification that colleges of advanced
technology should have “the independence appropriate to the academic
level of their work ”. The Minister was to take steps to see that all the
colleges had strong government bodies widely representative of industry
and with power to spend within the broad divisions of annual estimates,

Circular 305! made this a condition of recognition of the colleges by
the Gavarﬁment The EDﬂStituliDﬂ ()f CAT gavcming badies had to includﬂ'
authgnt;esr sendmg substanua! ‘numbers Qf students to lhe cc;llegc anf!
representatives of universities and the professional bodies. The condition
about power to spend within broad divisions of approved estimates was
repeated.

The independence which was in practice given by the local authorities
to governing bodies and principals varied from place to place, as was the
extent to which the principals had formal arrangements for consulting their

=
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staffs. By 1960, the colleges were getting restless of local authority admin-
istration. The strains were often created by relatively trivial matters, like
the appointment cf secretaries and laboratory technicians. Being governed
by a subcommittee of a committee of the authority was a source of irri-
tation, as was the sense of not being master in their own house. At the
same time the local authorities were coming to regard the colicges as
taking up too much of their attention and resources. The students, in-
creasingly, came from outside the authority, the demands and standards
which the colleges had to meet were increasingly national. So when the
Minister in 1961 proposed to make the colleges direct grant institutions,
the local authorities agreed without too much distress. There was by this
time a general feeling that the colleges were ready for a further step to
independence.

Becoming direct-grant colleges was more than a change in the external
.government of the colleges. It is true that the governing bodies were set
up according to a trust deed and had full responsibility for running the
college. The governors were required to submit to the Minister each year
estimates of income and expenditure ard to keep within the amounts
approved by him. A very limited virement between the heads (5% of the
smaller head) was permitted at the governors’ discretion. New courses still
required Ministerial approval as did the purchase of land or building and
new building development. The colleges cculd buy equipmeat and furniture
up to the value of £1,000 for an individual item. The Minister approved an
establishment of senior staff for each college. But more important than the
external change of status was its consequences for the internal government
of the colleges. Half a dozen of the governors of each college werc ap-
pointed by the academic boards, and the principal of the college was a
governor ex officio. The staff were thus represented on the governing
bodies of the colleges for the first time. The academic boards had other
duties too. They had functions similar to those of a university senate,
regulating courses and examinations and in some cases appointing junior
staff. The boards normally consisted of the principal as chairman, and
vice-principal, heads of departments, and a number of staff selected by
their colleagues. Internal self-government and democracy began in many of
the colleges at this point.

The colleges had scarcely got used to these new arrangements when
the Robbins Committe¢! recommended and the Government agreed that
the colleges should become full universities. The colleges were thrown into
a lather of charter-making lasting anything up to two years. In some
colleges as many as half a dozen draft charters were produced. The staff,
individually, in groups and as a whole were engaged in determining the
kind of administrative arrangements they would be working under, the
kind of representative institutions which would reflect their academic democ-
racy. If the charters, in the end, locked very like normal university charters
this was because the needs of scademic institutions are in the end very
similar, It was not for want of thought and argument.

The novelty in this was that the staffs of technical institutions with
their quite different attitudes and traditions were themselves fashioning a

i. Higher Educatior, HMSO, 1963.
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university. The strains on principals and heads of departments as their roles
changed was often intense. And, after all, this was an innovation in uni-
versity ¢ rms too. When the new unisversities were founded the charter was
largely determined by an academic advisory board before all but a few
staff had been appointed. The creation of a new university by and out
of the existing staff is something which had not been attempted in England
before. The fact that it was attempted was innovatory, even though the
methods by which it was achieved, by commitiee, pressure group, lobbying
and mectings, are as old as organisations.

e) Recruitment and Status of Teachers

From the begipning it was recognized that the colleges of advanced
technology should be properly staffed. In the White Paper of 1956 ! the
Minister said that he proposed to satisfy himself that the staff of each col-
lege were adequately qualified and had appropriate freedom to plan their
own courses. In Circular 305, one of the conditions governing the recogni-
tion of CATs was that “the staff must have qualifications and ecxperience
appropriate to the level of their work.” The Government decided that
it must give the colleges an improved salary structurc to enabls them to
attract such staff. And as the colleges developed over the decade it becamc
clear that their salary scales shouid be made comparable with those in
universities. So there were two major occasions when the salary scales in
the CATs were altered in order that the right staff might be attracted.

While the CATs were technical colleges the salaries of their staffs
were arranged like all the other colleges. Teachers salaries throughout the
education system (but excluding the universities) are arranged by statutory
committees set up for the purposc. The first comniittee to deal with the
tcacher’s salaries was set up in 1919 under the chairmanship of Lord
Burnham, and the committees which negotiate teacher’s salaries are still
known as Burnham Committees. They consist of two panels or sides, one
representing the teachers organisations, the others representing organisations
of local education authorities together (since 1965) with a number of
representatives of the Department of Education. The Burnham main com-
mittee deals with the salaries of teachers in primary and secondary schools.
And it is only after the negotiation in the main commitiee has been com-
pleted that the Burnham Further Education Committee begins to discuss
the salaries of teachers in technical and other further education colleges.
Indced the further education scales are related to the scales of school
teachers in that the basic scales for both are the same. (About 20% of
teachers in further education are on the basic scale).

Refore the negotiations in 1956 there were four main grades of teachers
in colleges of further education. There were assistants (later assistant lec-
turers) Grade A and Grade B. Both of these scales were very long.2 The
lecturer and senior lecturer grades were comparatively short, spread over

4 and 6 years respectively. The fourth main grade was of heads of depart-

-
.

Technical Education, HMSO, 1956.
2. Table 33.
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ments. There were 5 groups of these whose salary scale was related 10 the
size of their departments.

The 1956 Burnham award retained this salary structure for both the
colleges of further education and the colleges of advanced technelogy and
gave increases all round in all grades. There were, hnwever, three changes
which related to the CATs alone. In the first place the lower Grade A
assistantships were abolished for these colleges. In the second place a new
grade of “reader” was introduced at a salary scale slightly above that of
the scnior lecturer scale. A readership was to be offered to a member of
staff who "was largely concerned with rescarch, and this grade was intro-
duced into the colleges in order to give them the opportunity of embarking
upon scrious research. The final main change was to add another group
to the five heads of department group. Group 6 simply put another £200
on the top of the head of department salary scale.

The really fundamental innovaiion here was the new reader grade,
end it took the colleges some time to find the people they were looking
for. In some cases a number of readers were appointed who disappeared
within a year or two. But as we shall sece the introduction of this grade
almost certainly cnabled the colleges to extend their commitment to re-
search. A later change was the introduction of a grade of principal lecturer.
A department with more than four senior lecturers could appoint one prin-
cipal lecturer. ,

The next major change came in 1964. At this time the Government
referred the salaries of staffs in universities and the cclleges of advanced
technology to the National Incomes Commission. (The NIC was one of a
continuing number of Government attempts to control what were regarded
as economically damaging rises of income.) The National Incomes Com-
mission was considering university and CAT salaries after the Government
had announced that the CATs were to have university status, and even
before this reference the Government had announced an adjustment in the
! salaries of senior staff at the CATs to make them comparable with a recent
rise in univorsity salaries. The Ministry of Education told the NIC that
“there need now be no delay at 21l in establishing the principle that both
the staff rrades and the salary scales or ranges in the colleges should be
identical with whatever grades and salary scales or ranges are laid down
for the universities.” The NIC endorsed this principle and agreed that its
recommendations for university salaries would nce.! to be relevant to coi-
leges of advanced technology. The NIC recognized that the colleges drew
their staffs from sources other than those which were normal for the
universities — especially industry. It thought, however, tha: the salary
structure and scales it proposed were flexible enough to meet the needs of
the CATs.

One attempt was made at the time of the NIC hearings to alter the
basis on which unpiversity salaries were determined. The Association of
Teachers in Technical Institutions said that in the structure of the higher
-grades in universities and coileges there should be an essential connection
between grade and function. The association thought that above the level
of lecturer there should be two parallel but distinct grades of senior
lecturer, concerncd more with teaching, and reader, concerned more with
rescarch. It also thought that there should be two grades of head of
department, and that heads of large departments should have recognized
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deputies. These proposals did represent a quite different view of the staff
of academic institutions from that which is common in universities. Briefly,
it might be said that in a university a man or woman is appointed for
himself. This is particularly true at the higher levels. What a university
does is to hire a person. This was made explicit in the NIC report of
the National incomes Commission which said that one could not use the
principle of comparability of jebs for determining the level of university
salaries: what one could do was look at the level of salary which people
doing university work would get if they were in other jobs. The Association
of Teachers in Technical institutions sought to regard appointraents less as
the appointment of people than as the filling of posts. Their salary structure
was designed to give effect to this principle, and to end what they regarded
as the wasteful consequences of the over-flexible university scales. The
National Incomes Commission, however, did not agree wita the Association
of Teacher in Technical Institutions, and an opportunity to innovate, good
or bed as the case may be, went by.

The changeover from the old Burnham scales to the new university
scales \was extremely complicated. There were not many places on the two
wcales which were strictly comparable, and colleges found themselves deter-
mining an individual’s grade with little but generalized guidance from the
National Incomes Commission. The main career grade in the unriversities
was that of lecturer rather than assistant lecturer. The assistant lectureship
in universities being a kind of cadet grade with a 3-year scale. (In some
technical colleges the assistant lectureship was also a cadet grade with
staff staying on the long scale for a mere two or three years.) Above the
grade of lecturer the staffs of universitics were paid not on scales at all
but on a range of salaries. Readers and senior lecturers had a range of
salaries with varying maxima up to £3,250. Professors had a minimum of
£3,400 and a maximum of £4,750, but any individual professor might
have a salary anywhere between these limits. What happened was that
some assistant lecturers in the colieges went on to the university lecturer
scale, though many remained on personal scales which resembled their old
assistant lecturer scales. Leccurers and senior lecturers in the colleges went
on to the university lecturer scale. Principal lecturers, rcaders, and heads of
departments went on to the university reader and senior lecturer range of
salaries, and most heads of departments became professors.

One general consequence of these changes was that the salaries of
inndividual members of the staffs of colleges of advanced technology rose
generally by about 20%.

The change in the composition of the staffs of the colleges over the
10 years from 1956 to 1966 was very striking. In the first place, there was
a remarkable growth in the number of full-time teachers. In 1956, there
were in the first eight colleges designated as CATs fewer than 850 full-time
teachers. By 1966, there were over 2,500 in the ten colleges.! Though
substantial, the growth was gracual: designation did not mean an immediate
flood of new recruits to the colleges. Recruitment increased Lo & maximum
from 1962 to 1964 when over 200 new teachers were recruited each year.
Afterwards they continued to expand though at a slower rate.?

1. Tzble 34.
2. Table 35.
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The CATs were of course not the only institutions to expand their
staffs at this time. Indeed their growth was but a small part of the expan-
sion of higher and further education in the 1950s and 1960s. The FE
sector also trebled its t;aﬂhers over tﬁis neriaé and the universitie: dcubled
one hand and the CATS on the ::ther In ‘the umversxues and the FE
colleges bi)th student numbers and thc output of qualified people increased
at a corresponding rate. In the CATs, total student numbers declined and
the extra output of Dip. Tech. graduates over what graduates the colleges
would have produced anyway was small. Indeed, it is possible to argue that
there was a serious decline in the output of the CATs if holders of HNC
and HND are taken into account. In 1956 about 800 HNC and 50 HND
graduates were produced in the coileges. By 1966 there were only about
350 HNC graduates, whilst HND had been abandoned shortly after desig-
nation.

An important object of designating the CATs was to enable then to
attract highly qualified staff. This did not mean that academic qualifications
were to be the sole criterion; we have aiready seen the efforts of the
NCTA to equate industrial experience with these. But they became in-
creasingly important. Less than 70 % of the staff in 1956 were graduates: by
1966 over 90 % were. A greater proportion of staff had higher degrees too:
in 1956, only 29%; by 1966, 44%.! The class of degree held by the
teaf‘hers als«: imprgved The Rcbbinl: Ccmrﬁittee made a camparison cf the

cnlleges in 1961/62 They .saw the CATs well on th\. way to parlty ‘with
the universities. At least 93 % of the university teachers, 91 % of CAT
teachers and only 39% of teachers in FE were graduates. About 50 % of
the university teachers in science and technology had first:.class honours
degrees, compared with 33 % of teachers in the CATs and only 20% of
maths and sciencc graduates teaching in other FE colleges. Most of the
changes in the CATs arose from their practice of recruiting almost entirely
graduates. But they also got rid of a great number of their non-graduate
teachers. In the first two years after designation, about half the staff that
left were not graduates and the percentage of leavers with flrst and higher
degrees was lower than those of recruits throughout the period. 4

The recruits to the colleges were also rather young, mostly in their
twenties and thirties. Leavers, on the other hand, tended io be rather
older. Consequently the average (mean) age of teachers in the CATs
dropped by more than a year from about 40 to 39. In both 1956 and
1666, there were a great many young teachers: about 13% of the total
were under 30 and nearly half under 35. These figures do not differ radi-
cally from those of university teachers or teachers in other FE colleges.>
Perhaps thke most important feature of the ages of teachers in the CATs
was the loss of their older teachers. The proportion over 45 dropped
from 29 to 22 %. Older teachers had presented something of a problem for

1. Table 36.

2. Op. cit., Appendix Three, Part I, Section 5, Part III, Section 1.
3. 7% of non-graduate includes 3 % non response.

4. Table 37.

5. Table 38.

71

67,



=

[

09

(sBojuassad) sisyona|

0%

1Ima7 |
[

Jainaa) Jolvag

0 ]

[8Boyusdiad) siayona

. 08 09 i 0
[} ) [} 1
Rinyla) 188y
1 |
| 121mM23] Joluag
9961 SL¥) |
'J0id
s,,,mmgzmu%& siayva|
0 09 0k 114
| - 1L ] [ ] ]
7
weisissy |

samaa |
,

9561 SL¥D

9961 ‘SIALISYIAIND ONY ‘9961 OGNV 9561 ‘SL¥D IHL NI SYIHOVIL 40 S3IGWHD

=

i
3
iz
}
:

E\.



o v T

et g an

the colleges. A great many were still assistants, having been at the top
of the assistantship scale for a number of years, yet unable to progress
beyond because they were generally rather poorly qualified. Often those in
higher grades had been:promoted on the principle of seniority. People
in the CATs felt that they were unsuitable for the new level of work.
Often they were able to shed them to other colleges with lower level and
part-time work, but in colleges where there was already none, the problem
was serious. In one case, when university status was granted, the principal
of the college simply interviewed every member of his staff and explained
to those who were not suitable for university work that they would have
a brighter future somewhere else.

Changes in the length of service of teachers tend to follow changes in
age. The colleges had recruited a great many staff in a short time, so that
by 1966 few of their teachers had been with them since 1956. Moreover, as
technical colleges they had been used to a fairly rapid turnover of staff.
Even in 1956 ncarly half the staff (48 %) had been there less than five
years, and a further 30% less than ten. By 1966 the first figure had in-
creased 3% and the second remained the same.! The avérage length of
service had dropped by nearly a year from 7.6 to 6.7 years. This was
mainly the result of the loss of long serving teacherc. The proportion with
more than 25 years’ service had dropped from 5 to 1%.

If we look at the grades of tcachers in the CATs we get some idea
of the structural changes they underwent. In 1956, the distribution of staff
among the three main teaching grades was remarkably even.2 The impor-
tance of the assistantship at this time is clearly seen; 34 % of teachers were
assistants, 36 % lecturers and 23 % senior lecturers. The relationship between
grades and salaries was naturally a close one. The salary profile for that
year confirms the evenness of the grade profile. > The grade profile and the
salary profile of 1966 contrast sharply. Now 71 9% of all staff were called
lecturers, though they were on the university scale and the functions were
different from the Burnham lecturer: but the title itself is important. The
proportion of assistant lecturers and senior lecturers were relatively small.

These overall figures result from the interaction of developments in
patterns of recruitment, leaving and promotion.

Increasingly, new staff came not as assistants but as lecturers. Even
when the colleges were on the Burnham scale about 50% of recruits came
into this grade. The figure increased to about 60 % after the assimilation

The prroportion of staff recruited into hizher grades was small. Most senior
lecturers and principal lecturers were promoted from within the same

college. But quite a few heads of departments came from outside the

colleges, and shortly after the assimilation, the colleges recruited a number
of professors.4

Table 39,
Fig. 2.
Fig. 3.
Table 40.
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Not even all the recruitment that the CATs undertook was sufficient
to satisfy their requirements for expansion. Vacancies at all levels remained
unfilled for long periods though the problem was more serious at the top.
Robbins found that the CATs had a very high proportion of unfilled
vacancies compared with the other colleges in the FE system. In 1962,
15% of all posts in the CATs were vacant, compared with an estimated
7 to 10% in FE colleges. This actually represented something of an im-
provement for the CATs. In 1960 there had been about 16 % vacancies
and in 1961 about 18%. In the senior grades in 1962, the problem was
quite acute. Exactly half of the readerships, 20% of senior lectureships
and 18 % of principal lectureships were vacant.

Apart from transfers of complete lower level departments from the
CATs, the rate of leaving was about 10% of staff each yvear. In the first
few years after designation the largest single group of leavers were assis-
tants: they represented 51 % in 1957 but after that 20-30 7. A higher pro-
portion of lecturers left later in the period, reaching 45% by 1963, and
50% after assimilation. Many of the leavers in earlier years were senior
lecturers: the figure reached 30% in 1961. But then there was a decline
and after assimilation only about 10% of leavers were (university) senior
lecturers. |

Promotion policy contributed directly to the grade structures in the
colleges and also indirectly to recruiting and leaving patterns. The balance
between promotion and recruitment was an important one for individuals
and it varied between grades. At the lower end of the scale assistantships
were almost invariably filled by recruiting from outside. But most lecturers
also came from outside. There were, however, so many lectureships avail-
able as the colleges expanded that it is hard to imagine the promotion
prospects for assistants being anything but good. In higher grades pro-
motion was more common. About half the senior lectureships and over
85% of principal lectureships were filled by promotion. But readers were
again exceptional. The colleges had to look about for suitably qualified
people and less than half of the readerships were filled by promotion. 2

We cannot look at recruits and leavers without looking at their sources
and destinations. The most important feature of the sources of staff in
the CATs was that, throughout .the period of this study, less than half
had come from a previous educational post. The most important change
was that among those who had come from education, the proportion
coming from universities increased steadily. In 1956 it was common practice, -
indeed common policy for the colleges to recruit teachers from industry;
over 30% in the eight colleges had come from there. Other technical
colleges were the main source of teachers from within the education system
(22% of the total); schools had supplied 11% and the universities only
8%. The colleges’ predilection for experience meant that very few, only
9%, were taking up their first appointment. 3 '

By 1966 teachers from outside education still accounted for nearly
607% of the total, industry itself representing 35 %. There had been an

I. Table 41.
2. Table 42.
3. Table 43.




increase in the percentage receiving first appointments to 13% and in
teachers from universities to 15 %.

Despite the trend toward recruitment of university teachers, the CATs
were recruiting from a very much wider renge than the universities. The
Robbins Report! found that only 5% of teachers appointed to new posts
in the universities in 1960 had come from outside them. Leaving out
promotions we sec that only about 14 % of recruits had come from out-
side. The extremely limited experience of most university teachers was
shown by the facts that only 13% of all teachers in 1961 had been emn-
ployed outside the universities since their first appointment in one, and a
quarter of the total had spent their entire careers in the university from
which they had graduated: another 11 % were teaching in the same one but

had taught elsewhere in the meantime.

Relating recruitment figures to grades, we see that the various sources
contributed differently at different levels. Naturally many assistants were
receiving their first appointment, though nearly a third of the total had
come from industry. And the CATs turned even more to industry for their
lecturers. About 40 % of the total, both before and after assimilation to the
NIC scales, came from there. In higher grades the universities were more
important: 32% of readers, 53% of heads of department {before 1964)
and (later) 54% of professors had come from them. Again, there are one
or two exceptions. Principal lecturers, for instance, did not follow the
general pattes: because most were promoted. And industry could supply
the sort of prople with practical research experience to take on the difficult
job of reader.?

Changes in the destinations of leavers followed a pattern similar,
though not completely so, to that of source of recruits. Increasingly, people
left to go to the universities: in 1957 7% did; by 1966 31% did. Therc
was a corresponding decline in the percentages going to other technical
colleges, from 44% in 1957 to 7% in 1965 and 21% in 1966.3 Industry
as a destination of staff was less important than as a source. Indeed, it
seems that not only people coming from educational posts were reluctant
to go back once they were out. Only 12% of all leavers went into industry
whilst 30% of recruits came from it. 60% of people who had come from
industry went into another educational post and only 22% went back. Only
11% of people that had come from within education left the CATs for
industry.4

The very spectacular development of staffs in the CATs was barely
foreseen by most people in 1956. Although both the White Paper and
Circular 305 implied an improved staff/student ratio and a capacity for
research in the teaching staff, they expected most of this to be achieved
by the time of designation. Neither allowed for the subsequent expansion
of staff accompanied by a fall in total student numbers. In consequence,
many of the means to undertake such radical changes were not suited to

Op. cit. Appendix Three, Part I, Section 8.
Tablc 44.
Table 45.
Table 46.
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the task. In the case of staff, the main probtiem was the salary structure.
For most of the period the colleges were subject to the Burnham scales.
This, like all scales, implied an educational philosophy. It was designed
for colleges with a wide range of levels and type of work: most FE colleges
were like this. Most, too, were pretty closely identified with the schools;
the basic salary scale was the same, and the main teaching grade the
assistantship. But grades cn the Burnham scale were arranged according to
level of work. Grade A assistants undertook only school-level work, grade
Bs, school and intermediate level. Lecturer was the first grade for univer-
sitv level work. Thus the CATs were concentrating ualmost solely upon
university work with a career structure more suited for school level. Their
legacy in 1956 included many assistants with few or no qualifications stuck
at the top of their scale, and who had previously taught only lower level
work. At the same time, however, the assistantship scale could serve as a
sort of probationary grade. Bright young men would rush through it past
the stationary members of an older generati . The arrangement of grades
also meant that most teachers appointed to the colleges after 1956 had to
be lecturers (or akove). But this was at the same time a defiance of the
Burnham structure as the main career grade was intended to be the assis-
tantship. But the scale, as it were, had its own back. The lecturer grade
was very short (as was senior lectureship), and this militated against its
use as a career grade. The rate of leaving was high considering the rapid
expansion at the time. Promotion helped to alleviate the problem and the
creation of the principal lectureship enabled the colleges to relieve the
pressure on the grades immediately below.

There were other reasons why the colleges should recruit lecturers
rather than other grades of tecachers. They had to establish themnselves as
centres of techiiology with departments that could be seen to compare with,
if not exceed those in the universitics. This required not only a great
number of staff but also experienced people. Thus although they wurned to
the universities to some extent for recent graduates and for high-level
staff, industry was the main source of people with the appropriate qualifica-
tions and experience. As technical colleges and unlike the universities, the
CATs were well used to appointing young people from outside to respon-
sible posts: the numbers were now greaier.

The assimilation to the NIC scale in 1964 in many ways confirmed
the previous practices of the colleges. The main grade was now the lecture-

“chip, reflecting the pattern of teaching and recruitment. It represented the

old lecturer and senior lecturer grades combined, with an “efficiency bar”
roughly at the old promotion point. The bar was passed fairly easily how-
ever: inefficiency rather than efficiency had to be proved so the scale
offered a élear promotion prospect and there were a0 restrictions at that
point on the size of establishment that there had been with promotion to
the old senior lectureship. The new senior lectureship was now a more
exclusive grade, parallel with the old principal lectureship. And at the
bottom end of the scale the assistant lecturer grade was specifically de-
signed as a cadetship.

It is hard to say yet how much difference the new scales have made
the colleges. But the staff are certainly better off financially as well as
1 terms of career prospects. We have already noted that assimilation gave
20% rises all round. Over the period of this study, salaries in the CATs
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rose astronomically. In 1956, the mean salary was £1,060: by 1966 it
had increased by 127 % to £2,450. This was nearly twice as fast as any
other major income group in the country and three times the rise in the
ratall pr;e;ﬁ: lndé‘i Umversuy teachers mean ;.alanes over the same permd
evxdence that at the very bcttam of -the s;ale umversxty teachgrs salarles
are inferior to those of teachers in other colleges.! But at the time of
writing a reportZ by the Prices and Incomes Board (son of NIC) had
attempted to amend this, and has also merged the assistant lecturer and
lecturer scales into one so establishing even more clearly the carcer pros-
pects in the university tcachers’ scale. :

The development of staff in the CATSs was riot without its cost. Firsily,
the total salary bill increased enormously. In 1956 for full-time staff in the
ten colleges it was less than £1 million. Assimilation alone added 20% to
the current figure and by 1966 the total was over £6 milliocn. Secondly,
we have already seen that the output of the colleges. increased little if at
all; and thirdly, there was the cost to other sectors of education and
industry. As the proportion of graduatﬁ teachers in the CATSs increased
steadily, in the rest of the FE sector it declined. Now the CATs were not
solely responsible for this: the universities too were expanding. But a
51gn1f1cant number of FE teachers left for the CATs, as our figures show,
and in addition the CATs attracted teachers who might otherwise have gone
to other FE colleges. And it is strange to think that a measure specifically
to incrzase the supply of qualified people going into industry should attract
from industry, in the space of the first ten years, something like a thousand

well qualified young, yet expericnced people.

f) Teaching and Research

The technical colleges have always done a certain amount of post-
graduate work and research, in accordance with their tradition of offering
courses at every level and in the service of local industry. But post-graduate
work has not, even now, had the same place in the cclleges as in the
umversines The numbers are muf‘h smaller, and much Qf the stud_v is

relat;vely recent tc:c:

In 1956 there were perhaps 400 students in the CATs doing work
above first-degree level, whether by course or research, and most of these
were in Battersea and Chelsea. By the time the Rébbms —ommittee re-
ported, there were 420 full-time (including sandwich), 120 part time and
310 everiing only. This represented something like 4 % of all advanced stu-
dents, compared with 14 % in universities. Even by 1965, when the CATs
became universities themselves, only three of them, Blrmlgham (Aston)
Chelsea and Northampton (City) awarded a similar proportion of higher
degrees to first degrees as universities. Two of them awarded no higher
degrees at all. We have already seen how few MCTs (the one innovatio

‘ 1. E.E. Robinson, “Pay and the Academics”, Higher Education Review, Oclober
1968.

- 2. National Board for Prices and incomes, Standing Reference on the Pay aof
University Teachers in Great Britain, First Report, London, HMSO, 1968,
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in this ficld) were awarded. In 1965 the report on longer-term post-graduate
courses was published. ! This dealt with courses of longer than a month’s
duration, but it showed that there were in that year 264 courses of which
218 were a year or more long and 46 less than a year. Of the total the
CATs offered 47, but a quarter of these were shorter courses, compared
with 12% in the universities and two thirds in the regional colleges. The
CATS Effort on LhE shorter courses was dEEliﬁiﬂg, hGW(‘ZVEF hkﬁ that Df’
65 c:f;nmpared w;th IDS the year befare. The ;nqulry d!d not show the con-
nections between the colleges and industry in a very favourabile light.
Only 11 % of the total number of studunts on post-graduate courses in the
CATs were financed by their employers, compared with 20% in the uni-
versities and "40% in the regional coileges. On the other hand slightly
more of the CAT students (60 %) than university students (54 %) had been
in some kind of work since taking their first degree or other qualification.
The percentage of those with a degree attending courses ot universities
was 79% and at CATs 72%. If Dip. Tech.s are included with degrees the
proportions were 83 and 80 %.

So it is only by the end of the period we are considering that the
CATs began to face the problems of balance between undergraduate and
post-graduate work which had become common in universities. The growth
of post-graduate work was not in response to detailed planning. It was
a natural consequence of their development. The more work they did at
degree level, the more candidates appeared for post-degree work. The
more like universitics the colleges became, the more university attitudes
they adopted. Insofar as the CATs have become like other universities
they have similar problems.

The progress of research has been similar, aided by specific policy
measures. We have already seen how the zrade of reader was created in
the CAT salary scales specifically to encourage the development of research.

There is very little information about the amount of time actually spent
on research in CATs: the Robbins Committee did not inquire about this
as it did for univarsities. Perhaps the average teaching hours a week noted
in the Robbins Report offers evidence by implication. In 1955-56 heads of
departments in technical colleges taught for 12.3 hours a week. By 1961-62
the heads of department in CATs were teaching 5.5 hours, campared with
9.6 hours in other technical colleges. In this case the difference is likely
to be explained more by administration than research. But readers in CATs
were teaching only nine hours a week on average in 1961-62 and prin.ipal
lecturers 11.8 hours, compared with 13.1 hours in the other colleges. Senior
lecturers and lecturers in the other colleges were teaching about the same
amount of time in the two years, but those in the CATs were doing three
and four hours less. Assistant lecturers in the CATs wers doing seven hiours
less, compared with an hour or two less in the other colleges. Some of
this time must have become available for research. By comparison univer-
sity teachers were teaching between 6.3 hours (professors) to 8.2 hours
(assistant lecturers). Certainly more research seemed to get done.

1. Report on an enquiry into longer term post-graduate courses for engineers and
technology 1964-65, by H. Arthur, Group training Officer of the Atomic Energy
Authoerity, HMSO, 1965.




It is impossible to discover any overall figures, but there are plenty of
indications. For example, between 1956 and 1966 at the Chelsea and
Battersca colleges, both alrcady well known for their research efforts, the
number of research publications grew from 35 to 118 and 46 to 208 respec-
tively.

The CATs attracted research funds from Government Departments,
the Rescarch Councils, foundations and private industry. The distribution
of these rfunds between Government sources and others was not significantly
diffcrent in the CATs from the universities even by 1965--66, but research
funds made up a much lower proportion of the CATS’ lc:lal income (be-
tween 2 and 3 %) than that of the universitics as a whole (over 11%), but
among the other sources iti the CATs the foundations were almost negli-
gible, indicating their greater proportionate service to industry.

Special arrangements were made for releasing teaching staff for rescarch
work. As carly as 1946,! it was accepted that technicai college teachers
could spend two-fifths of their time on resecarch without affecting their pay
and superannuation, and this applied to teachers who were acting as
consultants to inductry. This practice was commended and confirmed by
the Willis Jackson Rcport? in 1957 and in the subscquent Circular 336.3
The Circular recommended that © Rgscarchg particularly applicd research and
rescarch into teaching methods, and opportunities for consullant worl: in
industry should be encouraged by providing facilities and, where appropriate,
by relicving a teacher of part of his teaching load and by allowing him to
rctain honoraria and fees.

In teaching there was very much less difference in between the CATs
and universities than many pe@ple imagined.4 The stereotype of the tech-
nical colleges was of instruction through lectures and large classes and
little elsc; the stercotype of the universities was of a largely tutorial system.
But the Robbins Report showed how unrealistic these stercotypes were. In
the first place, staff student ratios were very similar. Allowing for the
difficulties created by pa:t-time teachers and part-time students in CATs
and technical colleges, the rzport showed that the overall staff-student
ratios were 7.5 to ! in universities, 7.8 in CATs and 7.1 in the other
colleges. If part-time teachers wrre included, the CAT ratio was 6.8 and
that of the other colieges 5.7. In the universities virtually all teachers were
graduates, (unlike the CATs and other colleges).

But these overall university figures are somewhat misleading, because
faculties vary, there is the complication oi post-graduate students, and the
universities of Oxford and Cambridge with their less favourable ratios
were excluded. If one takes faculties of technology only, as a reasonable
comparison with the CATs, the overall ratio was 8.8 and the under-
graduate ratio 7.3 (compared with the CAT 7.5).

The amount of informal contact students had with members of staff
was also very similar. In universities as a whole 39 % of undergraduate stu-
dents had “spoken with academic staff in the week before being inter-

1. Circular 94, HMSO, 1946,

2. The Supply and Training of Teachers for Technical Colleges, HMSO, 1957.
3. Circular 336, HMSO, 1958,

4. The figures in this section are from Higher Education, Appendix Two (B).



viewed other than in pc;ric:ds of formal instruction and excluding casual
reimarks and brief greetings™. In university technelogy faculties the propor-
tion was 44 %, in CATs 43 % and in other formal technical colleges 43 9.

The different kinds of teaching methods were not remarkably dissimilar
cither. Full-time students in CATs had: on average 21 hours of teaching
a week, compared with nearly 15 hours in unijversitics but with 28 hours
in technslogy faculties, and over 23 hours in other technical colleges.
It is h[xf:ly that in 1961—62 (when the Robbins figures were gathered) the
CATs were becoming more like universitics and less like the other technical
colleges in this respect, though there were only three hours a week in it.

The distribution between different kinds of tcaching was similar too.
Students in C‘AT;, on average, spent 11 hours in lectures, one and a half
hmn,s m senminars almaat no umL in lLllC}lldl.‘a seven hULllb in pm;lu,ala
Undugmdunl;a in umvuslly Iu_,hngla_szy fdf.ulll(:h 5pent \uy :g,u‘mlm ;’;cngd
a little more tutorials and little fewer seminars, that is all. Slightly !l,vu
CAT students (60 %) than university technology students (68 %) said they
would have liked changes in their teaching arrangements. Both groups, and
especially the CAT students would have liked more seminars and tutorials.

There were greater differences in the amount of written work required.
Over 70% of CAT students were required to produce written work once
a week, and only 6% were not required to plcducc any at all. In the uni-
versities the percentages were 58 and 14, in [echnglﬁgy faculties 56 =nd
15, and ia other technical colleges 55 and 18. The staff in the CATs took
the written work serleusly 05 % of them made written comments upon it,
ggmparcd with 44 % in umvgfr:;lty technalogy facultlcs.

both in academic and perbgnal mau:ens. Qn th: az:;uicmu: '_ledL SD% c;f
them had an official supervisor or other advice on the course cmﬂpamd
with 89 % in universities as a whole, 87 % in tc.;hnalc::gy faculties and 85 %
in other colleges. The CAT students met their supervisors less requently
too: 62% of those with supervisors mect them ley twice a term or less,
comparcd with 42% in universities, ncarly a half in technological faculties
and 43 % in other technical colleges. Similarly, 80 % of CAT students were
not allocated to a personal adviser, compared with 60% in universities and
86 % in other technical colleges.

The average time spent by CAT students on private study was nearly
21 hours (or nearly as much as they spent being taught), compared with
23 hours in universities, 20.5 hours in technology faculties and 19 hours in
other callegcs. Their total wmkmgg week was 42 hours compared with 38
hours in universities, 40 hours in technology faculties and ncarly 42.5 in
other colleges. The average size of lecture audiences in CATs was 16,
compared with 31 in university faculties of technology. Just under half
the courses in science and technology in the CATs werc given to fewer
than ten students, compared with just over a quarter in technology faculties.

It is fairly safe to say that since Robbins, the CATs moved even
nearer to the universities in tcaching methods. Certainly, in a number of
them, tutorials and small seminars have become more common. But this
has seldom been accompanied by a reduction in the number of lectures,
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and staff in the former CATs are beginning to think that the timetables of
their stude:ts are getting overburdened.

It is very hard to argue that thé f_‘;ATs were inngvatcrs in this respect

ha% already been c:cwued in the section on l;he Dlplea in Technolagy
As their staffs came to include more members who had been in univer-
sities and as the CAT aspired to become universities, their teaching methods
changed slightlv. In the newly established social science faculties, university
practice is all but universal.

g) Role and Status of Students

Students had no formal part at all to play in the decision to found
the colleges of advanced technology, though as we have seen it was to
some extent the assumed demand from students and potential studen!s
which led to it and to the founding of the National Council for Technolo-
gical Awards. In the -past, and still today to some extent, the technical
colleges treated their students in an entirely authoritarian way. The college
acted as if it were an extension of school. Its students’ timetables were
laid down for the terms, registers of attendance were marked for classes
which were normally lectures followed by respectful questions. It was
assumed that the courses were matters for the staff, and perhaps a spcn-
soring industry, but not the students. Still less did anyone think that stu-
dents should have some say in running the institution. In this latter the
colleges did not differ from wuniversities. A university might offer more
choice than a college, among and within disciplines, but it would not
(and most still do not) imagine that students should have anything to
say about the running of the institution or the content and structure of
courses.

In both colleges and universities student interests are looked after by
student unions, which normally run all stizdent activities and act as pressure
groups on the administration.

When the ten colleges became CATs, they carried with them the
lradumna Qf the;r technical cc!legt past. But their gli)wing independﬁnga
Students, "The best example of this was in charter—maklng, ‘where in rnany
of the colleges the students’ union was consulted and produced memoranda
and drafts. In these cases the students had more influence on the govern-
ment of their college than in any university.

When the colleges of advanced technology were designated only one
of them had any number of students in residence. This was Loughborough
which in 1965-66 had 93 % of its students in halls of residence, more than
any other English university.

In its appendix on conditions governing the recognition of CATs,
Circular 305 said briefly, “Provision for residential accommodation is
important... the initial aim should be to allow each student to be in
residei,.e for at Jleast one year of a full-time course or one academic
session of a sandwich course.” The rationale behind this was threefold:
First, the colleges were to become *“national” institutions, taking their
students from all parts of the country, rather than serving thar localities
only. Suitable lodgings for students were often hard to find, so the colleges,
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like universities, thought of building halls. Second, there were held to be
educational reasons for housing students together on or near the college
campus. An inquiry at Birmingham University in 1951-521 isuggested that
students living in halls or hostels read books outside their own subject,
visited the university Institute of Fine Arts, had friends in other faculties,
attended meetings of university societies and played in university sports
clubs more than students living at home or in lodgings. Other evidence
was more equivocal, but there was a prevailing feeling that hall was
educative. Third, Oxford and Cambridge had colleges, other universities
had halls or hostels — so halls conferred status on an uspiring academic
mstitution.

By the time the Robbins Committee reported the CATs had very many
more students in residence (about 12%, excluding Loughbcrough} than
other technical colleges (3 %). Universities had 31% in ccllege, hall or
hostel. CATs, other technical colleges and universities had similar propor-
tions in lodgings (47, 49 and 54 % respectively). Another big difference was
in the proportion of students living at home; the CATs had 41 %, other
technical colleges 48 % and universities 15%. These figures show how far
the CATs were still, five years after most of them had been designated,
meeting a local demznd. By 1965-66, only 29 % of students in former CATSs
lived at home, against 11% in other universities; 40% lived in locdgings
(30 % in universities) and 27 % in halls (39 % in universities). Z

As for student finance, a change was made in the middle of the
development of the CATSs, but this was for the whole of higher education
not for the CATs alone. By the Education Act, 1962, the local authorities
were given the duty to make grants to students with prescribed qualification
admitted to designated courses: before that Act the local authorities had
only the power to make grants, not a duty to do so. Th: prescribed
qualifications,3 included two passes at GCE A level and a 60 % pass in
ONC and OND examinations. The designated rourses were mainly those
leading to a degree or diploma in technology.4 There were also discre-
tionary awards which the local authorities could make to those who did
not fulfil the requirements for mandatory grants but were considered
suitable.

The whole grant structure after 1962 was based upon the recommen-
dations of the Anderson Report.” Grants cover, tuition fees and give
a standard sum for maintenance. In 1662 the tuition fees in most univer-
sities were £60 a year for arts subjects and £75 for science subjects.
Needless to say these fees were not meant to cover the cost of tuition.
From the autumn of 1963 fees for full-time courses in the CATs were
raised to £ 60 a year. ‘

The standard figure for maintenance varied according to the assumed
expense of living in different universities: briefly, the grants for Oxford,
Cambridge and London have been £25 to £35 higher than elsewhere.

Reported in Higher Education, Appendix Two (A), Part V.
UGC Returns, ap. cit.

University and other Awards Regulations, HMSO, 1962.
Ibid. '

Grants to Students, HMSO, 1960.
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The standard figure is intended to cover the cost of board and lodging
during term-time; annual expenditure on clothes, books, instruments and
materials; term-time pocket money and expenditure on personal laundry
and travel; and a contribution towards maintenance in the vacations.
There are also additional allowances for longer terms, vacation courses,
dependents and so on.

The maximum grant, consisting of fees and maintenance may be
reduced by a parental contribution. This is assessed on an income scale,
with allcwances for children at school and so on. In 1962 no contribution
was payable by parents with an assessed income of less than £700 (today
it is £900). Over that figure the contribution was at the rate of 8 to
10% of assessed income. But however wealthy the family, the student got
a minimum grant of £50. The grants were normally paid through the
student’s university or college, and the standard figures for maintenance are
revised every three years or so.

The CATSs, like the universities, gained from the 1962 Act both in
consistency in award-making and in the relaxation of the amount of the
parental contribution. To the CATs the improvement must have seemed
even more important, since they were increasingly attracting students with
mandatory awards. The previous section has traced the support given to
Dip. Tech. students by industry. The falling off of industrial support can
be traced directly to the extension to the CATs of mandatory grant ar-
rangements after 1962.

There is one other aspect of student life in the CATSs which distinguished
these colleges. Student amenities in the colleges were on the whole poor,
and students with industrial connections often looked to their firms for
recreational facilities: they would play sport for the works team, for exam-
ple, rather than the college team. The firm would attract their loyalty
rather than the college. This was particularly true where the firms were
big. It was often hard for the colleges to encourage that spirit of a com-
munity which is part of the ambition of English educational institutions,
including universities.

These students were different, too, in that they were not, very often,
straight from school. They acquired status from their industrial connections.
They demanded to be treated as adults. The phenomenon (which many
universities welcomed) of more mature students lingered longer in the
CATs even after the ex-servicemen had gone.

For this reason the student atmosphere in the colleges was very diffe-
rent from that in universities. Student life was less tense. Even so one of
them has already in 1967 experienced the kind of student demonstration
that has hitherto been associated more with universities than colleges of
advanced technology.

h) Higher Education and the Qutside world

There can be no doubt that the establishment of the CATs and their
development into universities embodied a new concept of the function of
higher education within society. We have seen how the creation of the
Diploma in Technology opened a route to honours degree-level qualifica-
tions for those who would otherwise not attain them. We have seen how
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the universitics werce largely unpreparcd in the carly 1950s to accept tech-
nology as an academic discipline and how, even when ithey did, they were
interested in thecory rather than practice. They were not, on the whole,
ready for any intimate collaboration with industry. The achievement of the
CATs was 1o autain university status through an award given for success
in “sandwich™ courses, where industry was involved in the education of
students. The outside world was thus deeply involved in academic matters.

At the same time the CATs reintroduced professional education as a
fit purpose of universities. Since the middle ages, faculties of thecology, law
and medicine had prepared students for professions. But this had been
sanctified by the centuries, and universities were not kecen to extend the
principle in the middle of the 20th century. The teaching profession, for
example, still remains a peripheral concern of the universities, and “edu-
cation” is still hardly respectable as an academic subject. The CATs
made the professional education of enginecers and other technologists a
university discipline. And gradually university engineering departments
themselves are changing to accommodate this achievement.

The third achievement of the CATs was to show that a substantial
numbér c:f new insﬁlutiﬁﬁs of highex educatién cauld bc- LFLﬂlEd out Df Dld

plannmg baard appmnt a gcn;)d vice- chancellar wha would in turn dppﬂll’ll
good staff. F‘rnm these men and women would grow an academic institu-
zion. The CATs were not established in this way. They existed already,
in another lowlier form: their growth and development accurred because
their exisling st-af‘fs were narmally ready and able to accept new burdens

This dev&lgpnunl cgniamad a paradox: while the CATs wecre taking
the outside world back into the university sphere, they were also cutting
themselves off from their local communities. They not only attracted
students from a much wider area, they also moved out of the control of
local government. A number of the colleges say that their relations with
their local authorities are better now than they were when they were
administered by them (certainly a large development at Aston, for example,
in the very centre of Birmingham could not have taken place without local
authf}rity help and suppart) but the relatianship cann@[ be so close, and

At Lhe same time, the CATS ceased to serve thEl!‘ localitics in another
way. They dropped all their lDWEI’ level and most of their part-time work.
This was the exact opposite of a “new approach to adult and ccmtmumg
education.”! It was a retreat from them. This catalogue of gains and
losses is even now creating the tensions which will attend the establishment

of the polytechnics.
i)  Evaluation, Planning and Finance

There has seldom been any systematic evaluation of innovations in
English education. This is partly because educational administration is
decentralized. The job of the Minister is to see that the local authorities do
their job, not to do it himself. Similarly the CATs themselves were not

1. See Common Outline, p. 13.
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used to systematic evaluation. The principal of a technical college would
produce an annual report for his governing body, with or without statistics
as the case may be. He seldom paused to ask where the institution was
going partly because the major responsibilities lay with the local authority.
When change came to the CATs it came quickly, and in the general hurly
burly evaluation was neglected. Only after a number of years did most
principals begin to call for statistics and surveys in their own colleges, to
illuminate problems and policies. As to planning, the CATs were in no
condition to do much. Until the Robbins Committee reported they had no
security of future, status or function. They were responding to plans rather
than planning.

It was the Ministry of Education that was doing the planning. The
initiative was theirs throughout. And they had a number of instruments to
ensure compatibility between national objectives and institutional onés.
First was the NCTA, which was the major academic influence on the
colleges. Second, the Ministry influenced the Burnham negotiations enough
to give the CATs salary scales from other technical colleges, cven though
the Ministry was then not formally represented on the Burnham Committee
and the teachers’ association was against it. Third, the Ministry controlled
the building programme (see below). Fourth, the influence of the Inspec-
torate was important. Her Majesty’s inspectors value their independence:
they do have a special status inside the Ministry. But they arc the
Ministry’s main link with the colleges. They are a channel of information
both ways, explaining policy to the colleges and keeping the Ministry in
touch with institutions. From 1962 an inspector sat as an assessor on the
governing bodies of CATs.

There were a number of interesting developments in the financing of
the CATs, and they can be said to have influenced the move toward lower
unit costs of building in universities. A considerable building effort went
into the ten colleges after they were designated, and later when they became
universities.

The CATSs experienced three different methods of financing in the
course of their development. When they were local authority colleges, they
were financed by and through the authorities. The latter in England have
the power to raise rates (local taxes on property) but these have for some
time been insufficient for their needs. Their expenditures have therefore
been subsidized by central Government out of its revenues, from taxes
and els.. here. In 1956 the Government grants were calculated as a per-
centage of local authority expenditures, the Government mecting about
60%. From 1959 they were made in block grants, negotiated in advance.
The point of the latter was supposedly to give local authorities greater
freedom in deciding how to spend the money allocated to them. For the
CATs, these arrangements meant that they had to compete for their local
authorities’ attention and finance, not only with other local technical
colleges and with other sectors of education but with all other calls on
local authority finance.

There was one important mitigation of this: the 75% grant intro-
duced aftfci:r 1951, f'gr advanced work. This meant that the local authority
had to find only 25% of the current costs of advanced courses, rather
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more favourable to expenditure on the CATs: advanced technological edu-
cation was met by a “pool” to which all local authorities contributed.
This gave local authorities with CATs and other colieges doing advanced
work the chance to expand at almost no cost to themselves. There is
no doubt that this contributed to their eagerness to etpand The decision
about a course’s ehglb:hty for the 75% grant and for “ pool” finance was
made by the Ministry, in effect by the Inspectorate.

In 1962 the CATs became direct grant institutions and got their money
dlrectly from the Ministry of Education. From 1965 they were universities
receiving their Government grants through the University Grants Commit-
tee. Under this arrangement the UGC acts as a buffer between the univer-
sities and the government. The universities argue with the UGC about their
individual needs and the UGC argues with the Government about the total
amount of grant. The grant is then made to the UGC for distribution
among the universities. In this way, and with some exceptions, the Govern-
ment does not give money directly to any university.

Cne can distinguish, too, between current and capital expenditure.
Under the local authorities, capltal spending was financed through loans
(the interest on which was subsidized through Government grants like
other current expenditure.) But the Minister of Education had to sanction
not only the total programmme of buildings to be started in any one year
but also each individual project. The Government had two controls: through
the expenditure which it recognized as attracting its bleck grants and

thmugh appravals of mdnvxdual bulldmg warks

the UGC. Qapltal spendlng in umverSlLles is pau: for thmugh grants
they have no loan charges to mecet.

It is hard to argue in principle that any of these arrangements was
better for the CATs than the others. The colleges themselves began to find
local authority finance irksome, but this was almost certainly for other
than financial reasons, like their growing desire for autonomy. They look
back with nostalgia and affection to their dircct grant days. Leaving the
local authorities was a liberation, and they vaiued the direct contact with
the Ministry and the sense of being specially favoured. Their move to
the UGC arrangements coincided with economic crisis and less generous
Government expenditure, so their feeling of becoming just one of many
universities was heightened by the realization that they were competing for

more stringent finance.
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I
POLYTECHNICS

a) Numbers

The establishment of polytechnics, announced in the Government’s
White Paper of 1966, 1 was certainly bound up with meeting the demand for
places in hig' r education. In the six years from 1961-62 to 1967-68 the
number of students in full-time higher education in Great Britain2 grew
from 193,000 to 376,000,3 and this increase in absolute numbers was
greater than in the previous century. The unprecedented expansion was a
consequence of the Government’s response to the demand for places after
the publication of the Robbins Report4 which had acted both as a guide
to the Government and as a stimulant to both demand and the will to
accommodate it. But the basis of the increased demand for plac.s was the
coincidence of what have become known as the “bulge” (the incre-se in
the number of young people of relevant age due to the post-wa; Surge in
births) and the *“trend ” (the growing proportion of the age group getting

school leaving qualifications).

When the Robbins Committee was appointed the provision of university
places had for some years grown more slowly than the relevant group of
school leavers, so the latter’s opportunities prapcrtmnally declined. There
was no clear policy on how to respond tc the growing number of appli-
cants. It was the achievement of the Robbins Commiittee to supply a
philosophy for expansion. It said that ratio of entrants to the output of
those with two or more passes at GCE A level should remain constant.
The Committee then translated this principle into numbers on the basis of
pretty conservative assumptions. As the Committee itself thought likely,
the proportion of the age group getting two or more A levels rose from
6.9 in 1961 to 9.6 in 1966 not to 8. 4% as Robbins assumed.

So the number of leavers with relevant qualifications was 26 % higher
than assumed, only six years from the base year. And the difference was

1. A Plan for Polytechnics and other Colleges, HMSO, 1966.

2. England, Wales and Scotland.

3. These and subsequent figures are taken from a unit study: The Impact of
Robbins, J.R. King, R. Layard, C.A. Moser, Penguin, 1969.

4, Higher Education, HMSO, 1963.
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due not so much t» greater numbers in schools as to greater numbers
getting two or more A levels. What is interesting is that the difference
between the assumed and actual rate of growth was much greater for girls
than for boys. The Government accepted the Robbins Committee’s qua..ti-
tative recommendations with a speed at least partly induced by the forth-
coming general election. For the universities this meant z 40% increase
over feur years to 197,000 places. The universities actually offered to
accommodate 10% more than required but in the event they met the
target almost exactly. Unfortunately this was not enough to meet the
Robbins’ priaciple — even though it did meet the Robbins’ numbers. This
was because the number of qualified school leavers had risen — so the ratio
of entrants to lcavers fell by about 15 %. Neither do the plans for the next
five years put thmgs right: the new official target for 1971-72 (220,000 to
225,000 places) is about 20,000 above RobLbins but the ratio of entrants
to school leavers on the latest projections will still be 10% lower than
Robbins’.

In contrast to this the two other main sectors of higher education, the
colleges of education (for teacher training) and the colleges of further
education. have expanded remarkably. In the colleges of education the
Robbinsg’ recommendations have been exceeded by 25 % by 1967-68.

Our main concern here is with further education. We have seen that
this sectors has in some respects always been regarded as a “safety valve”
— taking those who were able to do a course of higher education but for
some reason had not got into a university. This might be because of a
shortage of places or because the applicants had unacceptable qualificatians
The Robbins Committee thought that as more people went to university
and colleges of education, the entry rate to further education would fall. In
the event it rose. In 1968 it was well above the Robbins’ recosmnmendations.

The reasons for these differences from Robbins are highly complex.
One was the simple administrative point that in expansion a Government
has to work on numbers, not principles. The assumptions abcut A level
were seriously falsified in 5 years, but by then the planning based on the
numbers has been done. It is easy to forget now, too, that by previous
standards Robbins was recommending a stunning e};paﬁsian over 80%
by 1973-74 for all higher education. It would be unrealistic to expect
Governments to do more, even though the Commiittee emphasized the
conservatism of its assumptions.

But there was the further factor that a change of Government in 1964
has encouraged a change of attitude. The 1966 White Paper! spoke of
“developing a distinctive sector of higher education within the furthar
education system to complement the universities and colleges of education™
Once this had been decided the attemnpt to keep the expansion of univer-
sities in line with the Robbins’ principles became, to put it midly, much
less urgent.

There were, according to the White Paper, 40,000 full-time and sand-
wich students on advanced courses at further education colleges in England
and Wales. Of these, nearly 12,000 were working for degrees and 8,000 for
HNDs. Over 100,000 students were taking advanced courses part-time,

1. Op. zit.




2,500 of them for degrees and 30,000 for HNCs. All but one of the
regional colleges were offering full-time degree courses, ag were 30 of the
area colleges and colleges of commerce. Some 40 colleges of art were en-
gaged in advanced ‘work. The volume of advanced work varied from
college to college: 25 of them had more thanp 300 full-time students; seven
had more than 1,000, Eight had more than 500 full-time degree Students,
nine had fewer than 50. And these figures did not include large numbers
of students taking courses which were higher than A Jleyel in standard but
lower than degree level, :

Quoting the Naticnal Plan,! the White Paper saig that by 1969-71
there should be 70,000 full-time (including sandwich) advanced students in
further education, compared, with Robbinsg’ 51,000 by 1973-74. Over 60,000
of these places were to be in England and Waleg, 2

And with this the Government was brought yp against all the famjljar
arguments which attended the establishment of (he CATs: this time it
had few doubts, The Government would try to concentrate advanced work
in 30 polytechnics. The reasons why the Government chose to accommo-
date the students in a distinctive sector of higher education have become
familiar during the courses of this study. It Sought to preserve the technical
college tradition, to 8ive professional and technical education a high statys,
to give opportunities to part-time students, to have a sector of higher edy-
cation under public administration, particularly of the local authorities, to
avoid the permanent depression of the technical colleges which would
follow from a single hierarchijca] System. The educational distinction of
the colleges, that they should pe * comprehensive academijc communities
accommodating students “at gjj levels of higher education 7, will be dis-
cussed later. For the moment it is enough to say that the Government took
advantage of the opportunity offered by the growing demand for higher
education to introduce a new concept and new institutions.

There were to be 28 polytechnics selected, 3 of which SiX were single
existing colleges of technology., The rest Were to be made up of neigh-
bouring colleges of technology, art, commerce and so on. The geographical
spread was fair, at least sc far as centres of population were concerned,
(The north-east, which had failed to get a CAT, got three polytechnics).
But there were places where the new polytechnics seemed to be replacing
the “lJost” CATs, Manchester (Salford), Birmingham, Bristol, Treforest
(Cardiff) and other places where the polytechnics were alongside new
universities — Coventry (Warwick) and Brighton (Sussex). Some areas were
still without polytechnics, «fumberside and East Anglia, for example. Alto-
gether, including London, just over half the polytechnics were in university

These polytechnics are to be the main centres for the development of
full-time higher education within the further education system, and it js
I intended to add to their list for at least ten years. The object is
to reduce substantially the number of colleges engaged in full-time higher
education, and colleges not already engaged in higher education are not
¢xpected to embark on jt. On the other hand colleges not designated as

L. The Nationat Plan, HMSO, 1965,
2. See below, section g,
3. Later 30.




polytechnics would continue to offer full-tim: courses in higher education
where they sztisfied the criteria for their approval.

The size of individual polytechnics would necessarily vary, since they
were made up in different ways. But the polytechnics were expected to have
long-term plans for growth to at least 2,000 full-time: students, plus part-
time students from the areas they serve. it is of course too early to say
how far the expectations of concentration and growth have been fulfilled.

What has been said about equality of opportunity in the NCTA and
the CATs has relevance too to the polytechnics. The technical colleges have
traditionally attempted to accommodate the sons and daughters of manual
workers and others who were rejected by the selective route to universities.
Perhaps 'he major effort in the polytechnics was to offer substantial oppor-
tunity to part-time students. As the then Secretary of State for Education
and Science said! “ There are tens of thousands of part-time students who
need advanced courses cither to supplement other qualifications or because
for one reason or another they missed the full-time route. There are
immense fields of talent and aspiration here; common justice and social
need combine to demand that they should be harvested ”

Hitherto part-time students had been thought of asa st of residual.
The Robbins Committee was not even required to conside them by its
terms of reference. The history of the CATs had shown how ‘i ¢ growing
status of an institution was achieved at the expense of par -t iers who
were transferred elsewhere. If this were to continue, part-timers would never
become established in first rate institutions.

The establishment of the pclytechnics was perhaps the first cfficial
recognition of the needs of part-time students at the highest leviels, Tt
showed a determination to create institutions which would at the same
time be of high standing and performance and treat part-time studies as a
permanent and important part of their work in their own right.

b) Content and Structure of Studies, Specialization

The major educational contribution of the polytechnics is likely to be
the extension of sandwich courses and the purposes of professional educa-
tion from the technologies to the social sciences. This is being achieved
through the expanded CNAA. 2 Even in 1965 the Woolwich polytechnic
in London had pioneered sandwich courses in business studies at honours-
degree level. The Enfield College of Technolagy (to be part of a polytech-
nic in north London) has sandwich courses in mathematics for business and
in social science. For the former the students spend an integrated part of
their time in industry; .in the latter they go into social work, child care,
national and local éavernment c:ff'ices industry and planning denartments
for their *“industrial experience ”’, according to their speciality. The notion
of mathematicians and economists spending part of their course in firms is
still somewhat shocking — but welcome: even the drop-outs from the
mathematics course are commanding high initial salaries. -

1. 1In a speech at Woolwich Polytechnie, April 27, 1965.
2. See the NCTA study, supra.
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A second educational contribution of the colleges is in offering courses
below degree level. As Mr. Crosland said, ‘“It is here that the colleges
meet the needs of the thousands of young penple who will occupy the
all important intermediate posts in industry, business and the professions —
the high-level technicians and middle managers who must support the

éciéntists technclcgists and top managers in a mc:dem commumty Thesc

reasons, must have a full Share of the resources of the Calleges, and not
be negle,cted through preoccupation with the (degree level) category of
student 7. |

This, at any rate is the theory, but the Government have scarcely
backed it in practice. I it was policy to accommodate this lower level
work in the polytechnics one would expect the Government to encourage
it in every possible way; in salaries for example. At the end of 1967,
salaries of staff in further education were referred to an arbitral body after
the breakdown of the Burnharm negotiations. The question arose whether
the salaries in polytechnics should be comparable with those in universities.
The representatives of the DES and the local authorities argued that
“ Higher education was not synonymous with work at university level, and
a high proportion of the work in polytcchnics... would be below degree
standard. In some of the polytechnics, moreoever, a certain proportion
of work which was below the level of higher education would be continuing
at least for some years to come. The proportion of post-graduate to under-
graduatﬁz work was never likely to approach that which was commonly

found in universities: nor was the amount of effort devoted to research.
: The comparison was not a comparison of like with like, and it was there-
b fore reasonable that there should be differences in salaries”.2

The lesson was very clear. If the staff of polytechnics were to improve
4 their salaries they must become like the universities and drop lower level
work. The Government was telling them that the polytechnics’ road to
better salaries was to reverse Government policy. This kind of action over
matters of salary is a far more effective influence on what actually happens
in the colleges than any amount of policy statements and White Papers,
and in this respect the Department can be said to be virtually promoting
the collapse of its own policy.

e s

A third contribution was to accommodate growing numbers of arts and
social science students. This arose from the swing away from science in the
sixth forms of schools, and it was reflected in the numbers of entranis
to higher education. The Dainton Report3 showed that between 1962 and
1966 entrants to arts and social science faculties of universities increased
by 58% and to technology faculties by 35%. In the colleges of further
education there was a similarly greater increase in courses other than in
science and technclagy The numbers entermg advanced full-time (including
sandwich) courses in subjects other than science and technology rose from

1. Woolwich speech, 1965.
; 2. Report of the Arbitral Body of Salary Scales for Teachers in Establishments of
Further Education, 1965.

3. Engquiry into the Flow of Candidites in Science and Technology into Higher
Education, HMSO, 1968.
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3,700 in 1961 to 7,900 in 1965, compared with an increase from 4,000 to
7,000 in science and technglagy The non-science entrants had surpassed
science entrants, and the pmuortlcn of the total taking science and teciino-

logy fell from 52 % to 47 %.!

Sc far from beccming specialized institulions the pclylechnics were
and economlcs In a number of c::lleges of tcchnalc)gy ‘the arts and Somal
science staff were suggesting that the “ of technology™ should be dropped
from the title. This caused a good deal of irritation and defensiveness
among their technological colleagues.

¢) Organisational Structures

The 1966 White Paper said it would be a condition of designation for
a polytechnic that the arrangements for government and academic organisa-
tion were consistent with those recommended by the Secretary of State.
Subsequently legislation was introduced to provide for the making by local
education authorities of instruments and articles of government for the
governing bodies of maintained colleges of cducation and of technical
and other colleges of further education.2 In Notes for Guidance on the
government and academic organisation of polytechnics the Secretary of
State said3 “that the polytechnics should have suitably constituted govern-
ing bodies with a large measure of aumngmy "

leli‘:lES and within limits set by the financial and legal respansﬂ;nlllles of
the local education authority. The Secretary of State would determine the
number of polytechnics and co-ordinate development throughout the system
through his control of building programmes and the approval of courses;
he would continue to set and enforce minimum standards. The salary
and grading structures fc::r the academlc staff wculd al::o be seltled undex
settle the broad range c:f courses to be prawded They would retam their
controls in financial and administrative matters such as the approval of
estimates, capital development and level of fees.

However, within limits set by national policy and dependence on
public finance, the polytechmcs were to be given all possible freedom in
managing themselves with the minimum detailed control by .hc maintaining
autliorities.

The Notes for Guidance suggested that a polytechnic’s governing body
should be a balanced and broadly based one, composed of: representatives
of the maintaining local education authority; members from neighbouring
local authorities supplying part-time students; a strong representation from
industry, commerce and the professions; the director 4 of the polytechnic

1. 1Ibid., Table 10.
2. The Education Act (No. 2), 1968.
3. Sent to local authorities with a copy of the Secretary of State’s Parliamentary
Statement, April 5, 1967.
~ 4. A name coined for the head of a polytechnic, to distinguish him from the
principals of constituent colleges.



ex officio and other members of the academic staff, including some mem-
bers elected by the staff; other members with relevant experience including
perhaps university representatives, teachers from schools and other further
education colleges and other suitable individuals. The local chief education
officer, though not a member should be empowered to attend or be repre-
sented and speak at all meetings of the governing body.

The articles of government should contain a clear statement of the
responsibilitics to be reserved to the local education authority and those to
be assigned to the governing body, the director and academic board. Within
the national and local limits referred to above the governing body should
be responsiblc for thec general direction of the polytechnic. It should submit
the estimates of the polytechnic to the authority, and within the estimates
as approved should be free to incur expenditure without further reference
to the authority. In order to promote freedom of action the main subheads
should be drawn widely and there should be provision for virement within
them. Under the general direction of the governing bedy the director should
be responsible for the college’s internal organisation, management and
discipline.

The articles of government should make provision for an academic
board whose membershlp should mclude the dlrectar heads of dapartmcnts
staff and c'osapted members from cutsn:le perhaps from institutions with
which the polytechnic had links. Within the general policy of the college
and subject to the ultimate. responsibility of the governing body the
responsibilities of the academic board should cover planning, co-ordination,
development and oversight of all academic work including the admission
and examination of students.

The articles of government should also provide for the appointment and
dismissal of staff. The Notes for Guidance said that the director, the deputy
director and chief administrative officer should be appointed by the govern-
ing body subject to confirmation by the education authority. The director
should be responsible for the appointment or promotion of members of
staff, but the governing body should be represented on the selection com-
mittee for the more important appgintments The articles of government

The Nates for Gutdatzce also dlSCUSSEd thc posmon of students, and
said that provision should be made for the students’ union to conduct
and manage its own affairs and funds. Arrangements should enable repre-
sentations on matters of proper concern to students to be made on their
behalf to the governing body, the director or the academic board as
appropriate. The power of suspending a student for misconduct should
rest with the director, and the power of expulsion with the governing body.
There should be a recognized nrocedure, with a right of appeal for such
cases. a

These arrangemcnts propased for the gc:vernmg bodlcs tor polytechmcs

back at the development of the LQlleges of advanced technology, one sees
that the local authorities retained control over the day-to-day working of
the college right up to the point at which the colleges became direct-grant
institutions. The governing bodies of the CATs were strengthened, they
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were not given ecffective power. The Notes for Guidance were an attempt
to import into colleges administered by the local authorities the degree
of academic independence, self-government and democracy that had hitherto
been confined to universities.

This was not universally acceptable. A number of local authorities
produced schemes of government which did not begin to satisfy the require-
ments. The length of time between the publication of the Notes for
Guidance and approval of the first schemes for polytechnics, from April
1967 to May 1968, was attributable, partly at least, to the nced to per-
suade some local authorltles to agree.

There is no doubt that the new arrangements will give greater indepen-
dence and responsibility to the academic staff of the polytechnics. This has
involved a new kind of relationship between the colleges and the organs
of state. This is neither the autonomy of the universities, plotcrted by the
“buffer” of the University Grants Committee. Neither is it the former
dependcnce of the colleges upon the local authorities for even trivial deci-
sions. It is an attempt to import nniversity independence into the public
system of higher education. Naturally this will have important implications
for the rclationships between the staff themselves. The same kind of tensions
as were experienced by the CATs are now being experienced in the poly-
technics. New rclatmnshlps between prmmpals and heads of departments
and between senior staff and junior staff in the planning and organisation
of academic matters will now develop with all the strains that this will
1mpcjse on tht: staff as a whole It is not that thc admmlsiratwe structures

evolved in local authc:my celleges,

d) Teachers, Teaching and Research

When the colleges of advanced technology were designated they were
given a salary structure which was noticeably different from that in other
colleges of further education. This was done against the wishes of the
staff of the majority of colleges. With the announcement about the poly-
technics, the wishes of the staff associations prevailed. No special salary
structure was created for the polytechnics. This contributed to the difficul-
ties which we have already described.

The arbitral body! reported that the "~ .ncil for National Academic
Awards had often stated that the Burnham further education awards did
not provide salaries sufficient to obtain the calibre of staff required for the
development of the kind of course the Council hoped to recognize, and
the CNAA had at least once formally argued this to the Burnham Further
Education Committee. There were known to be cases where the council
had had to withdraw recognition from a course because of the inability
of the college to appoint staff of the required calibre.

Perhaps the most important anomaly occurred in the Arbitral Body’s
award to the heads of departments in polytechnics. There are several
grades of head of department in technical colleges, 2 but under the award

1. Op. cit
2. Op, cit.
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cmly the highest grade, Grade VI was to carry a salary greater than the
minimum of the university professor scale, and it fell several hundred
pounds short of the university professor’s average salary. This meant that
any head of department who was able to move from a polytechnic to a
professorship at a university could reasonably expect a salary increase of
up to £1,000. The criterion for making a department a Grade VI one was
the number of full-time degree-level students in it. It could only become
Grade VI mandatorily if it had at least 300 such students. This is very
much blgger‘ than most umversﬂy departmcnts It was hard to see haw
exper;ence of higher educ‘:atmn ‘unless at lcast a few heads of dcpartmsnts
could expect salaries at least comparable to professors in universities.

In other words so far from there being improved salary conditions
and career prospects, the polytechnics have started under a handicap com-
pared with universities.

Research was not mentioned in the White Paper of 1966. The Secretary
of State did attach four paragraphs on the SubJEEt io the Notes for Gui-
dance in April 1967. In these it was held that the main FprQﬂSlblllty of the
polytechnics would be as teaching institutions, but that provision should
be made for research which was essential to the proper fuifilment of the
teaching function and the maintenance and development of close links with
local industry. The Secretary of State hoped the polytechnics would be
ready to undertake ad hoc research projects on behalf of industry or under
contracts from the research councils and other bodies. This was to be
done without prejudice to the colleges’ other work and without adding to
the permanent establishment unless the cost was covered by the arrange-
ments with the sponsors.

He also hoped that suitably qualified members of the teaching staff
would pursue research where it would contribute to better teaching, and
he saw that some personal experlence of research was necessary for teachers
who were responsible for supervising the projects which formed part of
some courses. But he did not envisage that it would normally be necessary
for teachers to devote the whole or most of their time to research, nor
would he expect full-time research assistants to be employed on any con-
siderable scale.

On the other hand teachers should be able to keep abreast with new
knowledge through having an appropriate time for private study. Where
apprcpnate they should also be able to work for the higher degrees of
universities and the CNAA and where possible of associating their research
with that of an accessible university research establishment or industrial
Qrganisaticn

such as to cause the prabl&ms which are ngrmally expected to be dealt
with under this section.

It is also too early to say whether the polytechnics are likely to make
any major innovations in teaching. In so far as they have adopted the
sandwich-course principle they are following in lines laid down by the

CATs and some of their own number. In so far as they are offering fewer
formal lectures and more seminars and tutorials they are accepting the fact
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that higher education in universities and elsewhere has normally demanded
it. We saw in the CAT study how surprisingly little difference there was
in the educational experience of students in the technology faculties of
universities, in colleges of advanced technology and in the other technical
colleges some of which are now polytechnics.

e) Role and Sratus of Students

We have seen in the study of the CATs that in technical education
students often have a different status from those in universities. A good
proportion of them are older, partly because part-time courses take longer,
partly because students embark on their courses later in life. Most of them
have had some experience in industry and gain in status from that expe-
rience. They cannot be treated as if their course were a continuation of
school and as if they themselves were inexperienced teenagers.

On the other hand, there is only one example here of the polytechnics
leading to institutional innovations. Students are becoming members of both
academic boards and governing bodies.! The very fact that these boards
were being created often for the first time, but in any case were largely
reconstituted, made this move more pDSSlblE. But there is some evidence
that pressure came from the new and young staff who had been recruited
to the polytechnics from universities. In all institutions of higher education
in Britain, the younger staff have found themselves caught between the
students with whom they often sympathize (and among whom they them-
selves were so recently) and the demands of the institution and its senior
members. In the fluid situation which marked the announcement of poly-
technic policy, these young staff were able to help the students to real
advances. And ministers made it clear that they were not opposed to
students on governing bodies — which gave a good deal of impetus to the
movement in those polytechnics which were resisting it. It is always hard to
follow the movements of an underground stream but the students in poly-
technics were in contact with their contemporaries in universities through
the National Union of Students, and it is not fanciful to suggest Lhat part
of the pressure of the demand in universities for “ student power’ grew
from the spreading knowledge of developments in polytechnics. One need
not make too much of this: international events were not doubt funda-
mentally important, but one should not overlook it either.

At all events, the polytechnics have been (at the time of writing)
relatively immune from student take-overs. There is rumbling beneath the
surface, but it has not yet broken out.

There is one rﬁajcr excepticxn to this thc—: Hcrnsey Callége Qf Art,

students Dczcupled the bulldmg fDl’ many weeks in May and June, and
demanded changes not only in the college itself but also in the whole
structure of art education. Here, interestingly, the principal had encouraged
the students’ militancy against the merger, only to find it turned against
himself.

1. See Article “Student Power in FE” by John Pratt, Higher Education Review,
Summer 1969.
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It is already clear that the place of students in the new polytechnics
as in the universities will be quite different in the future from what it has
been in the past, but in exactly what way it will differ is not at all clear.

One major grievance of the polytechnic students is on physical accom-
modation. The polytechnics have been built, of course, upon existing
institutions, and ones which have been very lavishly equipped in some
respects and very ill-equipped in others. Their scientific and technical
laboratories and workshops have been almost over-equipped. Their libraries
have been scanty and places for private study almost nil. This was in some
ways a hangover from the old technical college belief that knowledge
should be imparted by the teacher in a lecture, the students should write
it down and reproduce it in examinations. The idea that the students them-
selves might read and think about material for themselves is a comparatively
new growth. 7 7

At the same time, the growth of student unions has been very slow in
the technical colleges, and even now there has been little physical provision
for them. They have to exist in the exiguous accommodation the colleges
can spare from already overcrowded buildings. By comparison, the univer-
sities normally have very lavish union accommodation provided by the
UGC, which the polytechnics are scarcely provided with. The fact that they
are being started at a time of national economy means that they can expect
little soon. Indeed, ministers have even tried to rationalize this student
poverty by saying that polytechnic students are somehow different. Not
surprisingly the Government has not said what it is prepared to do for
polytechnic student unions, and this is a cause of great resentment among
their students.

f) Higher Education and the Qutside World

We have seen that one purpose of the development of polytechnics
was to bring the concept of public service and service to industry into
higher education.

In his speech at Woolwichl .the Secretary of State for Education and
Science said: ‘“In Britain as elsewhere, there is an ever-increasing need and
demand for vocational, professional and industrially-based courses in higher
education — at full-time degree level, at full-time just below degree level,
at part-time advanced level, and so on. This demand cannot be fully met
by the universities. It must be fully met if we are to progress as a nation
in the modern technological world. In our view it therefore requires a

education system should be under social control, and directly responsive to
social needs. It is further desirable that local government, responsible for
the schools and having started and built up so many institutions of higher
education, should maintain a reasonable stake in higher education ™.

1. Op. cit.



He quoted with approval a report by the Association of Teachers in
Technical Institutions which said: “The underlying assumption is that the
student’s primary motivation is the profession he intends to follow. He is
committed to a profession from the outset and his course of study is
closely integrated with his professional work. He is given direct experience
of professional practice at an early stage in his course... He and the staff
who tcach him maintain close contact with the profession and, as a rule,
many of his teachers have themselves spent time practising the professional
occupation for which they are preparing him... The technical college
tradition is to maintain close contact with the world of employment and to

provide higher education in which education and professional experience
are obtained concurrently in a single integrated course”.

And he then added: * The leading colleges must surely build on their
own proud tradition of service to industry, business and the professions,
and not set out simply to duplicate the provision in the universitics. As
the ATTI Report points out, if they seek merely to extend the number
of external degree courses they offer, they will come to be regarded as
places for students who fail to get into university. Of course they should
not try to be different just for the sake of being different. But they should
exploit their own traditions and standards of excellence, and develop the
fields in which they can make their own distinctive contribution to meeting
society’s needs ™.

It would be right to claim that the polytechnics represent a new
approach to adult and continuing education. Of course, technical colleges

What has been called **adult”, as distinct from *‘ further’ education
has been provided in Britain by voluntary bodies like the Workers’ Edu-
cational Association, and the university extra-mural departments. It is fair
to say that this has been thought of as education for [:isure. It has been
concern~d with people’s interests and hobbies — and has hence always
appealed most, not to the workers, but to the middle classes. A normal
WEA class is composed of professional and trades people, or more likely
their wives. As Eric Robinson sayssin his new book, The New Polytechnics,
this tradition has been one of offering personal liberation and cultivation
to the working classes. Vocational education has been associated with the
bad old days, so the aduit education has not sought to provide it. This,
Mr. Robinson says, has the fundamental assumption that the elite can
expect to live through their work but the majority must try to live in spite

of their work: liberal education for the workers is conceived as education
for leisure. And the interesting thing is that this view has found most
adherents among the left.

This is why the Government’s policy for polytechnics is so startling.
The comprehensive academic communities that the polytechnics are to be,
standing at the apex of a system-of professional and vocational education,
represent a challenge to the old concept of adult education.

I. The New Polytechnics, by Eric E. Robinson, Cornmarket, 1968.
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Funnily enough, the old ;:Dm:ept nas s multancously found new expres-
sion in the ‘““Open University . This had its origins at the University of
the Air in the campaign speechcs of the Labour Party before the 1964
election. After the clection the project was given to a Minister of State
in the Department Gf Educatian and Scienr:e wha was also respcnsible fC)i‘

recammended a plam}mf}' CQITII]]!HCE whn;:h appmm:c;d a Vn:e Chancellor in
June 1968.

The purposes of the new university were set out in a White P‘apu
February 1966.1 This purposc was to be threefold. First, it would ll’l]plGVE
educational, cultural and professional standards generally, by offering
*“scholarship of a high order”. Second, a minority of its audience would
want to accept the full disciplines of sfudy, and these students would bc
able to acquire degu:es and other qualifications. Third, it would offer-
students clsewhere in the world(!) and particularly in d;ve!npmg c.cjuntnss
inot only elementary education but training for leadership. :

The university would offer not only radio and television lectures but
also correspondence courses of unaurpaﬁsed quality, all to be “‘reinforced
by residential courses and tutorials’’. The courses would lead in the first
instance to general degrees in arts, scu:ial and physical scicnce, particularly
subjects of contemporary social, industrial and commercial importance.
Students will work towards them through a system of certificates and
diplomas to mark cach stage of the course, so that cven if they drop out
they will have something to show for what they have done.

Enrolment is to be open to all, with no formal entry requirement,
but there will be an advisory service to tell people whether they can expect
to succeed in particular courses. No estimate has been made of the likely
audience or number of those going for degrees.

As well as a central administrative centre there arc to be a number
of regional centres responsible for liaison with other bodies and providing
f'ac:ilities

contact betwecn the fu,rther education branch of the Departrﬂent Df Educa—
tion and Science and the branch dealing with the University of the Air.
A consequence of this was that quite different policies were produced
simultaneously. The University of the Air and Polytechnic White Papers
were published within months of each other in 1966 — and neither men-
tioned the other. It was an unusual example of the lack of collaboration
within a Government Department.

The Open University was equally innocent of contact with the broad-
casting authorities. It was announced at a press conference that the Open
University would have peak viewing time, which was the first the broad-
Castmg authc:rltles had heard of lt. NG mentmn was madc m the Whlte

was not clear whcther the C)pen Umversny wcmld mclude or rcplace this.

More astounding, in some ways, was the fact that the Open
Umversﬁy s planners did not at any stage consult the Council fx::r Natmnal

1. A University of the Air, HMSO, 1966.
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degrees, more than any British university except London. Not only did it
still lack any of the outward appurtenances of a university (like a Vice-
Chancellor, which the Open University acquired first) but it was entirely
ignored, as was the whole of further education, by the Open University.

It is too early yet to know what will be the outcome of all this. For
the purpose of this study it is enough to say that the creation of the Open
University underlined the innovatory nature of the polytechnics: the:latter
could offer, not just general culture, but a new approach to the education
of workers, and one which opened newer and more radical possibilitics for
people and for society.

g) Evaluation and Planning 7 :

The White Paper of 1966 was called A4 Plan for Polytechnics and Other
Colleges,! but it is hard to see any planning in it. It was more a statement
of intent. In outlining the present position it mentioned ““ growing numbers
of students of 18 and over which are above GCE Advanced level in stan-

dard but are not classified as advanced ”. These students represented the
most crucial development of the polytechnics: it was their inclusion which
made the “comprehensive ”. Yet there was no indication ‘in the White Paper
of how many of them there were. Similarly, in the paragraph oh “future
needs” it accepted the projections of the National Plan2 which in turn
derived from the scarcely planned growth of higher education since the
Robbins Report. .

The familiar arguments for concentrating advanced work were then
advanced, and it was recognized that there were also strong arguments,
particularly those concerning part-time students, for allowing the growth
of advanced work elsewhere than in the selected colleges. The object of the
White Paper, it said, “will be to reduce substantially the number of
colleges engaged in full-time|higher education but colleges not designated as
polytechnics will continue to offer full-time courses of higher education
where they satisfy the criteria for approval of courses in force from time to
time. Existing provision for courses in specific professional fields under
nationally settled arrangements will be reviewed in due course. Colleges
already engaged in part-time higher education will continue with such work
subject to the criteria for approval of courses in forces from time to time.
In the absence of exceptional circumstances colleges not already engaged
in higher education will not be expected to embark on it”’. Since then
there has been only the circulation of Notes for Guidance on setting up a
polytechnic, which have been largely confined to governing bodies and
other administrative and organisational matters detailed in section (c)-

In returning details of their accommodation and courses the colleges
were specifically asked not to prepare development plans, but simply to
say what was envisaged within the present accommodation and that known
to be coming into use.

Nor did the Department of Education and Science seem anxious to use
all the instruments available to it to ensure the success of its policy. We
have seen how its policies for the salaries of teachers worked directly

1. Qp. cit.
2. Op. cil.
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for its new task both in terms c&f its permanent csfflclals and of part-—
time members of its subject boards. The consequence is that colleges are
finding serious administrative delays in securing the approval of new courses.

The Government has also given no indication of the resources they
are prepared to put into the polytechnics. There are thus no financial
implications which are specific to this innovation. It may be, however,
that the Department’s most serious failure will come to be seen in its
inability to ensure serious academic planning in the colleges. Of course
it can be argued that academic planning was the business of the individual
colleges and that there was nothing to stop it. Equally, the Department
has taken the view that until the polytechnics are officially set up, with
their governing bodies arranged and their new directors appointed, academic
planning could not reasonably be started. But in practice this has meant
decisions, affecting the long-term development of the colleges, have been
taken in the intervening years in the absence of overall academic plans.
At all events only one college, Hatfield, has produced a serious plan, and
it cannot be said that any college is showing urgency in emulating this.
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CONCLUSIONS

This case study has been about innovation in the public sector of
higher education in England and Wales. The impetus for change came
originally from Government disenchantment with the contribution of the
autonomous sector, the universities, to producing enough appropriately
educated technologists. Out of the argument about how this should be
done came the National Council for Technological Awards and the colleges
of advanced technology. Here there were three significant innovations. The
first was the establishment of the sandwich course as a degree-level method
of study. Naturally, there had been sandwich courses before but it was left
to the NCTA to establish them nationally and to protect their status and
standards. The practice of combining academic study and practical expe-
rience in a single first-degree course and making of this a coherent educa-
tional experience had become weak to the point of atrophy in higher
education. The NCTA reintroduced it with a success that astounded both
its defenders and detractors. Even now, as universities, the former CATs
have retained sandwich courses. Today the Council for National Academic
Awards is building upon this experience and extending the sandwich-course
principle beyond engineering and other technologies into the social sciences
and education for business and management.

Another aspect of the sandwich course development was its contribution
to academic freedom. We have seen how since the 1920s staff in technical
colleges had, through the national certificate schemes, the opportunity to
create and examine courses which were externally assessed and moderated.
The principle was introduced into courses of honours-degree level through
the NCTA, and this freedom was available to technical colleges while new
university colleges in Britain were still expected to offer the degrees of the
University of London. Its extension to the NCTA’s Diploma in Technology
preceded the foundation of most of the new universities. What is more,
it offered continuing opportunities for freedom, even to institutions which
had hitherto not possessed it.

The second major innovation lay in attempting to create new university-
level institutions from existing, less imposing ones. There is a sense in
which this had been a familiar historical process: nineteenth century uni-
versity colleges had in time become independent universities. But few of
them had started off with the bewildering variety of kind and level of
work which was normal in technical colleges. Nor had they been required
to turn themselves into university-level institutions in the space of a very
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few years and as a matter of deliberate policy. It is worth emphasizing
that most university people thought the attempt doomed from the start.
The handicaps of existing staff and methods of government were thought
to be too great. In the event, the colleges of advanced technology were
largely agreed to be “ready” for formal acceptance as universities only
five years after their original designation. This fact alone entirely altered
public and official attitudes to the possibilities of the public sector of
education. The dominance of the universities in higher education was
over.

In their rise the CATs carried into higher education the extension of
opportunities that had characterized them as technical colleges. We have
seen how the latter had offered the most substantial route to advanced
education and professional qualifications for the sons of the manual working
classes. In particular they kept open entry to degree-level courses for
those qualifying for them by part-time study. Increasingly other universities
are now accepting the ordinary national certificate as an entry gualification,
a procedure which was pioneered in the CATs. There is no need to over-
state the case. The CATs did little for those wishing to study subjects
outside technology — or for women. And it is arguable that in becoming
universities at all they betrayed their best traditions. But their achievement
is there and continues.

The third innovation grew out of the experience of the NCTA and of
the CATs, and its success is yet in doubt. The developments we have
recorded gave the public sector of higher education a self-confidence which
it had hitherto lacked. This, and the growth of numbers coming out of the
schools, made possible the notion of a sector of higher education, distinct
from the universities and with its own attitudes and traditions, a genuine
alternative in fact. The attempt to create * comprehensive academic commu-
nities” in the new polytechnics is an expression of the new confidence.
The experience of the CATs is extremely influential here, especially in
matters of courses and college government. Indeed it is not too much to
say that the present attempt to give publicly controlled institutions signifi-
cant autonomy and freedom is the most important innovation in educational
government since the foundation of the University Grants Committee at the
turn of the ccntury.

The potential of the new development is even more important. Probably
no western European country has yet faced the demand for mass higher
education which has become a major preoccupation of the United States.
It is just possible that, with the creation of the new polytechnics, England
may have placed itself in a position to begin to do so.

Finally, we have been asked to set these conclusions of ouT study in
the context of the parallel studies from the UK and from other countries,
and in this our comments arise from the helpful meeting in Paris in Septe-
ber 1968 to discuss our first drafts. It seemed to us then that in terms of
the problem-oriented analysis to which the Secretariat had directed our
attention, the institutions which have been the subject of our study have
been by far the most significantly innovatory. In coping with numbers, in
extending educational opportunity to higherto excluded social groups, in
creating new structures of study and admitting an interdisciplinary approach,
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in institutional management, autonomy and academic freedom, in recruiting
different sources of staff, in linking higher education with the outside
world and in numbers of lesser ways, English technical education, through
the NCTA, the CATs and the polytechnics has made and is making a
profound and distinctive social revolution. In all these respects the contri-
bution of universities in most western European countries, including our
own, has been tentative and inadequate. We feel bound to agree with our
French and Canadian colleagues that significant academic innovation is most
likely in institutions which retain the benefits of public control.
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Table I. ENTRY QUALIFICATIONS OF 1st YEAR STUDENTS
ON DIP..TECH. COURSES

1959! 1960 1961 1962 1963

1964

Numbers
GCE ....ocovvvnenns (1,529) 1,032 1,253 1,722 2,105 2,293
ONC . . (820) 463 451 561 548 866

srmmssszcisEerasEsEEa

Other ...occviiveincinniaas (168) 31 65 70 62 52

Total .....ceviinviennne. (2,517) 1,526 1,769 2,360 2,715 3,211
Percentage

GCE  ..iiciviiiimcniniann. (61) 68 71 73 78 71

ONC .ivviiinennns (33) 30 25 24 20 27

(01 1-1 S (6) 2 4 3 2 2

Total ...cconveniniiinan.. 100 100 100 100 100 100

1. 1959 based un all students on courses.
Figures at 31st March each vear.
Source: NCTA Reporis, 1960/ 1 1o 1963/ 4 and NCTA records.

Table 2. NCTA, CLASS OF DIP. TECH. BY METHOD OF ENTRY

Percentage

Total awards to 31.3.62

Class of Award i

Method of entry — - —_— — 4
Honours ‘

—1 - Pass Total

Ist: ‘ 2nd

At e e

: GCE ..iiviviiiiiiriniienea 12 63 25 100 (629)
& ONC/D ....corriiiiivinrnnanaens 17 64 19 100 (400)
Other ..ot 24 56 20 100 (63)

HBACARLF I oty

TOtal ovveiiieiieieinreeaeesveesnanas 14 63 24 101(1,092)

MNumber of awards shown in brackets.
Source: NCTA récords.
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Table 4. BRUNEL UNIVERSITY (BRUNEL CAT)
DIP. TECH. PERFORMANCE AND WASTAGE

a) Wastage rate

Percentage

Year of entry

Method of entry —— _
1958 1959 1960

All years

GCE oovoreeerereeren, - 38 | 46 36 | 47

L J [ - 28 25 27 23

34 34 42

42
26
37

b) Performance in Dip. Tech. incorporating wastage
(totals of 1956-1960 entrants)
Honours
Method of entry ~ = — Pass Fail Total
. 1 st 2nd B I
9 33 16 42 100(332)
15 44 15 26 100(119)

Entrants in January added to previous September figures,

Wastage calculated as the proportion of entrants who fail to gain award whether within prescribed length

of course or longer; it does not account for 7 people still on course.
Number of entrants shown in brackets,

Spurce: Brunel University records.
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Table 5. BRADFORD UNIVERSITY (BRADFORD CAT)
STUD

WASTAGE RATES OF 81

ENTS ON DIP. TECH. COURSES

Percentage

Year of award

Method of entry —

1964 1965

Both years

Al eNtranis ...covivieviiinrncinnnes 27 37

35
29

34

Figures based on cohorts of students entering in 1961 and 1962,

Source: Bradford University records.

Table 6. LOUGHBOROUGH C
.S ATTENDED BY STUDENTS FROM GREAT BRITAIN

0o

A

\E]\ ]

Percentage

1955/6. 1256/7 1957/8 1958/9 1959/60 1960/1 1961/2!
L€ 17177111 F: | S, 49 45 41 44 52
Technical .......coviiiieviriiranranas 1 1 1 3 2
Modern .....ccovvivriviersincnrnsenes - - _— — —
Comprehensive ........ocovvvinens - - —~ - -
Independent and direct grant .. 37 35 29 16 10
Technical College ................. 11 17 27 37 36
Other ..oocviiiiiiirciiiinienininrss 2 2 2 — -
Numbers ....ccovievvvrrisisniiensens 443 451 590 696 299
I. Entrants only.
.. = Not available -
— = Nil or negligible ..
Source: Loughborough University rgéqr’ds.




Table 7. NORTHAMI

TON CAT (CITY UNIVERSITY).
SCHOOLS ATTENDED BY

SANDWICH STUDENTS!

Percentage

1950/1 1961/2 1962/3 1963/4 1964/5 1955/6 1966/7

Grammar ....cccoeeeveviinieceinens 69 68 68 65 63 62 57
Technical .....ccocciviniivinnaann.., 9 10 12 13 14 13 13
Modern ..co.iiiiiiiiiiiiiiiiaeeinnens 6 6 6 7 7 6 7
Comprehensive ............coceeees - - - — - - -
Independent and direct ;"nnt . 14 14 12 12 13 11 11
Technical College ................. - —_ —= — - - -
Other oiciniiiiiiirsriniciiiiisnnen 2 2 2 3 3 8 12

Numbers .........cocciiiiinnnnaess 824 901 917 995 1,201 1,391 1,435

I. Mearly ali these students were on Dip. Tech. courses in the earlier years. Later they were on degree courses
of the university.

— =Nil or negligible,

Source: City University records.

Table 8. BRADFORD CAT (UNIVERSITY)
SCHOOLS ATTENDED BY D . TECH. STUDENTS
Percentage
1962/3 1963/4 1964/5
GrammAar .....ccsessresssseesiacas 83 71 77
Technical and modern .......... 11 14 12
Comprehensive .........cccceevinis — - -
Independent and dlrect grant 5 13 7
Technical college ................. - —_ -
[0 71 5 T 1 2 4
NUmbers ......ococceiviiienransss 631 859 1,175

— = Nil or negligible,
Source : Bradford CAT, Annual Reports.
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Table 10. NDRTHAMPTQN CAT
SCHDDLS ATTENDED BY SANDWICH COURSE STUDENTS

Pe:n:enlage
1960/1 1'951/2 1962/3 1953/4 1964/5 1965/6 1956/7
Grammar ..ceecciierimirccersneies 69 68 68 65 63 62 57
Technical ........ 9 . 10 12 13 14 13- 13
Mouern SsirisimrEsifeiiviessissrarEas 6 .6 6 7 : 7 6 7
Independent and direct grant .. 14 14 12 12 13 11 i1
(01111 S 2 -2 2 3 3 8 . 12
Total .ooviiiiiinnneniicieis 100 100 100 100 100 100 100
Total NUMbBEFS .ovvviiveeerreisreans 824 901  .917 995 1,201 ~ 1,391 1,435
Previous education at technicat college excluded.
A few students were not on Dip. Tech. courses.
Source: City Universily records.
k: ' Tabie 1. BIRMINGHAM CAT
’ QUALIF' CATIONS OF DIP. TECH. ENTRANTS FROM GRAMMAR SCHOOLS
Pereemage )
1 1958/9 1959/60 1960/1 1961/2 1962/3 1963 /4
ONC or OND ......... 36 29 24 26 . 27 34
Alevels .oicivveiininnnn. 61 69 74 74 72 66 -
Other ..coiciiiciiiiniiinnn - 3 2 2 - 1 -
Numbers .....ccecveneses 132 167 150 191 192 155
= = HNil a. negligible,
Source: Aston University records.
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Table 12. ENROLMENT ON COURSES LEADING TO THE DIP. TECH.

o Number and Percentagt

1958 1959 1960 1961 1962 1963 1964

Engineering’

MEN  vrnemsnssrnrenmersnsrsniansrsests 1,847 2,746 3,511 4,153 4,843 5,775
WOITIEN ovrnsssersensansensansrisssss 16 17 31 25 25 27

Total .oveenverrrsersmmenarrrrmremes 990 1,863 2,763 3,542 4,178 4,868 5,802

Other technalogies 2

MER everernrernmsmsssmsenrsnssssse? 619 984 1,319 1,857 2,230 2,667
WOMEH sevee sernarserassiansssssssst 36 67 108 166 212 249

TOLAl covvnrirnrrsnnanrrossrmnenstsrs® 373 655 1,051 1,427 2,023 2,442 2,916

All subjects

IMEN reverarssansennessstarerienrsss 2,466 3,730 4,860 6,010 7,073 8,442
Women 52 84 139 191 237 276

TOLAl  veeveramnmerrenennnisersiresttt 1,363 2,518 3,814 4,969 6,201 7,310 8,718

— e

1. Engineériﬁg includes mu:c:l'\,;m';c:-{n,li clectrical, givil, chemical enginecring. €<,

2. Other technolo jes-include applied chemistry, applied physiés;emi‘[ﬁar definitions sec any HCTA report.
.. -Figures at 315t Mareh each year. ’

Sourcei NCTAYReports, 195759 to’ 1963-64.

Table 13. COURSES IN PROGRESS LEADING TO THE DIP. TECH.

Number and Percentagt

1957 1958 1959 1960 1961 1962 1963 1964

CATS covvsanasnrnrmseress 26 28 44 61 65 72 73 74
Other colleges ....cooeee 3 13 22 28 35 36 38 48

Total ..ocoemameeerrererses 29 41 66 89 100 108 111 122

CATs as % of total ... a0 68 67 68 65 67 66 61

No. of colleges
offering courses ... 9 11 20 23 26 28 28 30

i Figures at 31st March each year.
Source: MCTA Reports, 1855-57 to 1963-64.




Table 14. ENROLMENTS ON DIP. TECH. COURSES
AT CATs AND OTHER COLLEGES

1951/2 T 1962/3 T 1963/4 |  1964/5

Number
CATS ceriiiiiiiieinianirsiesiaanas 4,304 5,646 6,336 7,302
Other callages 1,737 1,585 2,103 2,772

Total .ocoiviiieiiiis 6,041 7,231 8,439 10,074

Percentage
CATs errreees Cevraeenes 71 78 75 73

ssrsassmsiiSETTEEETBSIsisaESEEE

Other colleges  .ooiciacviniiierices 29 22 25 27

i 17 1 100 100 100 100

Figures as at November each session, hence differ from NCTA totals to 31st March.
Sotrce: Statistics of Education 1961 Part 11 Table 14
ibid. 1962 Table 14
ibid. 1963,1964 Table 13

Table 15. AWARDS OF THE DIP. TECH. UP TO 31.3.65
BY CLASS AND COLLEGE
- Number and Percentage

(Zliass c; award

st 2nd _— o Ist 2nd _ 1t
Class Class Pass Total Class Class Pass Total

College

Numbers Percentage

[ BAtErSea .oevevvvsnrnnss 70 166 84 320 22 52 26 100

Birmingham ............ 97 606 242 945 10 64 26 100
! Bradford ....eeceeeeonss 20 123 34 177 11 70 19 100

Bristol .....cccciesaniines 16 111 44 171 9 65 26 100
Brunel .o.ocoovrevenines 66 196 81 343 19 57 24 100
Chelsea .......cocevineinn é 2 , 25 - — - -
Loughborough ......... 31 289 93 413 8 70 23 100
Northampton .......... - 108 408 182 698 16 58 26 100
Salford .......ceevamieness 41 259 97 397 10 66 o4 100
Welsh 9 71 16 96 9 74 17 100

Total CATs ............ 464 | 2,241 880 { 3,585 13 62 25 100

L=y
o
Tl
~y

Wolverhampton ....... 17 44 12 73 23 60 17 100
Woolwich .....ccoocieies 15 117 18 150 10 78 12 100
Others ...... fieess 84 346 90 520 16 67 17 100

Total non-CATs ...... 116 507 120 743 16 68 16 100
GRAND TD‘T'AL 580 2,748 IOGO 4,328 13 64 23 100

Sapn:-g: NCTA Réparr.v 1957—59 to 1963564 snd NCTA rEE‘Grds
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Table 17. TOTAL NUMBER OF AWARDS OF DIP. TECH. UP TO 31.3.63

Subject Cll;h él';i Pass Total
Dip. Tech.

Applied biochemistry ........... 1 1 - 2
Applied biology .....c.ccciovenins 4 33 25 62
Applied chemistry, etc........... 62 333 92 487
Applied mathematics ........... 20 65 41 126
Applied pharmacology ......... 2 10 2 14
Applied physics ..o 56 239 120 415
Total Dip. Tech. ....ccconvvnnnnne 145 681 250 1,106

Dip. Tech. (Eng.)

Acronautical engincering ..... 27 148 35 210
Building ......cccoiiiiiiiniainianes - 26 4 30
Chemical gngmeermg 25 94 14 133
Civil engineering ......ccceeeuenns 24 82 35 141
Electrical engineering ........... 140 813 301 1,254
Instrument and control
ENEINEETINE 1evvviiericicssionss 4 20 8 32
Mechanical engmeermg 170 605 240 1,015
Metallurgy .oovoevrenveniiinennanans 24 116 17 157
Naval arghltﬁccur; 4 1 1 6
: Production engineering ......... 17 le2 65 244
Total Dip. Tech. (engineering) 435 2,067 720 3,222
Grand total ....oooeeiiirinnnnnnn. 580 2,748 1,000 4,328
Source: MCTA records,

H Table 18. BIRMINGHAM CAT (ASTON UNIVERSITY)
i WASTAGE ON DIP. TECH. COURSES
¥
Nurﬁbgr and pérggntage
Ist year af course
1961162 1962/63 1951/62 1962/63
F —————— — e — s ———
L Dip. Tech. (Eng.) Dip. Tech.
Entrants? .....coooiiiiiinnn. 234 259 85 56
Awards2 oooieivreeeeeeeen s 161 180 53 39
Wastage (per cent) .......... 31.2 30.5 32.9 30.5
Wastage calculated as the proportion of entrants who fail to gain swsrd whether within prescribed length
of course or longer.
I. Includes direct entrants to 2nd and 3rd years.
2. Inecludes awards to all entrants who eventually completed the course.
Saur:e -Aston University records.
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Table 27. RESIDENCE OF FULL-TIME AND SANDWICH' STUDENTS
AT CATs AND UNIVERSITIES, 1965/66

Pecrcentage Total

Hall Lodgings Home Percentage| Number

Battersca .....ooiiiiiiiinnn. 19.4 50.1 30.5 100.0 1,658
Birmingham ................ 12.2 44.0 43.8 100.0 1,654
Bradford .................... 24.2 51.7 24,1 100.0 1,863
Bristol ...... . . - 74.0 26.0 100.0 1,116
5.3 50.4 44.3 100.0 686
Cheisea e 19.9 46.4 33.7 100.0 916
Loughborough ..... 92.8 6.9 0.3 100.0 1,500
Northampton ...... 36.7 26.5 36.8 100.0 1,237
Salford .............eiiiiies 27.2 39.3 33.5 100.0 1,853
Wales ...ooviirneniiininnnns 16.5 58.3 25.2 100.0 1,065

Brunel

Total CATs ................ 27.4 43.6 29.0 100.0 13,548

Universities 2 ......ovven.n. 38.5 50.2 11.3 100.0 124,914

1. Excluding students in industrial training.
2. Includes universities and colleges in England and Wales, excludes former CATs.
Source: UGC Reiurns, 1965-66.
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Table 28. SEX OF ALL STUDENTS AT CATs (AS DESIGNATED)

NUH"IEDEF and percentage

1958/9 1959/60 1960/1 1961/2 1962/3 1964/4 1964/5 1965/6

.Y, (1 F R 4,612 4,574 4,062 2,898 4,165 3,777 4,775
WOMmen ......oeevvnennns 666 713 652 821 669 . 704 913

Percentage women ... 12,6 13.5 13.8 17.4 13.8 15.7 16.1

Sandwich
1Y, [ + D 2,462 2,972 2,399 4,410 5,986 6,674 7,716
WOMEN .uovvicnrennsees. 39 49 58 135 253 306 401

Percentage women ... 1.6 1.6 2.4 30 4.1 4.4 4.9

Part-time day
Men ..cocoevniieneeeee 5,736 5,597 5,962 6,030 5,472 4,591 3,804

Women ........coeeeunn. 458 446 368 420 384 419 268

Percentage women ... 7.4 7.3 5.8 6.5 6.6 8.2 6.6

Evening only
1 - 9,903 10,640 8,521 8,203 7,453 4,779 4,273
WOMEN covvernnnensnnes 1,284 1,511 1,224 1,100 419 380 331

Percentage women ... 11-5 12.4 12.6 11.8 5.3 7.4 7.2

Total
MEN evvvveerrreenieneenes . 22,713 23,883 20,944 22,541 23,076 19,821 20,568 18,887

. WOMEN ..oiiienizrnsenes 2,447 2,719 2,302 2,476 1,725 1,809 1,913 2,056

Percentage women ... 9.7 10.2 9.9 9.9 7.0 8.4 8.5 9.8

Source: Statistics of Education, Part I, except 1965-66; UGC Returns, 1965~66.
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Table 32. AGE OF ALL STUDENTS AT CATs (AS DESIGNATED)

I. Number

1958/9  1959/60  1960/1 196172  1962/3  1963/4  1964/S  1965/6

Full-time

Under 18 ..., 157 134 130 30 21 25 20 (UGC)
18 ...\ 4438 441 486 374 392 366 623 Full-time
19 ...) 746 710 696 715 773 88! 976 (incl.
20 .... 690 746 772 601 713 269 1,136 send-

21 and over .. 3,237 2,808 2,630 2,949 2,935 2,340 2,933 wich)

Under 18 .... 48 34 34 19 18 20 32 49
18 ... 375 273 308 468 738 687 885 2,263

19 ... 579 461 521 877 1,344 1,630 1,603 3,385

20 ... 566 482 602 902 1,343 1,615 1,893 2,864

21 and over .. 933 855 992 2,279 2,796 3,028 3,704 7,745
Part-time day
Under 18 ...| 138 83 103 70 19 22 H
18 ..., 327 204 310 273 196 141 57

19 . . 660 387 506 482 503 376 208

20 ..., 834 663 875 638 693 582 537

21 and over .. 4,235 3,085 4,536 4,987 4,445 3,895 3,262

Evening only
Under 18 ..., 234 261 260 218 7 3 4
18 ... 168 216 201 154 45 12 22

19 ... 194 202 175 172 62 32 23

20 ..., 231 226 252 167 108 62 261

21 and over .. 10,360 8,238 8,857 8,592 7,650 5,050 4,294
Total
Under 18 .... 577 512
18 .... 1,318 1,134

19 .... 2,179 1,760

20 .... 2,321 2,117

21 and over .| 18,565 14,986

527 387 65 70 64
,305 1,269 1,371 1,206 1,587
898 2,246 2,682 2,919 2,810
,501 2,308 2,857 3,128 3,827
17,015 18,807 17,826 14,313 14,193

1958-59 figures for full year's enrolments. Others for enrolments in October (1959=60) and November (1960-61 to
1964-65). Age as at 'st August 1958, 1959, 1960, 31st December 1961, 1962, 1963, 1964,

Sources: Sualistics of Education, 1959, Table 59 ef seq. and UGC Returns, 1965-66.

:
i
i
3

134

T Oy

o TR R e
o’



Table 32. AGE OF ALL STUDENTS AT CATs (AS DESIGNATED)

II. Percentage

1958/9 1959/60 1960/1  1961/2  1962/3  1963/4  1964/5  1965/6

Full-time ;
Under 18 ..... 3 3 3 I
18 ..... 9 9 10 8
19 ..... 14 15 15 15
20 . .| 13 15 16 13
21 and over .. 61 58 56 63
Sandwich
Under 18 ..... 2 2 1
18 ..... 15 13 13 10
19 ..... 23 22 21 19
20 ..... 23 23 25 20
21 and over .. 37 40 40

Part-time day
Under 18 ..... 2

1 - (UGC)
8 11 Full-time
2 17 (incl.
19 20 sand-
52 wich)
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21 and over

i 1958-59 figures for fuil year’s enrolments, Others for enrolments in October (1959-60) and Noavember (1960-61 to
i 1964-65), Age as at ist August 1958, 1959, 1960, 31st December 1961, 1962, 1963, 1964.
Sources: Sialistics of Education, 1959, Table 59 ef seg. and UGC Returns, 1965-66.
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Table 33, FURTHER EDUCATION

— s e —_— — — —
BURNHAM 1954 BURNHAM 1956
All colleges Colleges
of of CATs
further education further education

Assistants
Cirade A

Grade B

£450 x £18 - £725
(final increment £23)
£525 x £25 - £820
(final increment £20)

£475 x £25 = £900

£650 x £25 - £1,025 !

£650 x £25 - £1,025!

Lecturers £965 x £25 ~ £1,065 | £1,200 x £30 ~ £1,350 | £1,200 x £30 = £1,350
Senior lecturers £1,065 x £25 - £1,215% | £1,350 x £50 - £1,5502 | £1,350 x £50 = £1,550
Principal lecturers - B -

Readers £1,550 x £50 - £1,800°

Heads of Depts.
I
1§
II1
Iv
Vv
VI
VII

£965 x £25 - £1,065
£1,065 x £25 - £1,215
£1,215 x £25 - £1,365
£1,365 x £25 - £1,515
£1,515 X £25 - £1,6652

£1,250 x £30 = £1,400
£1,400 x £50 -- £1,600
£1,600 x £50 - £1,750
£1,750 x £50 - £1,900
£1,900 x £50 - £2,050%

£1,600 x £50 - £1,750
£1,750 x £50 - £1,900
£1,900 x £50 - £2,050
£2,050 x £50 - £2,2502

Vice Principals

£50 = £200 a year

£100 = £250 a year
over salary

To be agreed with

over salary

LEA and Minister

Principals To be agreed with As before As before
LEA and Minister
Additions Training £18 (max.3 £25 £25
increments)
Graduate £60 £75 £75
Good Honours £30 £50 £50

l Possible allowance for administrative duties of £100 a year.
2. In spécial circumstances or particular cases the IEA (with agreement of the Ministzr} could pay such higher

salary as it deemed app

ropriate.

3. Maximum could be increased subject to Ministerial approval.
4. Many scales: this one is typical.
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AND CAT SALARY SCALES 1954 TO 1964

BURNHAM 1963 ‘ NIC 1964
CATs CATs and universities
Assistant
lecturers £1,050 x £75 - £1,275
£1,000 x £30(12) x £40 x £60(3) ol
- £1,580 4 <
£1,600 x £40 - $1,800 — s
— — Lecturers £1,400 x £85 = £2,5C5
£1,800 % £50(2) x £60{3) x £70
- £2,150 .
£2,150 % E75 = £2,375 — ‘Senior lecturers Range of salaries with
P - and Readers varying maxima up to
o £2,250 x £75 = £2,700 — " £3,250
| QU — _ — ;I — I —
: S’
% I
5 ,f
; 4 Mini:num £3,400
: A Professors 7
r £2,400 x £75 - £2,625 ] Maximum £4,750
I £2,625 x £75 - £2,850
Y £2,850 x §75 - £3,100
' £3,100 x £75 - £3,400
To be agreed with Minister Vice Principal As before
" Tobe agreed with Minister Principal As before
£100 None
£100

Mational Incomes Commission, Report No. 3, H

MS30, 1964.

Sources: Ministry of Education: Report of the Burnham Commitiee on Scales of Salaries for Teachers in Estab-
lishments of Furiher Education, 1954, 1956, 1963, HMSO, London.
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Table 34. STAFF IN THE CATs
1956 and 1966

Numbers and percentages

Percent-
College 1956 1966 age
increase

Battersea ................ 105 272 160
Birmingham ............ 168 396 140
Bradford ................ 91 395 340
Bristol . 127 234 80
Brunei . 174 -
Chelsea ...........covenvs 67 136 100
Loughborough! ....... 58 265 360
Northampton .......... 929 257 160
Salford .......c.ccoovenee 148 331 120
Welsh ...ooooovnvevivanens 26 1,185 90

Total ....covcviiniiininnss 958 2,646 260

1. Excludes workshop instructors.
Source: Staff survey.

Table 35. ENTRANTS AND LEAVERS IN THE TEN COLLEGES
1956 TO 1966

~ — 3 _ o - Numbers
1956 1957 1958 1959 1960 1961 1962 1963 1964 1965 1966

Entrants .... 124 169 222 22] 265 263 336 317 337 297 225
Leavers ..... 45 87 114 108 191 86 88 112 104 137 143

All staff ... 849 940 1,068 1,188 1,333 1,501 1,731 1,926 2,146 2,292 12,365

Note: Excludes Brune! 1956=1960.
Source: Stafl survey,




Table 36. QUALIFICATIONS HELD BY TEACHERS IN CATs
1956 ANWND 1966
Percentage
o 1956 - 1966 -
Men Women  Total Men Women  Total
First degree ..............s 72 49 68 g0 87 90
Dip. Tech. (mci in
above) ..iaeecnsas - - - 2 1 2
Higher depree (incl.
in above) ........oieaes 33 25 29 44 34 44
Professional Qualifi-
[ETH ) | B 66 57
Number (= 100%) ...... 726 69 794 2 480 159 2 639
: Not known (% of grand
total ... 6 8 6 2 3 2
Grand total ..ocvennn 773 74 874 | 2523 164 2687
Source: Staff survey
|
?
i
i
3
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AND LEAVING THE CATs (AS DESIGNATED)
19561966
Percentage

1956 1957 1958 1959 1960 1961 1962 1963 1964 1965 1966

Recruits
First degree ..... 73 81 89 90 20 89 89 94 94 95 95
Higher degree ... 27 34 44 43 47 49 43 ) 41 50 43
Number

(=100%) ..... 122 165 216 213 260 255 321 301 326 288 208

of grand total) .. I 2 2 2 1 3 3 4 3 2 6
Grand total ..... 123 168 219 217 262 262 320 315 336 294 222

Leavers
First degree ..... - 54 53 74 71 84 82 86 89 87 95
Higher degree ., 22 14 27 23 33 35 26 36 33 36
Number

(=100%) ... - 79 100 92 107 82 79 101 9] 122 135
Not known (%

of grand total) 2 4 4 9 5 8 9 13 10 6
Grand total ..... 81 104 96 118 86 36 111 104 136 143

Naote: First degree includes Dip. Tech.
Sourre: Staff survey.

Table 38. AGE OF STAFF IN CATs, FE, REGIONAL COLLEGES
AND UNIVERSITIES
Percentage

Under 30 30-39 40-49 ‘Over 50 Total

15 41 28 16 100
; 17 44 27 12 100
i
|
13 35 32 20 100
. 15 36 29 20 100
Regional Colleges
1966 .ireeeciiicinnnininnnn, 22 41 23 14 1Gu
Uriversities (All)
1962 ......... 19 37 25 19 100
Applied selence
IQSZ 19 43 23 15 - 100

1. Excluding CATs,
Source: CATs — Staff survey,
FE -~ Statistics of Education, 1961, Part One. Table 44, and 1966, Vol. 4, Table 33,
Universities — Robbins Report,
Regionai Colleges — AUT/ATTI Sample Survey 1966.
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Table 39. LENGTH OF SERVICE OF TEACHERS
IN THE CATs AND REGICNAL COLLEGES

1956 1966
Length of service
in years CATs CATs Resional
Colleges
0- 4 48 51 43
5- 9 30 0 28
10-14 11 9 14
15—-19 4 6
20-24 2 3
25-29 2 1 15
30-34 i -
35-39 2 -
40 and over - -
Mumber (= 100%) .... 719 2623 2247
Not known (% of
grand total) .......... 14 1 -
Grand total ............. 832 2646 -
Note: CATsin 1956 = 8 eolleges.
CATr in 1966 = 10 colleges.
H Source: CATs = §taff survey.
Regional Colleges — AUT/ ATTI Sample survzy 1966,
1;‘ - — o e S e e — e e e —— i
1
H
: Table 40. STAFF IN TEACHING GRADES RECRUITED TO THE CATs
1956~1966

1 Percentage
3 1956 1957 1958 1959 1960 1961 1962 1963 1964 (965 1966

o

1 Professor ........ . . . ; . . ) . - 11 11
Head Reader ... 3 2 4 2 2 1 2 2
Reader ........... . 1 3 2 2
Principal lec-

111173 S . . . . 1 3 3 . . .
Senior lecturer .. 7 18 12 13 16 11 14 9 8 5 6
Lecturer ......... 40 41 53 50 47 52 45 49 60 53 65

Assistant/assis-
tant lectarer .. 50 38 28 33 32 10 32 33 26 27 15

L
i
=0
N
LFE

Number )
(=100%)..... 124 167 219 210 253 236 287 255 256 221 144

Source: Staff survey.
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Table 41. TEACHING STAFF THAT LEFT THE CATs
1957-1966

1957 1958 1959 1960 1961 1962 1963 1964 1965 1966

Professor ........ . . . . . . . . 1 6
Head ............. 6 8 11 5 5 5 - 5 I
Reader ........... - 2 1 1 1 5 2 2 6 4
Principal lec- )
turer ........... . . - 2 3
Senior lecturer .. 15 13 11 22 30
Lecturer . ....... 28 34 37 30 37

Assistant/assis- ) ] ,
tant lecturer .. 51 43 39 40 24 29 20 24 30 18

Tk b
L, I
B -—
L,

o

o

o

LN

ol

L

-}
Ifod
o
kY
—
f]
W

(=100%) ..... 81 104 97 118 79 80 86

Nores: Up to 1963 Burnham grades. 1964=1966 NIC grades.
Source: Staff survey.

Table 42. PERCENTAGE OF POSTS IN THE CAT: FILLED
BY RECRUITMENT FROM OUTSIDE
1956—1966

Pere:ntggi

1956 1957 1958 1959 1960 1961 1962 1963 1964 1965 1966

VE;er;ESSEf . . . . . . 4A (75)77
Head ....c.....c. (38) (30) (59) (38) (71) (23) (32) (60) . .
Reader ........... . (50) (35) (63) (40) (50) (61) (68) 41y (7

Principal lec-
furer ....... . . . - 11 16 23 14

Senior lecturer . 26 50 33 36 47 30 35 28 . 21 35
Lecturer .....co.. 63 69 70 67 76 72 74 74 - 68 75
Assistant/ assis-

tant lecturer .. 100 100 100 100 100 99 99 93 . 91 92

Notes: Number in brackets based on towls of less than 20, Up to 1963, Burnham grades, 1965-1966 WIC grades. Assi-
milation to 1-IC scale makes 1964 figures incalcuiable.

Source: Suaff survey.
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Table 43. PREVIOUS EMPLOYMENT OF STAFF

1956 AND TEN COLLEGES 1966

Percentage

1956 1966

University .... 8 15

CAT ........... 1 3

Technical college ............. 22 15

School ceies . 11 5

Other educational ... 3 k!

Al eduecational .................... 45 41

Induslry oo 3z 35

Pinfessions, ete. ....cc.coivenninnns 3 7

First appointment ................ 9 13

: Othe' cveiiiiiie i e, 6 4

Number (= 100%) .ccovevvvirene. 659 2,535

Not known (% of grand total).. 21 4

Grand total ............. 832 2,646
I Source: Staff survey,

Table 4¢. ORIGIN OF RECRUITS TO TEACHING STAFF IN THE CATs,
BY GRADE, 1956-1966

7 L . . Assistant
Pro- Head Reader Prine, Senior Lec- lect. /
fessor lect. lect. turer .
Assistant
Education
University ...... 54 53 32 8 15 14 1?2
CAT ..covvevnnnn, - 2 4 12 8 4 1
, Tech. college .. 3 15 10 19 29 17 8
X Schaol .......... - - - - 2 4 7
Other S 8 2 4 15 1 4 @
3 Industey .ooivennn. 24 18 35 23 35 40 31
Other .....oovveennne 11 10 15 23 9 17 39
Number (= 100 %) 37 40 74 26 245 1,109 618
4 Not known (% of
4 grand total) .... 3 9 6 - 4 4 11
Grand total ....... 38 44 79 26 256 1,151 693

Notre: Grades include both Burnham and NIC grades,
Soeurce: Staff survey,
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Table 45. DESTINATION OF STAFF (ALL GRADES) THAT LEFT THE CATs

1957-1966
,, e Percentage
1957 1958 1559 1960 1961 1962 1963 1964 1965 1966
Educatinn
University .... 7 8 23 22 28 15 18 23 33 31
CAT oovinnns 9 4 7 4 9 4 i 7 2 4
Tech. Coll. ... 44 68 30 31 33 36 33 19 7 21
School ........ 2 1 - 2 - - 3 2 2 2
Other .......... 7 5 3 7 4 11 4 3 10 3
Industzy ......... 7 4 7 16 13 13 13 17 21 10
Professions, ete. - 1 5 5 -~ - - 4 3 2
: Died .............. 2 4 7 2 2 2 3 4 5 9
Retired .......... | 4 12 7 7 13 5 6 5 6
Other ............. 1 1 5 4 4 6 10 15 12 12
: Number
(=100%) ..... 45 77 40 55 54 47 72 69 89 47
Not known (%
of grand total; 44 26 59 53 37 45 35 34 35 32
Grand total ..... 81 104 97 118 86 86 111 104 136 143
Svurce: Staff survey,
i
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Table 46. PREVIOUS EMPLOYMENT OF S5TAFF WHO LEFT THE CATs
FOR POSTS IN EDUCATION AND INDUSTRY
19561966

Percentage

Academic
7 ] ——— Industry

From

Academic
University .............. 16 - 4 - 11 I

Tech, Coliege ...

P

[ A
1
[
~ e
o |
]

Industry ......cocoieninnns 27 31 34
Other ......coveiivinninnns 37 21 2i

I
)
Gl
It
W

Mumber (= 100%) ..... 106 29 140 9 26 65

Not known (% of grand
11171 ) S 7 6 26 - 24 10

Grand total ............... 114 31 189 9 34 72

Source: Biaff survey.
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